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.+ Software
Maintenance



What is Software

Maintenance?
» Software Maintenance Is a broad activity
that includes:
> Error Corrections,
- Enhancements of Capabilities,
> Deletion of Obsolete Capabilities, and
> Optimization
» Any work done to change the software

after it is in operation is considered as
maintenance work.

» The purpose is to preserve the value of
the software over time.



Categories of Maintenance

» There are three major categories of
software maintenance:
> Corrective Maintenance
- Adaptive Maintenance
> Perfective Maintenance



Categories of Maintenance

o Corrective Maintenance:

- Refers to modifications initiated by defects
In the software.

> A defect can result from
Design errors,

Logical errors, and
Coding errors.



Categories of Maintenance

o Corrective Maintenance:

- Design Errors occur when the software is
Incorrect,
Incomplete,

The requirement specifications are
misunderstood.

> Logical Errors result from
Invalid tests and conclusions,

Incorrect implementation of design
specifications,

Faulty logic flow,
Incomplete test data



Categories of Maintenance

o Corrective Maintenance:

- Coding Errors are caused by

Incorrect implementation of detailed logic
design,

Incorrect use of source code logic.

- Defects are also caused by data
processing errors and system
nerformance errors.

- Any effort made to correct these errors
comes under corrective maintenance.

- Sometimes emergency fixes, also called
as “patching”, are done to restore the
operations of a software.




Categories of Maintenance

» Adaptive Maintenance:

> |t includes modifying the software to
match changes in the environment.

> Environment refers to the totality of all
conditions and influences which act upon
the software from outside.

> For example,
Business rules,
Government policies,
Work patterns,
Software and hardware operating platforms.



Categories of Maintenance

» Adaptive Maintenance:

> This type of maintenance includes any
work that has been started due to moving
the software to a different hardware or
software platform (a new operating
system or a new processor).



Categories of Maintenance

» Perfective Maintenance:

o [t means improving processing efficiency
or performance of the software.

> |t also means restructuring the software to
Improve changeability.
- When software becomes useful, the user

may want to extend it beyond the scope
for which it was initially developed.



Categories of Maintenance

» Perfective Maintenance:

> EXpansion in requirements then results in
enhancements to the existing system
functionality or efficiency.

> Thus, Perfective maintenance refers to
enhancements to make the product better,
faster, and cleanly structured with more
functions and reports.



Categories of Maintenance

» Preventive Maintenance:

- Modification of a software product after its
delivery to detect and correct latent faults
In the software product before they
become effective faults.

> |t Is a predictable type of maintenance,
where the software Is checked periodically
for adjustments, and repairs.



Software Maintenance

Process
» Once the maintenance objective Is

identified,
> The maintenance personnel must
understand what they are to modify.

> Then they must modify the program to
satisfy maintenance objectives.

- After modification they must ensure that
the modification does not effect other
portions of the program.

> Finally they must test the program,



Yes

Determine Maintenance Correct program error
> Objective Add new capalbilities
Delete obsolete features
l Phase 1 Optimization
Program Understanding Complexity :
Documentation
l Self descriptiveness
G_enerate particular Extensibility
maintenance proposal
Account for Ripple Effect Stability
Testing Testability
as
Testing
No ?



Software Maintenance

Process
 Program Understanding

> Analyze the program to understand it.

- Complexity of the program,
documentation, self descriptiveness of the
program help in understanding It.

- Complexity of the program is usually
based on its data or control flow.



Software Maintenance

Process
» Generating Maintenance Proposal

> This Is done to accomplish the
maintenance objective.

> |t requires clear understanding of both the
maintenance objective and the program to
be modified.

> This process becomes easy If the
program Is extensible and supports
extensions to its functions.



Software Maintenance

Process
» Ripple Effect

> In software, the effect of a modification
may not be local to the changed module
only.

> [t may also effect other portions of the
program.

> This effect is called as Ripple Effect.

> One aspect of the effect Is logical or
functional.

> Another aspect concerns the performance
of the program.

> Thus It becomes necessary to understand
the potential of the ripple effect.



Software Maintenance

Process
» Ripple Effect

- The primary attribute of the program that
gets effected by the ripple effect is the
stability of the program.

- Program Stability is defined as the
resistance to amplification of changes In
the program.



Software Maintenance

Process
 Modified Program Testing

> This phase consists of testing the
modified program to ensure that the
modified program has the same reliability
level as before.

o |t I1s Important that cost effective testing
techniques be applied during
maintenance.

> The testing process becomes cost
effective due to the testability of the
program.

o Program Testability Is defined as the effort



Software Maintenance

Process
» Maintainability

o All of the factors of above four phases are
combined to form maintainability of the
program.

How easy is it to maintain the program?

> The answer to this question depends upon
how difficult the program is to understand.

> Program maintainability and program
understandability are parallel concepts.

> The more difficult a program is to understand,
the more difficult it is to maintain.

o And the more difficult it is to maintain, the

hinbhar ic 1te maintainahilitys ricls
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Software testing

It is a process, which is used to identify
the correctness, completeness and quality
of a software.

IEEE defines testing as

the process of evaluating a system by
manual or automated means to verify that
it satisfies specified requirements or to
identify differences between expected and
actual results



Why to test software?

It removes errors, which prevent a software from
producing o/p according to user requirements

It removes error that lead to software failure

It determines whether the system meets
business and user needs

It ensures that the software is developed
according to user requirements

It improves the quality of the software by
removing maximum possible errors from it



Verification Vs Validation

Verification : refers to checking or testing of
items, including software, for conformance
and consistency with an associated
specification.

Techniques like reviews, analysis,
inspections are commonly used for
verification.



Verification Vs Validation

Validation: refers to the process of checking
that the developed software meets the
requirements specified by the user.

Verification: Are we developing the
software right? The discovery of defects in
the system

Validation: Are we developing the right
software? The assessment of whether or not
the system is usable in an operational
situation



Why are errors found in software

Programming errors: Programmers can make
mistakes while developing the source code

Unclear requirements: The user is not clear about
the desired requirements or the developers are
unable to understand the user requirements in a
clear manner

Software complexity: The complexity of current s/w
can be difficult to comprehend for some one who
does not have prior experience in s/w development



Changing requirements: The user may not
understand the effects of change.

Time pressures: When deadlines are not
met, the attempt to speed up the work causes
errors

Poorly documented code: It is difficult to
maintain and modify a code that is badly
written or poorly documented, may lead to
error



Who Should Test Your Program?

Most people are inclined to defend what they
produce — not find fault with it.

Thus, programmers should avoid testing their
own programs.

The task should be assigned to an
independent test group which is responsible
to detect errors that may have been
neglected by the software developers.



Guidelines of Software Testing

Define the expected Output:
nspect Output :

nclude Test cases for Invalid and
Unexpected Conditions:

Test the Modified program to check its
expected performance




Test case

A test case in software engineering is a set
of conditions or variables under which a
tester will determine whether an application
or software system is working correctly or
not.

In order to fully test that all the requirements
of an application are met, there must be at
least two test cases for each requirement:

Q positive test case
4 negative test case


http://en.wikipedia.org/wiki/Software_engineering
http://en.wikipedia.org/wiki/Software_application
http://en.wikipedia.org/wiki/Software_system

‘ TESTING LEVELS

= Unit Testing
" Integration Testing
= System Testing

= Acceptance Testing




Unit Testing

Unit testing is a testing in which the individual
unit of the software are tested in isolation
from other parts of a program.

Advantage :

To catch the defects that occurs at the early
stage of software development.

To minimize the ratio of defects before
moving to next level




Integration Testing

The units validated during unit testing
are combined to form a subsystem. The
purpose of integration testing is to
ensure that all the modules continue to
work in accordance with customer
requirements even after integration.

Big Bang Testing

Bottom Up Testing

Top Down Testing

Regression testing



‘ Big Bang Testing

Module - 1




Big Bang Testing

A type of integration in which software
components of an application are
combined all at once into a overall
system according to this approach



Big Bang Testing

Advantage :

Communication between various modules is
checked

Disadvantage:

It is possible that a set of errors is detected,
but difficult to correct these errors as the
program is very large.




Bottom-up Integration testing

Bottom-up Integration testing :

In bottom up integration, all modules are
added or combined from lower level
hierarchy to higher level hierarchy l.e., the
lower level model is tested in isolation first,
then the next set of higher level modules
are tested with the previously tested lower
modules.




Top-down integration testing

Initially, only one module known as the main
control module is tested. Then all the
modules called by it are combined with it and
tested. This process continues till all the
modules in the software are integrated and
tested.

The main control module is used as a test
driver and stubs are used to replace all the
other modules, which are directly subordinate
to the main control module.
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re-testing to detect problems caused by the
adverse effects of program change

Advantages:

-Ensures that the unchanged parts of a software
work properly

- Ensures that all errors that have occurred in the
software due to modifications are corrected and are
not affecting its working.

Disadvantages:
-time consuming activity
-considered to be expensive



System Testing

System testing of software or hardware is a testing
conducted on a complete, integrated system to
evaluate the system's compliance with its specified
requirements

It compares the system with the non functional
system requirements, such as security, speed,
accuracy and reliability.

Emphasis on
2 Validating and verifying the functional design specification

2 Examining how modules work together

2 Evaluates external interfaces to other applications and
utilities or the os.


http://en.wikipedia.org/wiki/Requirements

System Testing

Various kinds of testing performed as a part
of system testing

Recovery testing
Security testing
Stress testing
Performance testing



Recovery testing

It forces the system to fall in different ways
and verifies that the software recovers from
expected or unexpected events without loss
of data.

events leads to failure are system crashes,
hardware failure etc.

System should be fault tolerant. In case if it is
not, it needs to be corrected.



Recovery testing

Advantages:

-it checks whether the backup data is saved
properly or not

-It ensures backup data is stored in a secured
location

-It ensures proper recovery procedure to be
maintained



security testing

This testing is performed which identifies and
removes software flaws that may potentially
lead to security violations

The tester plays the role of the individual
trying to penetrate the system like attacking
the system with software, which breaks down
any protection mechanisms built to protect
the system and produce errors in the system

-application security
-system security



Application security: verifies that the user
can access only those data and functions for
which the user of system has given
permissions

System security: verifies that only the users,
who have permission to access the system,
are accessing it.



stress testing

It tests the s/w in abnormal situations.

It is conducted to evaluate a system or
component at or beyond the limit of its
specified requirements.



Advantages of stress testing

It indicates the expected behaviour of a
system when it reaches the extreme level of

its capacity

It executes a system till it fails. This enables
the testers to determine the diff between the
expected operating conditions and the failure
conditions.

It determines the amt of load that causes a
system to fail



Performance testing

This testing is used to verify the load, and
response time defined by the requirements.

Like
speed: this refers to the capability of a

system to respond to users as quickly as
possibly

scalability: the capability of a system to
handle the load given to it

stability: capability of a system, to prevent
itself from failure as long as possible



Accepting testing

IEEE defines it as * formal testing with respect to
user needs, requirements, and business processes
conducted to determine whether or not a system
satisfies the acceptance criteria and to enable the
user, customer or other authorized entity to
determine whether or not to accept the system

Since the s/w is intended for large number of users,
it is not possible to perform acceptance testing with
all the users. Therefore organizations engaged in
s/w development use alpha and beta testing as a
process to detect errors by allowing a limited
number of users to test the s/w



actual end-user testing performed within the
development environment

This testing assesses the performance of a s/w in
the environment in which it is developed.

end-user testing performed within the user
environment prior to general release.

This testing is performed without any interference
form the developer. Beta testing is performed to
know whether the developed s/w satisfies user
requirements and fits within the business
environment or not



Testing techniques

Once the s/w is developed it should be tested in a
proper manner before the system is delivered to the
user.

Once the internal working of a s/w is known, tests
are performed to ensure that all internal operations
of a s/w are performed according to specifications.
This is referred to as white box testing.

Once the specified function for which a s/w has
been designed is known, tests are preformed to
ensure that each function is working properly. This
Is referred to as black box testing



White Box testing

Also called: Clear Box Testing, Glass Box

Testing and Structural Testing

The Major objective of white-box testing is to focus on internal
program structure, and discover all internal program errors.

The major testing focuses:
- Program structures
- Program statements and branches
- Various kinds of program paths

- Program internal logic and data structures
- Program internal behaviors and states.



White Box testing

The goal is to:
- Guarantee that all independent paths within a module
have been exercised at least once.
- Exercise all logical decisions on their true and false sides.
- Execute all loops at their boundaries and within their
operational bounds.
- Exercise internal data structures to assure their validity.
- Exercise all data defined and used paths.



White Box testing

Various testing which are part of white box
testing are

Control structure testing
Basis path testing
Mutation testing



Black Box testing

It is also known as functional testing. The
functionality is determined by observing the
o/p to the corresponding i/p.

Various methods used in black box testing
are equivalence class partitioning,
boundary value analysis



Software

Project Planning
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Software Project Planning

After the finalization of SRS, we would like to
estimate size, cost and development time of the
project. Also, 1n many cases, customer may like to
know the cost and development time even prior to
finalization of the SRS.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007



Software Project Planning

In order to conduct a successful software project, we
must understand:

= Scope of work to be done
= The risk to be incurred
* The resources required

* The task to be accomplished
= The cost to be expended

=  The schedule to be followed

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 3



Software Project Planning

Software planning begins before technical work starts, continues as
the software evolves from concept to reality, and culminates only
when the software 1s retired.

Fig. 1: Activities during Software
Project Flmning [ e ]

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 4



Software Project Planning

Size Estimation
Lines of Code (LOC)

If LOC 1s simply a count of
the number of lines then

figure shown below contains
18 LOC.

When comments and blank
lines are 1gnored, the

program 1n figure 2 shown
below contains 17 LOC.

Fig. 2: Function for sorting an array

1. int. sort (int X[ ], int n)
2. {

3. inti, j, save, im1;

4. /*This function sorts array x in ascending order */
5. If (n<2) return 1;

6. for (i=2; i<=n; i++)

7. {

8. im1=i-1;

9. for (j=1; j<=im; j++)
10. | if (X[i] < x[j])

11. | {

12. Save = X]i];

13. X[i] = X[j];

14. | x[j] = save;

15. |}

16. |}

17. return O;

18. |}

Software Engineering (31 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 5




Software Project Planning

Growth of Lines of Code (LOC)

2,500,000

-o—Total LOC ("wc -I") -- development releases

—— Total LOC ("wc -I") -- stable releases
2,000,000

-+ Total LOC uncommented -- development releases

—< Total LOC uncommented -- stable releases
1,500,000

Total LOC

1,000,000

500,000

0
Jan 1993 Jun 1994 Oct 1995 Mar 1997 Jul 1998 Dec 1999 Apr 2001
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Software Project Planning

Furthermore, if the main interest is the size of the program
for specific functionality, 1t may be reasonable to include
executable statements. The only executable statements 1n
figure shown above are in lines 5-17 leading to a count of
13. The differences in the counts are 18 to 17 to 13. One
can easily see the potential for major discrepancies for
large programs with many comments or programs written
in language that allow a large number of descriptive but
non-executable statement. Conte has defined lines of code
as:

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 7



Software Project Planning

“A line of code 1s any line of program text that 1s not a
comment or blank line, regardless of the number of
statements or fragments of statements on the line. This
specifically includes all lines containing program header,
declaration, and executable and non-executable
statements’.

This 1s the predominant definition for lines of code used

by researchers. By this definition, figure shown above
has 17 LOC.

Software Engineering (31 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 8



Software Project Planning

Function Count

Alan Albrecht while working for IBM, recognized the
problem 1n size measurement in the 1970s, and
developed a technique (which he called Function Point

Analysis), which appeared to be a solution to the size
measurement problem.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 9



Software Project Planning

The principle of Albrecht’s function point analysis (FPA)
1s that a system 1s decomposed into functional units.

= Inputs : information entering the system

* Qutputs ; information leaving the system

* Enquiries : requests for instant access to
information

* Internal logical files : information held within the
system

= External interface files : information held by other system

that is used by the system being
analyzed.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 O



Software Project Planning

The FPA functional units are shown in figure given below:

Inquiries

Other
applications
EIF

Inputs ILF
Outputs ILF: Internal logical files

System EIF: External interfaces

Fig. 3: FPAs functional units System

Software Engineering (31 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 1



Software Project Planning

The five functional units are divided in two categories:

(1) Data function types

* Internal Logical Files (ILF): A user identifiable group of
logical related data or control information maintained
within the system.

» External Interface files (EIF): A user identifiable group of
logically related data or control information referenced by
the system, but maintained within another system. This
means that EIF counted for one system, may be an ILF in
another system.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 2



Software Project Planning

(1) Transactional function types

= External Input (EI): An EI processes data or control information
that comes from outside the system. The EI 1s an elementary
process, which 1s the smallest unit of activity that 1s meaningful
to the end user 1n the business.

= External Output (EO): An EO is an elementary process that
generate data or control information to be sent outside the
system.

» External Inquiry (EQ): An EQ 1s an elementary process that 1s
made up to an input-output combination that results in data
retrieval.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 3



Software Project Planning

Special features

» Function point approach is independent of the language,
tools, or methodologies used for implementation; 1.e. they
do not take into consideration programming languages,
data base management systems, processing hardware or
any other data base technology.

» Function points can be estimated from requirement
specification or design specification, thus making 1t
possible to estimate development efforts in early phases of
development.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 4



Software Project Planning

» Function points are directly linked to the statement of
requirements; any change of requirements can easily
be followed by a re-estimate.

» Function points are based on the system user’s
external view of the system, non-technical users of
the software system have a better understanding of
what function points are measuring.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 5



Software Project Planning

Counting function points

Weighting factors

External Inputs (EI) 3 4 6
External Output (EO) 4 5 7
External Inquiries (EQ) 3 4 6
External logical files (ILF) 7 10 15
External Interface files (EIF) S 7 10

Table 1 : Functional units with weighting factors

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007

16



Software Project Planning

Table 2: UFP calculation table

Functional Count Complexity Functional
Units Complexity Totals Unit Totals
External ] Low x 3 = ]
Inputs ] Average x 4 = ]
(Els) ] Highx6 = [ ]
External ] Low x 4 = [ ]
Outputs ] Average x 5 = [ ]
(EOs) ] Highx7 = ] [ ]
External ] Lowx3 =[]
Inquiries [ ]  Averagex4 = ]
(EQs) [ ] Highx6 - [ -
External [ ] Low x 7 = [ ]
logical [ ] Averagex 10 = ]
Files(ILFs) | [ ] Highx 15 = [ ] [ ]
External ] Low X 5 = ]
Interface ] Average x 7 = ]
Files (EIFs) | ]  Highx 10 - ] [ ]
Total Unadjusted Function Point Count [ ]

Software Engineering (31 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007
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Software Project Planning

The weighting factors are 1dentified for all
functional units and multiplied with the functional
units accordingly. The procedure for the
calculation of Unadjusted Function Point (UFP) 1s
given 1n table shown above.



Software Project Planning

The procedure for the calculation of UFP in mathematical
form 1s given below:

UFP = iiZijwij

=1 J=1

Where 1 indicate the row and j indicates the column of Table 1

Wi; : Itis the entry of the i row and j™ column of the table 1

71 : It 1s the count of the number of functional units of Type i that
have been classified as having the complexity corresponding to

column ;.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 9



Software Project Planning

Organizations that use function point methods develop a criterion for
determining whether a particular entry 1s Low, Average or High.
Nonetheless, the determination of complexity 1s somewhat
subjective.

FP = UFP * CAF

Where CAF is complexity adjustment factor and 1s equal to [0.65 +
0.01 x XF,]. The F; (i=1 to 14) are the degree of influence and are
based on responses to questions noted 1n table 3.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 20



Software Project Planning

Table 3 : Computing function points.
Rate each factor on a scale of 0 to 5.

it i 1 1 { |

| | | | | 1
Influence Incidental Moderate verage Significant Essential

Number of factors considered ( F;)

Does the system require reliable backup and recovery ?
Is data communication required ?

Are there distributed processing functions ?

Is performance critical ?

Will the system run in an existing heavily utilized operational environment ?
Does the system require on line data entry ?

Does the on line data entry require the input transaction to be built over multiple screens or operations ?
Are the master files updated on line ?

A S AR N e

Is the inputs, outputs, files, or inquiries complex ?

. Is the internal processing complex ?

_— =
_ O

. Is the code designed to be reusable ?

[E—
[\

. Are conversion and installation included in the design ?

[E—
(V)

. Is the system designed for multiple installations in different organizations ?

[E—
N

. Is the application designed to facilitate change and ease of use by the user ?
Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 2 1



Software Project Planning

Functions points may compute the following important metrics:

Productivity =
Quality =
Cost =

Documentation =

FP / persons-months
Defects / FP
Rupees / FP

Pages of documentation per FP

These metrics are controversial and are not universally acceptable.
There are standards issued by the International Functions Point User
Group (IFPUG, covering the Albrecht method) and the United
Kingdom Function Point User Group (UFPGU, covering the MK11
method). An ISO standard for function point method is also being

developed.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 22



Software Project Planning

Example: 4.1

Consider a project with the following functional units:

Number of user inputs =350
Number of user outputs =40
Number of user enquiries =35
Number of user files =06
Number of external interfaces = 04

Assume all complexity adjustment factors and weighting factors are
average. Compute the function points for the project.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 23



Software Project Planning

Solution

We know

UFP = Z Z Zw,

i=1 J=1

UFP =50x4+40x5+35x4+6x10+4x7
=200+ 200 + 140 + 60 + 28 = 628
CAF = (0.65 + 0.01 2F))
=(0.65+0.01 (14x3))=0.65+0.42=1.07
FP = UFP x CAF
= 628 x 1. 07 672

ng (3 ed.), B K Aggarwal sh Singh, Copyright © New Age International Publishers, 2007
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Software Project Planning

Example:4.2

An application has the following:

10 low external inputs, 12 high external outputs, 20 low
internal logical files, 15 high external interface files, 12

average external inquiries, and a value of complexity
adjustment factor of 1.10.

What are the unadjusted and adjusted function point counts ?

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 25



Software Project Planning

Solution

Unadjusted function point counts may be calculated using

as:.
5 3
UFP=), ) Z;w,
i=1 J=I
=10x3+12x7+20x7+15+10+12x4
=30+ 84 +140 + 150 + 48
=452
FP = UFP x CAF

=452 x 1.10 =497.2.
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Software Project Planning

Example: 4.3

Consider a project with the following parameters.

(i) External Inputs:

(a) 10 with low complexity

(b) 15 with average complexity

(c) 17 with high complexity
(ii) External Outputs:

(a) 6 with low complexity

(b) 13 with high complexity
(ii1) External Inquiries:

(a) 3 with low complexity

(b) 4 with average complexity

(¢) 2 high complexity

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007
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Software Project Planning

(iv) Internal logical files:
(a) 2 with average complexity
(b)1 with high complexity
(v) External Interface files:

()9 with low complexity
In addition to above, system requires

1. Significant data communication
11. Performance 1s very critical
111. Designed code may be moderately reusable

1v. System 1s not designed for multiple installation in different
organizations.

Other complexity adjustment factors are treated as average. Compute
the function points for the project.
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Software Project Planning

Solution: Unadjusted function points may be counted using table 2

Functional Count Complexity Complexity Functional
Unuts Totals Unit Totals

External Low x 3 =

Inputs Average x 4 =

(Els) High x 6 = 102

External [ 6 | 1owx4 =

Outputs [ 0o | Averagex5 = [ o ]

(EOs) High x 7 -

External Low x 3 - L9 ]

Inquiries Average x 4 =

(EQs) High x 6 -

External [0 | Lowx7 = [ o ]

logical Average x 10 =

Files (ILFs) High x 15 = [ 15 ]

External L 9 | 1owx5s -

Interface [ 0o ] Averagex7 = [0 ]

Files (EIFs) [0 | Highx 10 - [ o ]

Total Unadjusted Function Point Count 424
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14
D F, =3+4+3+5+3+3+3+3+3+43+2+3+0+3=41
=l
CAF =(0.65+0.01 x ZF)
= (0.65 + 0.01 x 41)
= 1.06
FP = UFP x CAF
= 424 x 1.06

= 449 .44

Hence FP = 449

oftware Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007



Software Project Planning

Relative Cost of Software Phases

Bl Requirements
Analysis

0 Design

E Coding

B Testing

W Integration

B Maintenance

Software Engineering (31 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 3 1



Relative Cost to detect and correct fault

Software Project Planning

Cost to Detect and Fix Faults

200
1801
1601
140
1201

100"

[J Cost

80
60
40
20

Req Des I nt
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Cost Estimation

A number of estimation techniques have been developed and are
having following attributes in common :

>
>

Project scope must be established in advance

Software metrics are used as a basis from which estimates are made

» The project is broken into small pieces which are estimated individually

To achieve reliable cost and schedule estimates, a number of options
arise:

>
>

Delay estimation until late in project

Use simple decomposition techniques to generate project cost and
schedule estimates

Develop empirical models for estimation

Acquire one or more automated estimation tools
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MODELS

Static, Single Static,

Software Eng

Variable Multivariable
Models Models
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Static, Single Variable Models

Methods using this model use an equation to estimate the desired
values such as cost, time, effort, etc. They all depend on the same
variable used as predictor (say, size). An example of the most
common equations is :

C=all
C 1s the cost, L 1s the size and a,b are constants
E  =14L09
DOC =30.4 1.2
D =4.61.026

Effort (E 1in Person-months), documentation (DOC, in number of
pages) and duration (D, in months) are calculated from the number
of lines of code (L, in thousands of lines) used as a predictor.
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Static, Multivariable Models

These models are often based on equation (1), they actually depend
on several variables representing various aspects of the software
development environment, for example method wused, user
participation, customer oriented changes, memory constraints, etc.

E  =52L09
D  =4.1L03

The productivity index uses 29 variables which are found to be
highly correlated to productivity as follows:

29
[=) WX,
i=1
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Example: 4.4

Compare the Walston-Felix model with the SEL model on a
software development expected to involve 8 person-years of effort.

(a)Calculate the number of lines of source code that can be
produced.

(b)Calculate the duration of the development.
(c)Calculate the productivity in LOC/PY

(d)Calculate the average manning
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Solution

The amount of manpower involved = 8 PY = 96 person-months

(a) Number of lines of source code can be obtained by reversing
equation to give:

L = (E/a)l/
Then

L(SEL) = (96/1.4)093 = 94264 1L.OC
L(SEL) = (96/5.2)1/0°1 = 24632 LOC.
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(b) Duration in months can be calculated by means of equation
D(SEL) = 4.6 (L)"-26
= 4.6 (94.264)"-26 = 15 months
D(W-F) = 4.1 LV3¢
=4.1(24.632)"3% = 13 months

(¢) Productivity is the lines of code produced per person/month (year)

P(SEL) = # =11783 LOC [ Person—Years

PW—-F)= @ =3079 LOC / Person—Years
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(d) Average manning is the average number of persons required per
month 1n the project.

P-M
M (SEL) = 06 = 6.4 Persons
15M
P-M
MW —-F)= 06 ="7.4Persons

13M
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The Constructive Cost Model (COCOMO)

Constructive Cost model
(COCOMO)

\ 4
Basic Intermediate Detailed

Model proposed by
B. W. Boehm’s
through his book
Software Engineering Economics in 1981
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COCOMO applied to

\ 2
Semidetached

Organic mode Embedded
mode mode
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Organic | Typically Small size project, experienced Little Not tight Familiar & In
developers in the familiar house
2-50 KLOG environment. For example, pay
roll, inventory projects etc.
Semi Typically Medium size project, Medium | Medium Medium Medium
detached size team, Average previous
50-300 KLOG experience on similar project.
For example: Utility systems
like compilers, database
systems, editors etc.
Embedded| Typically over | Large project, Real time | Significant | Tight Complex
300 KLOG systems, Complex interfaces, Hardware/
Very little previous experience. customer
For example: ATMs, Air Traffic Interfaces
Control etc. required
Table 4: The comparison of three COCOMO modes
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Basic Model

Basic COCOMO model takes the form

E=a, (KLOC)"”

D=c,(E)"

where E 1s effort applied in Person-Months, and D 1s the
development time in months. The coefficients a,, b,, ¢, and d, are
given in table 4 (a).
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Software ay, b, Cy, d,
Project
Organic 2.4 1.05 2.5 0.38
Semidetached 3.0 1.12 2.5 0.35
Embedded 3.6 1.20 2.5 0.32

Table 4(a): Basic COCOMO coefficients
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When effort and development time are known, the average staff size
to complete the project may be calculated as:

E
Average staff size ($5) = — Persons

D

When project size 1s known, the productivity level may be
calculated as:

Productivity (P) = KL;C KLOC/PM
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Example: 4.5

Suppose that a project was estimated to be 400 KLOC.
Calculate the effort and development time for each of the three
modes 1.e., organic, semidetached and embedded.
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Solution

The basic COCOMO equation take the form:
E=a,(KLOC)”
D =c,(KLOC)"

Estimated size of the project = 400 KLOC

(i) Organic mode
E =2.4(400)19°=1295.31 PM
D =2.5(1295.31)%38=38.07 PM
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(i) Semidetached mode

E =3.0(400)"1? = 2462.79 PM
D =2.5(2462.79)%3> = 38.45 PM

(ili) Embedded mode

E = 3.6(400)1-20= 4772.81 PM
D = 2.5(4772.8)°32 = 38 PM
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Example: 4.6

A project size of 200 KLOC 1s to be developed. Software
development team has average experience on similar type of
projects. The project schedule 1s not very tight. Calculate the effort,
development time, average staff size and productivity of the project.
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Solution

The semi-detached mode 1s the most appropriate mode; keeping in
view the size, schedule and experience of the development team.

Hence E =3.0(200)12=1133.12 PM
D =2.5(1133.12)%3=29.3 PM

E
Average staff size (SS) = 5 Persons

113312
29.3

= 38.67 Persons
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KLOC 200

= =0.1765 KLOC/ PM
E 1133.12

Productivity =

P=176 LOC/PM
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Intermediate Model

Cost drivers
(i) Product Attributes

(i1)

» Required s/w reliability

» Size of application database
» Complexity of the product

Hardware Attributes
» Run time performance constraints
» Memory constraints

» Virtual machine volatility

» Turnaround time

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007

53



Software Project Planning

(iii) Personal Attributes

» Analyst capability

» Programmer capability

» Application experience

» Virtual m/c experience

» Programming language experience
(iv) Project Attributes

» Modern programming practices

» Use of software tools

» Required development Schedule
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Multipliers of different cost drivers

Cost Drivers RATINGS
Very low Low Nominal High Very Extra
high high

Product Attributes
RELY 0.75 0.88 1.00 1.15 1.40
DATA - 0.94 1.00 1.08 1.16
CPLX 0.70 0.85 1.00 1.15 1.30 1.65
Computer Attributes
TIME - - 1.00 1.11 1.30 1.66
STOR - -- 1.00 1.06 1.21 1.56
VIRT -- 0.87 1.00 1.15 1.30
TURN -- 0.87 1.00 1.07 1.15
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Cost Drivers RATINGS
Very low Low Nominal High Very Extra
high high
Personnel Attributes
ACAP 1.46 1.19 1.00 0.86 0.71
AEXP 1.29 1.13 1.00 0.91 0.82
PCAP 1.42 1147 1.00 0.86 0.70
VEXP 1.21 110 1.00 0.90
LEXP 114 1.07 1.00 0.95
Project Attributes
MODP 1.24 1.10 1.00 0.91 0.82
TOOL 1.04 1.10 1.00 0.91 0.83
SCED
1.23 1,08 1,00 1.04 1.10

Table 5: Multiplier values for effort calculations
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Intermediate COCOMO equations

E =a,(KLOC)" * EAF

— di
D =c,(EF)
Organic 3.2 1.05 2.5 0.38
Semidetached 3.0 1.12 2.5 0.35
Embedded 2.8 1.20 2.5 0.32

Table 6: Coefficients for intermediate COCOMO
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Detailed COCOMO Model

Detailed COCOMO
Phase-Sensitive Three level product
effort multipliers hierarchy
Cost \l | Modules subsystem
drivers” N design System level

& test

Manpower allocation for
each phase
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Development Phase

Plan / Requirements
EFFORT
DEVELOPM]

ENT TIM

—
= .
-

% depend on mode & size

6% to 8%
10% to 40%

shers, 2007
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Design
Effort ; 16% to 18%
Time ; 19% to 38%
Programming
Effort ; 48% to 68%
Time ; 249 to 64%

Integration & Test

Effort . 16% to 34%
Time . 18% to 34%
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Principle of the effort estimate

Size equivalent

As the software might be partly developed from software already
existing (that 1s, re-usable code), a full development is not always
required. In such cases, the parts of design document (DD%), code
(C%) and integration (1%) to be modified are estimated. Then, an

adjustment factor, A, 1s calculated by means of the following

equation.
A=04DD+03C+031

The size equivalent 1s obtained by
S (equivalent) = (S x A) / 100
E =uFE
D, =7 D

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 61



Lifecycle Phase Values of [/,

Software Project Planning

Mode & Code Plan & System Detailed Module Integration
Size Requirements Design Design Code & Test & Test

g;%a”'c Small 0.06 0.16 0.26 0.42 0.16

Organic

medium S~32 0.06 0.16 0.24 0.38 0.22

Semidetached

medium S<32 0.07 0.17 0.25 0.33 0.25

Semidetached

large S~128 0.07 0.17 0.24 0.31 0.28

Embedded

large S~128 0.08 0.18 0.25 0.26 0.31

Embedded

extra large 0.08 0.18 0.24 0.24 0.34

S=320

Table 7 : Effort and schedule fractions occurring in each phase of the lifecycle
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Mode & Code Plan & System Detailed Module Code | Integration
Size Requirements Design Design & Test & Test

g;%an'c Smal 0.10 0.19 0.24 0.39 0.18

Organic

medium S=32 0.12 0.19 0.21 0.34 0.26

Semidetached

medium S=32 0.20 0.26 0.21 0.27 0.26

Semidetached

large S=128 0.22 0.27 0.19 0.25 0.29

Embedded

large S~128 0.36 0.36 0.18 0.18 0.28

Embedded

extra large 0.40 0.38 0.16 0.16 0.30

S=320

Table 7 : Effort and schedule fractions occurring in each phase of the lifecycle
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Distribution of software life cycle:

1. Requirement and product design
(a) Plans and requirements

(b)System design
2. Detailed Design
(a) Detailed design
3. Code & Unit test
(a) Module code & test

4. Integrate and Test
(a) Integrate & Test
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Example: 4.7

A new project with estimated 400 KLOC embedded system has to be
developed. Project manager has a choice of hiring from two pools of
developers: Very highly capable with very little experience in the
programming language being used

Or

Developers of low quality but a lot of experience with the programming
language. What 1s the impact of hiring all developers from one or the
other pool ?
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Solution

This is the case of embedded mode and model is intermediate
COCOMO.

Hence E=a, (KLOC)*

- 2.8 (400)'20 = 3712 PM

Case I: Developers are very highly capable with very little experience
in the programming being used.

EAF  =0.82x1.14 = 0.9348
E - 3712 x .9348 = 3470 PM
D - 2.5 (3470)0-32 = 33.9 M
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Case Il: Developers are of low quality but lot of experience with the
programming language being used.

EAF  =1.29x0.95=1.22
E — 3712 x 1.22 = 4528 PM
D = 2.5 (4528)032 = 36.9 M

Case Il requires more effort and time. Hence, low quality developers
with lot of programming language experience could not match with
the performance of very highly capable developers with very litter
experience.
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Example: 4.8

Consider a project to develop a full screen editor. The major components
identified are:

I. Screen edit

II. Command Language Interpreter
III. File Input & Output

IV.Cursor Movement

V. Screen Movement

The size of these are estimated to be 4k, 2k, 1k, 2k and 3k delivered source
code lines. Use COCOMO to determine

I. Overall cost and schedule estimates (assume values for different
cost drivers, with at least three of them being different from 1.0)

2. Cost & Schedule estimates for different phases.
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Solution

Size of five modules are:

Screen edit =4 KLOC
Command language interpreter =2 KLOC
File input and output =1 KLOC
Cursor movement =2 KLOC
Screen movement =3 KLOC

Total =12 KLOC
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Let us assume that significant cost drivers are

V.

Required software reliability is high, i.e.,1.15
Product complexity is high, i.e.,1.15

Analyst capability is high, i.e.,0.86

Programming language experience is low,i.e.,1.07

All other drivers are nominal
EAF =1.15x1.15x0.86x1.07 = 1.2169
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(a) The initial effort estimate for the project is obtained from the
following equation

E = a (KLOC)® x EAF
=3.2(12)'%x 1.2169 = 52.91 PM
Development time D = C,(E)?
= 2.5(52.91)038 = 11.29 M

(b) Using the following equations and referring Table 7, phase wise
cost and schedule estimates can be calculated.

E =uk
Dp = z'pD
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Since size is only 12 KLOG, it is an organic small model. Phase wise
effort distribution is given below:

System Design =0.16 x 52.91 = 8.465 PM
Detailed Design =0.26 x 52.91 = 13.756 PM
Module Code & Test =0.42 x 52.91 = 22.222 PM
Integration & Test =0.16 x 52.91 = 8.465 Pm
Now Phase wise development time duration is

System Design =0.19x11.29 =2.145 M
Detailed Design =0.24x11.29 =2.709 M
Module Code & Test =0.39x11.29 =4.403 M

Integration & Test =0.18x11.29 =2.032 M
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COCOMO-II

The following categories of applications / projects are identified by
COCOMO-II and are shown 1n fig. 4 shown below:

Application
generators &
composition aids

End user Application
programming composition

Infrastructure

System
integration

Fig. 4 : Categories of applications / projects
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Stage Model Name Application for the Applications
No types of projects
Stage | | Application composition | Application composition | In addition to application
estimation model composition type of projects, this
model is also used for prototyping
(if any) stage of application
generators, infrastructure & system
integration.
Stage Il | Early design estimation | Application generators, | Used in early design stage of a
model infrastructure & system | project, when less is known about
integration the project.
Stage Il | Post architecture | Application generators, | Used after the completion of the

estimation model

infrastructure & system
integration

detailed architecture of the project.

Table 8: Stages of COCOMO-II
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Application Composition Estimation Model

Assess object
counts

y

Classify complexity
levels of each object

r

Assign complexity

weights to each object |

Determine object

points
h
Compute new
object points
Calculate
productivity rate
r
Compute the estimated
effort in person months
Fig.5; Steps for the estimation of effort in person months
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I. Assess object counts: Estimate the number of screens, reports and
3 GL components that will comprise this application.

ii. Classification of complexity levels: We have to classify each
object instance into simple, medium and difficult complexity levels
depending on values of its characteristics.

Number of # and sources of data tables
views Total < 4 Total < 8 Total 8 +
contained (< 2 server (2 — 3 server (> 3 server,
< 3 client) 3 — 5 client) > 5 client)
<3 Simple Simple Medium
3—-7 Simple Medium Difficult
> 8 Medium Difficult Difficult
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Number of

# and sources of data tables

sections Total < 4 Total < 8 Total 8 +
contained (< 2 server (2 — 3 server (> 3 server,
< 3 client) 3 — 5 elient) > 5 elient)

Oorl Simple Simple Medium

2 or 3 Simple Medium Difficult
4+ Medium Difficult Difficult
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lii. Assign complexity weight to each object : The weights are used
for three object types i.e., screen, report and 3GL components using
the Table 10.

Object Complexity Weight

Type Simple Medium Difficult
Screen 1 2 3
Report 2 5 8
3GL Component — — 10

Table 10: Complexity weights for each level
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Iv. Determine object points: Add all the weighted object instances to
get one number and this known as object-point count.

v. Compute new object points: We have to estimate the percentage
of reuse to be achieved in a project. Depending on the percentage
reuse, the new object points (NOP) are computed.

(object points) * (100-%reuse)
NOP = -
100

NOP are the object points that will need to be developed and differ from
the object point count because there may be reuse.
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vi. Calculation of productivity rate: The productivity rate can be
calculated as:

Productivity rate (PROD) = NOP/Person month

Developer’s experience PROD (NOP/PM)
& capability; ICASE
maturity & capability
Very low 4
Low 7
Nominal 13
High 25
Very high 50

Table 11: Productivity values
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vii. Compute the effort in Persons-Months: When PROD is known,
we may estimate effort in Person-Months as:

NOP
Effortin PM = -
PROD
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Example: 4.9

Consider a database application project with the following characteristics:

I. The application has 4 screens with 4 views each and 7 data tables
for 3 servers and 4 clients.

II. The application may generate two report of 6 sections each from 07
data tables for two server and 3 clients. There 1s 10% reuse of
object points.

The developer’s experience and capability in the similar environment 1s
low. The maturity of organization in terms of capability 1s also low.
Calculate the object point count, New object points and effort to develop
such a project.
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Solution

This project comes under the category of application composition
estimation model.

Number of screens = 4 with 4 views each

Number of reports = 2 with 6 sections each

From Table 9 we know that each screen will be of medium
complexity and each report will be difficult complexity.

Using Table 10 of complexity weights, we may calculate object point
count —4Xx2+2x8=24

24 * (100 -10)
NOP = -------mmmmomeee _ 216
100
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Table 11 gives the low value of productivity (PROD) i.e. 7.

NOP
Efforts in PM = ----—--—---
PROD

21.6
Efforts = ----------- = 3.086 PM
7
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The Early Design Model

The COCOMO-II models use the base equation of the form
I:)Mnominal =A~ (Size)B
where

PM,.ominal = Effort of the project in person months

A = Constant representing the nominal productivity, provisionally set to 2.5
B = Scale factor

Size = Software size
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Scale factor Explanation Remarks
experience on similar | experiences, Extra high means that

projects. This is applicable to | organization is completely familiar with
individuals & organization | this application domain.

both in terms of expertise &
experience

Development flexibility | Reflect the degree of flexibility | Very low means a well defined process
in the development process. is used. Extra high means that the client
gives only general goals.

Architecture/ Risk | Reflect the degree of risk | Very low means very little analysis and

resolution analysis carried out. Extra high means complete and through
risk analysis.

Cont...

Table 12: Scaling factors required for the calculation of the value of B
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Scale factor

Explanation

Remarks

Team cohesion

Reflects the team
management skills.

Very low means no previous
experiences, Extra high means that
organization is completely familiar with
this application domain.

Process maturity

Reflects the process maturity
of the organization. Thus it is
dependent on SEI-CMM level
of the organization.

Very low means organization has no
level at all and extra high means
organization is related as highest level
of SEI-CMM.

Table 12: Scaling factors required for the calculation of the value of B
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Scaling factors Very Low Nominal | High Very Extra
low high high
Precedent ness 6.20 4.96 3.72 2.48 1.24 0.00
Development 5.07 4.05 3.04 2.03 1.01 0.00
flexibility
Architecture/ Risk 7.07 5.65 4.24 2.83 1.41 0.00
resolution
Team cohesion 5.48 4.38 3.29 2.19 1.10 0.00
Process maturity 7.80 6.24 4.68 3.12 1.56 0.00

Table 13: Data for the Computation of B

The value of B can be calculated as:

B=0.91 + 0.01 * (Sum of rating on scaling factors for the project)
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Early design cost drivers

There are seven early design cost drivers and are given below:

1. Product Reliability and Complexity (RCPX)
i1. Required Reuse (RUSE)

i11. Platform Difficulty (PDIF)

1v. Personnel Capability (PERS)

v. Personnel Experience (PREX)

vi. Facilities (FCIL)

vil. Schedule (SCED)
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Post architecture cost drivers

There are 17 cost drivers in the Post Architecture model. These are rated
on a scale of 1 to 6 as given below :

Very Low Low Nominal High Very High Extra High

1 2 3 4 5 6

The list of seventeen cost drivers 1s given below :
1. Relability Required (RELY)
11. Database Size (DATA)
111. Product Complexity (CPLX)
1v. Required Reusability (RUSE)

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 90



Software Project Planning

v. Documentation (DOCU)

vi. Execution Time Constraint (TIME)
vil. Main Storage Constraint (STOR)
viil. Platform Volatility (PVOL)

1Xx. Analyst Capability (ACAP)

Xx. Programmers Capability (PCAP)
x1. Personnel Continuity (PCON)

xi1. Analyst Experience (AEXP)
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xiii. Programmer Experience (PEXP)

xiv. Language & Tool Experience (LTEX)
xv. Use of Software Tools (TOOL)
xvi. Site Locations & Communication Technology between Sites (SITE)

xvii. Schedule (SCED)
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Mapping of early design cost drivers and post architecture cost
drivers

The 17 Post Architecture Cost Drivers are mapped to 7 Early Design Cost
Drivers and are given in Table 14

Early Design Cost Drivers Counter part Combined Post
Architecture Cost drivers
RCPX RELY, DATA, CPLX, DOCU
RUSE RUSE
PDIF TIME, STOR, PVOL
PERS ACAP, PCAP, PCON
PREX AEXP, PEXP, LTEX
FCIL TOOL, SITE
SCED SCED

Table 14: Mapping table
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Product of cost drivers for early design model

1. Product Reliability and Complexity (RCPX): The cost driver combines
four Post Architecture cost drivers which are RELY, DATA, CPLX and

DOCU.
RCPX Extra Very Low Nominal High Very Extra
Low Low High High

Sum of RELY, 5,6 7,8 9-11 12 13-15 16-18 19-21

DATA, CPLX,

DOCU ratings

Emphasis on Very Little | Some Basic Strong Very Extreme

reliability, Little Strong

documentation

Product Very Simple | Some Moderate | Complex Very Extremely

complexity Simple Complex Complex

Database Small Small | Small | Moderate Large Very Very

size Large Large
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11. Required Reuse (RUSE) : This early design model cost driver is same as

its Post architecture Counterpart. The RUSE rating levels are (as per
Table 16):

Vary Low Nominal High Very Extra
Low High High
1 2 3 4 5 6
RUSE None Across Across Across Across
project program product multiple
line product
line
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i11. Platform Difficulty (PDIF) : This cost driver combines TIME, STOR
and PVOL of Post Architecture Cost Drivers.

PDIF Low Nominal High Very High Extra High
Sum of Time, STOR 8 9 10-12 13-15 16-17

& PVOL ratings

Time & storage < 50% < 50% 65% 80% 90%
constraint

Platform Very Stable Somewhat Volatile Highly
Volatility stable stable Volatile

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 96



1v.

Software Project Planning

Personnel Capability (PERS) : This cost driver combines three Post
Architecture Cost Drivers. These drivers are ACAP, PCAP and PCON.

PERS Extra Very Low Nominal High Very Extra
Low Low High High
Sum of ACAP, PCAP, 3.4 5,6 7.8 9 10, 11 12, 13 14, 15
PCON ratings
Combined ACAP & PCAP 20% 39% 45% 55% 65% 75% 85%
Percentile
Annual Personnel 45% 30% 20% 12% 9% 5% 4%

Turnover

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007

97




Software Project Planning

v. Personnel Experience (PREX) : This early design driver combines three

Post Architecture Cost Drivers, which are AEXP, PEXP and LTEX.

PREX Extra Very Low Nominal | High Very | Extra
Low Low High | High
Sum of AEXP, PEXP and LTEX 3,4 5, 6 7,8 9 10, 11 | 12, 13| 14, 15
ratings
Applications, Platform, Language =3 5 9 1 vear 2 year | 4 year | 6 year
& Tool Experience months | months | months
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vi. Facilities (FCIL): This depends on two Post Architecture Cost Drivers,

which are TOOL and SITE.

FCIL

Extra Very Low Nominal High Very Extra
Low Low High High
Sum of TOOL 2 3 4,5 6 7,8 9, 10 11
& SITE ratings
Tool support Minimal Some Simple Basic Good Very |Very strong
CASE life support | strong & well
tools cycle of tools | use of | integrated
tools tools tools
Multisite Weak support| Some Moderate Basic Strong Very Very
conditions of complex | support | support support support | strong strong
development multisite support | support
support development
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vil.Schedule (SCED) : This early design cost driver is the same as Post
Architecture Counterpart and rating level are given below using table

SCED Very Low Low Nominal High Very High
Schedule 75% of Nominal 85% 100% 130% 160%
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The seven early design cost drivers have been converted into numeric
values with a Nominal value 1.0. These values are used for the calculation
of a factor called “Effort multiplier” which 1s the product of all seven early
design cost drivers. The numeric values are given in Table 15.

Early design Extra Very Low Nominal High Very Extra
Cost drivers Low Low High High
RCPX 73 81 98 1.0 1.0 1.74 2.38
RUSE — — 0.95 1.0 1.07 1.15 1.24
PDIF — — 0.87 1.0 1.29 1.81 2.61
PERS 2.12 1.62 1.26 1.0 0.83 0.63 0.50
PREX 1.59 1.33 1.12 1.0 0.87 0.71 0.62
FCIL 1.43 1.30 1.10 1.0 0.87 0.73 0.62
SCED — 1.43 1.14 1.0 1.0 1.0 —

Table 15: Early design parameters
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The early design model adjusts the nominal effort using 7 effort multipliers
(EMs). Each effort multiplier (also called drivers) has 7 possible weights as

given 1n Table 15. These factors are used for the calculation of adjusted
effort as given below:

PM adjusted nommal |:I_I EM, i|

PM, iusteq €itort may very even up to 400% from PM

nominal

Hence PM, eq 18 the fine tuned value of effort in the early design phase
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Example: 4.10

A software project of application generator category with estimated 50
KLOC has to be developed. The scale factor (B) has low
precedentness, high development flexibility and low team cohesion.
Other factors are nominal. The early design cost drivers like platform
difficult (PDIF) and Personnel Capability (PERS) are high and others
are nominal. Calculate the effort in person months for the
development of the project.
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Solution

Here B =0.91+ 0.01 * (Sum of rating on scaling factors for the project)
=0.91 +0.01 * (4.96 + 2.03 + 4.24 + 4.38 + 4.68)
=0.91 + 0.01(20.29)=1.1129

PM.  mina = A*(size)B
=2.5*(50)1129 = 194.41 Person months

The 7 cost drivers are
PDIF = high (1.29)
PERS = high (0.83)
RCPX = nominal (1.0)
RUSE = nominal (1.0)
PREX = nominal (1.0)
FCIL =nominal (1.0)
SCEQ = nominal (1.0)
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acffrstad notninal

[ 7
PM = PA X | |Eﬂ;1’ i
T

=194.41 * [1.29 x 0.83)
=194.41 x 1.07
= 208.155 Person months
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Post Architecture Model

The post architecture model 1s the most detailed estimation model and 1s
intended to be used when a software life cycle architecture has been
completed. This model is used in the development and maintenance of

software products in the application generators, system integration or
infrastructure sectors.

PMadjusted — PMnominal X H EMz

EM : Effort multiplier which 1s the product of 17 cost drivers.

The 17 cost drivers of the Post Architecture model are described in the
table 16.
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Cost Purpose Very Low Nominal High Very Extra
driver low High High
RELY Measure of the ex- |Only slight |Low, easily | Moderate, |High Rizk to =
(Reliabil- [tent to which the|inconven- |recoverable |easily financial | human
ity software must per- |ience losszes Iecover- loss life
réquired} form its intended able losses
function over a pe-
riod of time
DATA Measure the affect = Database D D D =
(Data of large data _sizeD) |10<3 100< 5 >
hase requirements on Prog. size < 1000
size) product develop- (P) < 100 = 1000
ment < 10
CPLX Complexity is
(Product |divided into five
complex- |areas.
ity) Control operations,
computational o -
ﬂ]‘JE'I'Ijl‘tiOIIS, S cee Table 4.17
dependent opera-
tions, data man-
agement opera-
tions & User
Interface manage-
ment operations.
DOoCU Suitahility of the |Many life |Some needs | Adequate |Exces- Very =
Doci- project’s documen- |cyele needs |uncovered sive for |Exces-
menta- | tation to its life uncovered life cvele | sive
tion cyrle needs needs

Table 16: Post Architecture Cost Driver rating level summary
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TIME Measure of execu- — — < 50% use T0% 85% 95%
(Execu- tion time constraint of a avail-
tion on software able execu-
Time tion time
con-
straint)
STOR Measure of main — — < 50% use T0% 85% 95%
(Main storage constraint of available
Storﬂge o1n Soﬂwure Storage
con-
straint)
PVOL Measure of changes —_ Major Major: Major: Major: —
(Platform |te the OS, compil- changes 6 months |2months |2 week
Volatil- ers, editors, DBMS every 12 Minor: Minor: Minor:
ity) etc. months & 2 weeks 1 week |2 days
minor
changes
every 1
month
ACAP Should include 15th 35th 55th 75th 90th —
(Analyst |analysis and Percentile |Percentile |Percentile |Percen- |Percen-
capabil- |design ability, tile tile
ity) efficiency &
thoroughness,
and communication
skills.
Table 16: Post Architecture Cost Driver rating level summary
Co nt LB
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PCAF Capability of 15th 35th 55th 75th 90th —
(Pro- Programmers as a |Percentile |Percentile |Percentile |Percen- |Percen-
gram- team. It includes tile tile
mers ability, efficiency,
capabil- |thoroughness &
itv) communication
" skills
PCON Rating i=s in terms |48%/year 24%/year 12%/year |6%/year |3%/year —
(Person- |of Project’s annual
nel personnel turnover
Continu-
ity)
AEXP Rating is dependent | £ 2 months |6 months 1 year 3 year 6 year —
(Applica- |on level of applica-
tions tions experience.
Experi-
ence)
PEXP Measure of Plat- < 2 months |6 months 1 year 3 year 6 year —
(Platform | form experience
experi-
ence)

Table 16: Post Architecture Cost Driver rating level summary
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LTEX Rating is for Lan- |<£ 2 months |6 months 1 vear 3 vear G vear —
(Lan- guage & tool expe-
cuage § |Tlence
Tool
experi-
EnICE)
TOOL It iz the indicator of | No use Begimming to | Some nse | Good nse | Rontine —
(Use of |usage of software nse &
Suft“.'ﬂre tools hahbitual
tools) nse
SITE Site location & Interna- Multicity & | Multicity | Same Same Fully
(Multizite | Communication tional with |multi & multi city or building |co-
develop- technology he- some phone |company company | Metro or located
ment) tween sites & mail with indi- with with complex |with
facility vidual Narrow widehand | with inter-
phones, band mail |elec- widehand | active
FAX tronic elec- multi-
commu- | tromic media
nication |commu-
nication
& Video
conferen-
cing
SCED Measure of Sched- | 75% of | 35% 100% 130% 160% —
(Required | ule constraint. Rat- | nominal
Develop- |ings are defined in
ment terms of percentage
Schedule) | of schedule stretch-

out or acceleration
with respect to
nominal schedule

Table 16: Post Architecture Cost Driver rating level summary
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Product complexity 1s based on control operations, computational
operations, device dependent operations, data management operations and

user interface management operations. Module complexity rating are given
in table 17.

The numeric values of these 17 cost drivers are given in table 18 for the
calculation of the product of efforts i.e., effort multiplier (EM). Hence PM
adjusted 1s calculated which will be a better and fine tuned value of effort
in person months.
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Control Computational Device- Data management | User Interface
Operations Operations dependent Operations Management
Operations Operations

Very | Straight-line code | Evaluation of Simple read, Simple arrays in Simple input

Low | with a few non- simple write statements | main memory. forms, report
nested structured | expressions: e.g., | with simple Simple COTSDB generators.
programming A=B+C*(D-E) formats. queries, updates.
operators: Dos.

Simple module
composition via
procedure calls or
simple scripts.

Low | Straight forward Evaluation of No cognizance Single file sub User of simple
nesting of moderate-level needed of setting with no data | graphics user
structured expressions: e.g., | particular structure changes, | interface (GUI)
programming D=SQRT(B**2- processor or |/O no edits, no builders.
operators. Mostly | 4*A*C) device intermediate files,
simple predicates characteristics. Moderately

I/O done at complex COTS-DB
GET/PUT level. queries, updates.
Table 17: Module complexity ratings Cont...
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Control Operations Computational Device- Data User Interface
Operations dependent management Management
Operations Operations Operations

Nominal | Mostly simple nesting. Use of standard I/O processing | Multi-file input Simple use of
Some inter module maths and includes and single file widget set.
control Decision tables. | statistical device output. Simple
Simple callbacks or routines. Basic selection, structural
message passing, matrix/ vector status changes, simple
including middleware operations. checking and edits. Complex
supported distributed error COTS-DB
processing. processing. queries,

updates.

High Highly nested Basic numerical Operations at | Simple triggers Widget set
structured analysis: physical I/O activated by data | development
programming operators | multivariate level (physical | stream contents. | and
with many compound interpolation, storage Complex data extension.
predicates. Queue and | ordinary address restructuring. Simple voice
stack control. differential translations; l/O
Homogeneous, equations. Basic | seeks, read multimedia.
distributed processing. | truncation, round | etc.)

Single processor soft off concerns. Optimized I/0
real time control. overlap.
Table 17: Module complexity ratings Cont...
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Control Operations Computational Device-dependent | Data User
Operations Operations management Interface
Operations Management
Operations
Very | Reentrant and Difficult but Routines for Distributed Moderately
High | recursive coding. structured interrupt database complex
Fixed-priority numerical analysis: | diagnosis, coordination. 2D/3D,
interrupt handling. near singular servicing, Complex dynamic
Task matrix equations, masking. triggers. Search | graphics,
synchronization, partial differential Communication optimization. multimedia.
complex callbacks, equations. Simple | line handling.
heterogeneous parallelization. Performance
distributed intensive
processing. Single embedded
processor hard real systems.
time control.
Extra | Multiple resource Difficult and Device timing Highly coupled, | Complex
High | scheduling with unstructured dependent coding, | dynamic multimedia,
dynamically numerical analysis: | micro relational and virtual reality.
changing priorities. highly accurate programmed object
Microcode-level analysis of noisy, operations. structures.
control. Distributed stochastic data. Performance Natural
hard real time Complex critical embedded | language data
control. parallelization. systems. management.

Table 17: Module complexity ratings
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Cost Rating
Driver
Very Low Low Nominal High Very Extra High
High
RELY 0.75 0.88 1.00 1.15 1.39
DATA 0.93 1.00 1.09 1.19
CPLX 0.75 0.88 1.00 1.15 1.30 1.66
RUSE 0.91 1.00 1.14 1.29 1.49
DOCU 0.89 0.95 1.00 1.06 1.13
TIME 1.00 1.11 1.31 1.67
STOR 1.00 1.06 1.21 1.57
PVOL 0.87 1.00 1.15 1.30
ACAP 1.50 1.22 1.00 0.83 0.67
PCAP 1.37 1.16 1.00 0.87 0.74
Table 18: 17 Cost Drivers Cont...
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Cost Rating
Driver
Very Low Low Nominal High Very Extra High
High

PCON 1.24 1.10 1.00 0.92 0.84
AEXP 1.22 1.10 1.00 0.89 0.81
PEXP 1.25 1.12 1.00 0.88 0.81
LTEX 1.22 1.10 1.00 0.91 0.84
TOOL 1.24 1.12 1.00 0.86 0.72
SITE 1.25 1.10 1.00 0.92 0.84 0.78
SCED 1.29 1.10 1.00 1.00 1.00

Software Engineering (3" e
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Schedule estimation

Development time can be calculated using PM, .4 s a key factor and the
desired equation is:

)(0.28+0.2(B—0.091))] N SCED %

TDEV adjusted 100

nominal

=[px(PM

where @ = constant, provisionally set to 3.67

TDEV ... = calendar time in months with a scheduled constraint

B = Scaling factor

PM = Estimated effort in Person months (after adjustment)

adjusted

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 1 7



Software Project Planning

Size measurement

Size can be measured in any unit and the model can be calibrated
accordingly. However, COCOMO II details are:

1. Application composition model uses the size in object points.

11. The other two models use size in KLOC

Early design model uses unadjusted function points. These function points
are converted into KLOC using Table 19. Post architecture model may
compute KLOC after defining LOC counting rules. If function points are
used, then use unadjusted function points and convert it into KLOC using

Table 19.
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Language SLOC/UFP
Ada 71
Al Shell 49
APL 32
Assembly 320
Assembly (Macro) 213
ANSI/Quick/Turbo Basic 64
Basic-Compiled 91
Basic-Interpreted 128
C 128
C++ 29

Table 19: Converting function points to lines of code
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Language SLOC/UFP

ANSI Cobol 85 91

Fortan 77 105
Forth 64
Jovial 105
Lisp 64
Modula 2 80
Pascal 91

Prolog 64
Report Generator 80
Spreadsheet 6

Table 19: Converting function points to lines of code
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Example: 4.11

Consider the software project given in example 4.10. Size and scale factor
(B) are the same. The identified 17 Cost drivers are high reliability (RELY),
very high database size (DATA), high execution time constraint (TIME),
very high analyst capability (ACAP), high programmers capability (PCAP).
The other cost drivers are nominal. Calculate the effort in Person-Months for

the development of the project.
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Solution
Here B=1.1129
PM, ina = 194.41 Person-months
- 1 _
PM adjusted PM | ina X H EM,
| (=T _

=19441 x (1.15x 1.19x 1.11 x 0.67 x 0.87)
=194.41 x 0.885

= 172.05 Person-months
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Putnam Resource Allocation Model
Norden of IBM

gRayleigh curve

g Model for a range of hardware development projects.
A

Overall Curve

Design and Coding

Persons

Time——

Fig.6: The Rayleigh manpower loading curve
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Putnam observed that this curve was a close
approximation at project level and software subsystem
level.

No. of projects = 150
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The Norden / Rayleigh Curve

The curve 1s modeled by differential equation

dy —at?
m(t) = —==2kate™™ ---—---- (D)
dt
dy o L
J; = manpower utilization rate per unit time
a = parameter that affects the shape of the curve
K  =area under curve in the interval [0, * ]

t = elapsed time
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On Integration on interval [o, t]
y(©) = K [1-€27] woommmeeees (2)
Where y(t): cumulative manpower used upto time t.

y(0)=0
y(<) =k

The cumulative manpower 1s null at the start of the project, and
grows monotonically towards the total effort K (area under the
curve).
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d’y 2 2
—=2kae™ " [1-2at"1=0
dt
1
17 =—
‘" 2a

“ty: time where maximum effort rate occurs
Replace “t;” for ¢ in equation (2)

Z

E=y({t)=kll1-e” |=K(1-e)

E=1y()=0.3935%
1
2t

a =
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(Y

1
Replace “a” with pyel in the Norden/Rayleigh model. By
d

making this substitution in equation we have

2K 7
m(t) =——te >
Ly
_r
_ —216 215
L,
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\

— Time (years) ——>

Fig.7: Influence of parameter ‘a’ on the manpower
distribution
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At time t=t;, peak manning m (t,) 1s obtained and denoted by m,.

k
m =
" t,e
k = Total project cost/effort in person-years.
ty = Delivery time in years
m, = No. of persons employed at the peak

e =2.71828
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Example: 4.12

A software development project is planned to cost 95 MY in a period
of 1 year and 9 months. Calculate the peak manning and average rate
of software team build up.
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Solution
Software development cost k=95 MY
Peak development time t; = 1.75 years
Peak ' X
eak manning m = : N
95

=32.94 =33 persons
1.75%1.648

Average rate of software team build up

m, 33
t, 175

=18.8 persons | year or 1.56 person/ month
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Example: 4.13

Consider a large-scale project for which the manpower requirement 1s
K=600 PY and the development time 1s 3 years 6 months.

(a)Calculate the peak manning and peak time.

(b)What is the manpower cost after 1 year and 2 months?
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Solution

(a) We know t ;=3 years and 6 months = 3.5 years

K
m, =
NOW 0= Ve

m, = 600/(3.5x1.648) = 104 persons
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(b) We know
2
y(t) = K[l —e ]
t =1 year and 2 months

= 1.17 years

11
2t7 2X(3.5)°

=0.041

a =

)7(1 17) = 600 [1 — 6_0'041(1'17)2 ]

=32.6 PY
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Difficulty Metric

Slope of manpower distribution curve at start time t=0 has
some useful properties.

' dzy —at® 2
m'(t) = % =2kae™™ (1-2at")
Then, for t=0
m'(0)=2Ka = 2K = K

2t7  t;
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K
The ratio el 1s called difficulty and denoted by D,
which is measured in person/year :
k
D= t_2 persons/year
d
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Project 1s difficult to develop
if

Manpower demand When time schedule
1s high 1s short
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Peak manning 1s defined as:

mg =

DE_

Ly

Thus difficult projects tend to have a higher peak
manning for a given development time, which 1s in line
with Norden’s observations relative to the parameter “a”
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Manpower buildup

D 1s dependent upon “K”. The derivative of D relative to
66K79 and “td,, are

—2k

D'(t;)= —3pers0ns/ year2
Lq
' 1 -2
D'(k) =— year
td
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D!(K) will always be very much smaller than the absolute value of
D!(t,). This difference in sensitivity is shown by considering two
projects

Project A : Cost =20 PY & t; =1 year
Project B : Cost = 120 PY & t; = 2.5 years

The derivative values are

Project A D (t) =-40& D (K)=1
Project B : D (ty) =-15.36 & D' (K)=0.16

This shows that a given software development is time sensitive.
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Putnam observed that
Diftficulty derivative relative to time

Behavior of s/w development

It project scale 1s increased, the %evelopment time also

increase to such an extent that -~  remains constant

¥

around a value which could be 8,15,27.
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It 1s represented by D, and can be expressed as:

k
D, =— person/ year”
td

D, =8, new s/w with many interfaces & interactions
with other systems.

D, =15, New standalone system.

D, =27, The software 1s rebuild form existing software.
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Example: 4.14

Consider the example 4.13 and calculate the difficulty and
manpower build up.
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Solution
We know

K
Difficulty D = el

d

6

_ 000 =49 person/ year

 (3.5)°

Manpower build up can be calculated by following equation

K
DOZE

_ 600 =14 person/ year®

- (3.5)
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Productivity Versus Difficulty

Productivity = No. of LOC developed per person-month
P o DB

Avg. productivity

LOC produced

cumulative manpower
used to produce code

P =
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P =S/E

= gD *7(0.3935 K)
2

3
k(0.3935)

k

tj_

S=¢
S = o_.393s¢1<“ 3,
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0.39¢9 —> c—
\
Technology Factor
Hardware Experience  prooramming
constraints Complexity environment
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C ——> 610-57314
K:P-Y
T : Years
1/3/”3
S=CK “
—1/3 4/3
C=SK *“
The trade off of time versus cost

K"t;”=8/C
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C = 5000 K :%(100)3
S = 5,00,000 LOC t
ty (years) K (P-Y)
5.0 1600
4.0 3906
3.5 6664
3.0 12346

Table 20: (Manpower versus development time)
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Development Subcycle

All that has been discussed so far is related to project life cycle as
represented by project curve

Manpower

Adistribution Project

—

Requirements
& Specificatiop

Fig.8: Project life cycle

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 51



Software Project Planning

Project life cycle

Project curve 1s the addition of two curves

Development Test &
Curve Validation
Curve
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.+, my (t) = 2k bt e
yq (0 = K4 [1-eP]

An examination of m(t) function shows a non-zero value of m,
at time t;.

This 1s because the manpower involved in design & coding 1s
still completing this activity after t4 in form of rework due to
the validation of the product.

Nevertheless, for the model, a level of completion has to be
assumed for development.

It 1s assumed that 95% of the development will be completed
by the time t;.
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Yl 1" ~0.95
Kd
1
.*. We may say that b = 2
od

T 4 time at which development curve exhibits a peak
manning.
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Relationship between K ; & K must be established.

At the time of origin, both cycles have the same slope.

)l
dt )t t dt )

K =K/6

K K
P tzd
d od
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This does not apply to the manpower build up D,,.

K K
Do — 3 — d3
td 6t od

Conte 1investigated that
Larger projects ——> reasonable

Medium & small projects —> overestimate
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Example: 4.15

A software development requires 90 PY during the total development

sub-cycle. The development time i1s planned for a duration of 3 years
and 5 months

(a)Calculate the manpower cost expended until development time
(b) Determine the development peak time

(c) Calculate the difficulty and manpower build up.
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Solution

(a) Duration t; = 3.41 years

We know from equation ) ;’{ () —1— e_btd =(0.95
d

v, ()
Kd

=0.95

Y,(t,) =0.95%x90

=85.5PY
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Ly

NG

=3.41/2.449 =1.39 years

(b) We know from equation f g =
0

_ Iy

f —
od \/g

= 17 months
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(c) Total Manpower development

K,=v,(,)/0.95
=85.5/0.95=90

K =6K, =90%6=540PY

D =K /12 =540/(3.41)" = 46 persons/years

D = 53 =540/(3.41)° =13.6 persons/years’

Ly
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Example:4.16

A software development for avionics has consumed 32 PY
up to development cycle and produced a size of 48000
LOC. The development of project was completed in 25
months. Calculate the development time, total manpower
requirement, development peak time, difficulty,
manpower build up and technology factor.
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Solution:

Development time t, = 25 months = 2.08 years

Y (t 32
Total manpower development &, =2 a) _ =33.7 PY
0.95 0.95
Development peak time t = (t_\/d_) = (.85 years =10 months
6

K = 6K, =6 x 33.7 =202 PY

ko 202
7 (2.08)
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D, = K22 22.5 Persons/ year*

£ (2.08)°

Technology factor

C =SK ",

= 3077
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Example 4.17

What amount of software can be delivered in 1 year 10 months in an
organization whose technology factor 1s 2400 1f a total of 25 PY 1s
permitted for development effort.
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Solution:
t; = 1.8 years

K, =25PY
K =25x6=150PY
C =2400

We know S = CK 1/3td4/3
=2400x 5.313 x2.18 =27920 LOC
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Example 4.18

The software development organization developing real time
software has been assessed at technology factor of 2200. The
maximum value of manpower build up for this type of

software 1s D_=7.5. The estimated size to be developed is
S=55000 LOC.

(a) Determine the total development time, the total
development manpower cost, the difficulty and the
development peak manning.

(b) The development time determined 1n (a) 1s considered too
long. It 1s recommended that it be reduced by two months.
What would happen?
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Solution

We have S = CK1/3td4/3
P 3
(—J = kt;
(&
G\
which is also equivalent to (_j =Dt
— —1/7

3
then ¢ = DL(%j
0
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Since S =25
C
t; = 3 years

K =Dy, =7.5%27=202 PY

Total development manpower cost K, :20_062 =33775PY

D =Djty = 22.5 persons / year

:t—d:izl.Z years

“=J6 e
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M, (t) = 2k, bte >
Y (t) = ky (1-eP)

Here t=14
Peak manning =m , =Dt e "*

=22.5x 1.2x.606 =16 persons
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III. If development time 1s reduced by 2 months

Developing Producing
s/w at higher less software
manpower

build-up
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(1) Increase Manpower Build-up

3
i
o\ C

Now t; =3 years — 2 months =2.8 years

D, = (25)3 /(2.8)7 =11.6 persons/ years

k=D, =254 PY

K, =22 —42.4Py

6
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D = Dyt = 32.5 persons / year
The peak time1s t 4 = 1.14 years
Peak manning m_4 = Dt 4 e
=32.5x1.14x0.6

= 22 persons

Note the huge increase in peak manning & manpower
cost.
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(11) Produce Less Software

3
(%j = D] =7.5%(2.8)" =10119.696

3
(Ej =21.62989
C

Then for C=2200
S=47586 LOC
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Productivity versus difficult

Example 4.19

A stand alone project for which the size 1s estimated at 12500
LOC 1s to be developed in an environment such that the
technology factor 1s 1200. Choosing a manpower build up
D =15, Calculate the minimum development time, total
development man power cost, the difficulty, the peak manning,
the development peak time, and the development productivity.
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Solution

Size (S) = 12500 LOC
Technology factor (C) = 1200
Manpower buildup (D) =15

Now S = CK "3

1/3,4/3
= K"

S
C

3
S .
— | =Kt
(CJ ’
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Also we know D =—

K=Dt =Dt

S 3
Hence (j =D¢t’
C
- 12500
Substituting the values, we get (j =15t,

1200
{(10.416)3 }”7
t, =

15

t, =1.85 years
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(1) Hence Minimum development time (t;)=1.85 years

(i1) Total development manpower cost K, =§
Hence K=151
=15(1.85)’=94.97 PY
k, =5 2971583 py
6
(i) Difficulty ~ p=2-2%2" _ 9795 persons/ year

12 (1.85)
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K
(1v) Peak Manning  m, =
0 ' \/;

9497
1.85%1.648

=31.15Person

[
(v) Development Peak time ¢ , = —d_

J6
1.85

——=0.735 years
2 449
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(vi) Development Productivity

_ No .of lines of code (S)
B effort (K ,)

12500 =789.6 LOC/PY

15.83
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Software Risk Management

» We Software developers are extremely optimists.
» We assume, everything will go exactly as planned.
» Other view
not possible to predict what 1s going to happen ?
Software surprises

\

Never good news
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Risk management i1s required to reduce this surprise
factor

Dealing with concern before 1t becomes a crisis.

Quantify probability of failure & consequences of failure.

Software Engineering (3" ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 1 81



Software Project Planning

What is risk ?

Tomorrow’s problems are today’s risks.

“Risk is a problem that may cause some loss or
threaten the success of the project, but which has
not happened yet” .
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Risk management is the process of 1dentifying addressing
and eliminating these problems before they can damage
the project.

Current problems &

——> Potential Problems
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Typical Software Risk

Capers Jones has 1dentified the top five risk factors that
threaten projects in different applications.

1. Dependencies on outside agencies or factors.
e Availability of trained, experienced persons
e Inter group dependencies

e (Customer-Furnished items or information

e Internal & external subcontractor relationships
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2. Requirement 1ssues

Uncertain requirements

\

Wrong product

or
Right product badly

Either situation results in unpleasant surprises and
unhappy customers.
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Lack of clear product vision

Lack of agreement on product requirements
Unprioritized requirements

New market with uncertain needs

Rapidly changing requirements

Inadequate Impact analysis of requirements changes
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Management Issues

Project managers usually write the risk management
plans, and most people do not wish to air their
weaknesses 1n public.

Inadeg

uate planning

Inadeg

uate visibility into actual project status

Unclear project ownership and decision making

Staff personality conflicts

Unrealistic expectation

Poor communication
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4. Lack of knowledge

e Inadequate training

e Poor understanding of methods, tools, and
techniques

e Inadequate application domain experience
e New Technologies

e Ineffective, poorly documented or neglected
processes
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3. Other risk categories
e Unavailability of adequate testing facilities
 Turnover of essential personnel
e Unachievable performance requirements

e Technical approaches that may not work
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Risk Management Activities

Risk Identification
Risk Z Risk Analysis

Assessment T~

Risk Prioritization

Risk /

Management\ Risk Management
Planning
Risk Control . —
Risk Monitoring
Fig. 9: Risk Management _ .
Activities Risk Resolution
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Risk Assessment

Identification of risks

Risk analysis involves examining how project outcomes
might change with modification of risk input variables.

Risk prioritization focus for severe risks.

Risk exposure: It 1s the product of the probability of incurring
a loss due to the risk and the potential magnitude of that loss.
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Another way of handling risk is the risk avoidance. Do not do
the risky things! We may avoid risks by not undertaking
certain projects, or by relying on proven rather than cutting
edge technologies.
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Risk Control

Risk Management Planning produces a plan for dealing with
each significant risks.

» Record decision in the plan.

Risk resolution 1s the execution of the plans of dealing with
each risk.
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Multiple Choice Questions

Note: Choose most appropriate answer of the following questions:

4.1 After the finalization of SRS, we may like to estimate

(a) Size (b) Cost

(¢c) Development time (d) All of the above.
4.2 Which one is not a size measure for software

(a) LOC (b) Function Count

(¢) Cyclomatic Complexity (d) Halstead’s program length
4.3 Function count method was developed by

(a) B.Beizer (b) B.Boehm

(c) M.halstead (d) Alan Albrecht

4.4 Function point analysis (FPA) method decomposes the system into functional
units. The total number of functional units are

(a) 2 (b) 5
(c)4 (d)1
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4.5 TFPUG stand for
(a) Initial function point uniform group
(b) International function point uniform group
(¢) International function point user group
(d) Initial function point user group

4.6 Function point can be calculated by
(a) UFP * CAF (b) UFP * FAC
(c) UFP * Cost (d) UFP * Productivity

4.7 Putnam resource allocation model 1s based on
(a) Function points
(b) Norden/ Rayleigh curve
(¢) Putnam theory of software management
(d) Boehm’s observation on manpower utilisation rate

4.8 Manpower buildup for Putnam resource allocation model is

(a)K/ tc% persons [ year2 (b)K/ tfl persons / year2
(c)K/ t§ persons | year (d)K/ tfl persons | year
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4.9 COCOMO was developed initially by
(a) B.W.Bohem (b) Gregg Rothermal
(c) B.Beizer (d) Rajiv Gupta

4.10 A COCOMO model is
(a) Common Cost estimation model
(b) Constructive cost Estimation model
(¢) Complete cost estimation model
(d) Comprehensive Cost estimation model

4.11 Estimation of software development effort for organic software is COCOMO is

(a) E=2.4(KLOC)"%PM (b) E=3.4(KLOC)!%°PM

(¢) E=2.0(KLOC)%°PM (d) E-2.4(KLOC)"7PM
4.12 Estimation of size for a project is dependent on

(a) Cost (b) Schedule

(c) Time (d) None of the above

4.13 In function point analysis, number of Complexity adjustment factor are
(a) 10 (b) 20
(c) 14 (d) 12
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4.14 COCOMO-II estimation model is based on

(a) Complex approach (b) Algorithm approach

(¢) Bottom up approach (d) Top down approach
4.15 Cost estimation for a project may include

(a) Software Cost (b) Hardware Cost

(¢) Personnel Costs (d) All of the above

4.16 In COCOMO model, if project size is typically 2-50 KLOC, then which mode
is to be selected?

(a) Organic (b) Semidetached
(c) Embedded (d) None of the above
4.17 COCOMO-II was developed at
(a) University of Maryland (b) University of Southern California
(c) IBM (d) AT & T Bell labs
4.18 Which one is not a Category of COCOMO-II
(a) End User Programming (b) Infrastructure Sector

(¢c) Requirement Sector (d) System Integration
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4.19 Which one is not an infrastructure software?
(a) Operating system (b) Database management system
(¢c) Compilers (d) Result management system

4.20 How many stages are in COCOMO-II?
(a) 2 (b) 3
(c) 4 (d)5

4.21 Which one is not a stage of COCOMO-II?
(a) Application Composition estimation model
(b) Early design estimation model
(c) Post architecture estimation model
(d) Comprehensive cost estimation model

4.22 In Putnam resource allocation model, Rayleigh curve is modeled by the equation

(Cl) m(t) =2at e—atz (b) m(t) — 2Kt e—at2
(¢) m(t)=2Kate™ (d) m(t)=2Kbte ™
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4.23 In Putnam resource allocation model, technology factor ‘C’ is defined as

(a) C — SK—1/3Z,C;4/3 (b) C — SK1/3Z_3/3
(C) C — SKI/Sl,d—4/3 (d) C — SK—I/SZ_;US
4.24 Risk management activities are divided in
(a) 3 Categories (b) 2 Categories
(c) 5 Categories (d) 10 Categories

4.25 Which one 1s not a risk management activity?
(a) Risk assessment (b) Risk control
(c) Risk generation (d) None of the above
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4.1 What are various activities during software project planning?

4.2 Describe any two software size estimation techniques.

4.3 A proposal is made to count the size of ‘C’ programs by number of
semicolons, except those occurring with literal strings. Discuss the
strengths and weaknesses to this size measure when compared with the
lines of code count.

4.4 Design a LOC counter for counting LOC automatically. Is it language
dependent? What are the limitations of such a counter?

4.5 Compute the function point value for a project with the following
information domain characteristics.
Number of user inputs = 30
Number of user outputs = 42
Number of user enquiries = 08
Number of files = 07
Number of external interfaces = 6
Assume that all complexity adjustment values are moderate.
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4.6 Explain the concept of function points. Why FPs are becoming
acceptable in industry?

4.7 What are the size metrics? How is function point metric advantageous
over LOC metric? Explain.

4.8 Is it possible to estimate software size before coding? Justify your answer
with suitable example.

4.9 Describe the Albrecht’s function count method with a suitable example.

4.10 Compute the function point FP for a payroll program that reads a file of
employee and a file of information for the current month and prints
cheque for all the employees. The program is capable of handling an
interactive command to print an 1individually requested cheque
immediately.

Software Engineering (3 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 201



Exercises

4.11 Assume that the previous payroll program is expected to read a file
containing information about all the cheques that have been printed. The
file 1s supposed to be printed and also used by the program next time it is
run, to produce a report that compares payroll expenses of the current
month with those of the previous month. Compute functions points for
this program. Justify the difference between the function points of this
program and previous one by considering how the complexity of the
program 1s affected by adding the requirement of interfacing with
another application (in this case, itself).

4.12 Explain the Walson & Felix model and compare with the SEL model.

4.13 The size of a software product to be developed has been estimated to be
22000 LOC. Predict the manpower cost (effort) by Walston-Felix Model
and SEL model.

4.14 A database system is to be developed. The effort has been estimated to
be 100 Persons-Months. Calculate the number of lines of code and
productivity in LOC/Person-Month.
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4.15 Discuss various types of COCOMO mode. Explain the phase wise
distribution of effort.

4.16 Explain all the levels of COCOMO model. Assume that the size of an
organic software product has been estimated to be 32,000 lines of code.
Determine the effort required to developed the software product and the
nominal development time.

4.17 Using the basic COCOMO model, under all three operating modes,
determine the performance relation for the ratio of delivered source code
lines per person-month of effort. Determine the reasonableness of this
relation for several types of software projects.

4.18 The effort distribution for a 240 KLOC organic mode software
development project 1s: product design 12%, detailed design 24%, code
and unit test 36%, integrate and test 28%. How would the following
changes, from low to high, affect the phase distribution of effort and the
total effort: analyst capability, use of modern programming languages,
required reliability, requirements volatility?
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Exercises

4.19 Specify, design, and develop a program that implements COCOMO.
Using reference as a guide, extend the program so that it can be used as a
planning tool.

4.20 Suppose a system for office automation is to be designed. It is clear
from requirements that there will be five modules of size 0.5 KLOC, 1.5
KLOC, 2.0 KLOC, 1.0 KLOC and 2.0 KLOC respectively. Complexity,
and reliability requirements are high. Programmer’s capability and
experience 1s low. All other factors are of nominal rating. Use COCOMO
model to determine overall cost and schedule estimates. Also calculate
the cost and schedule estimates for different phases.

4.21 Suppose that a project was estimated to be 600 KLOC. Calculate the
effort and development time for each of the three modes i.e., organic,
semidetached and embedded.

4.22 Explain the COCOMO-II in detail. What types of categories of projects
are 1dentified?

Software Engineering (3 ed.), By K.K Aggarwal & Yogesh Singh, Copyright © New Age International Publishers, 2007 204



Exercises

4.23 Discuss the Infrastructure Sector of COCOMO-II.

4.24 Describe various stages of COCOMO-II. Which stage is more popular
and why?

4.25 A software project of application generator category with estimated size
of 100 KLOC has to be developed. The scale factor (B) has high
percedentness, high development flexibility. Other factors are nominal.
The cost drivers are high reliability, medium database size, high
Personnel capability, high analyst capability. The other cost drivers are
nominal. Calculate the effort in Person-Months for the development of
the project.

4.26 Explain the Putnam resource allocation model. What are the limitations
of this model?

4.277 Describe the trade-off between time versus cost in Putnam resource
allocation model.

4.28 Discuss the Putnam resources allocation model. Derive the time and
effort equations.
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Exercises

4.29 Assuming the Putnam model, with S=100,000 , C=5000, D_=15,
Compute development time t; and manpower development K ;.

4.30 Obtain software productivity data for two or three software development
programs. Use several cost estimating models discussed in this chapter.
How to the results compare with actual project results?

4.31 It seems odd that cost and size estimates are developed during software
project planning-before detailed software requirements analysis or design
has been conducted. Why do we think this 1s done? Are there
circumstances when it should not be done?

4.32 Discuss typical software risks. How staff turnover problem affects
software projects?

4.33 What are risk management activities? Is it possible to prioritize the risk?
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Exercises

4.34 What is risk exposure? What techniques can be used to control each
risk?

4.35 What is risk? Is it economical to do risk management? What is the effect
of this activity on the overall cost of the project?

4.36 There are significant risks even in student projects. Analyze a student
project and list all the risk.
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Data Flow Diagrams
(DFD)
& Context diagrams




N

Data Flow Diagrams

® A graphical tool, useful for communicating with
users, managers, and other personnel.

e Used to perform structured analysis to determine
logical requirements.

e Useful for analyzing existing as well as proposed
systems.

e Focus on the movement of data between external
entities and processes, and between processes and
data stores.

* A relatively simple technique to learn and use.
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Why DFD ?

® Provides an overview of-
* What data a system processes
* What transformations are performed
* What data are stored
* What results are produced and where they flow

® Graphical nature makes it a good communication tool
between-

» User and analyst
* Analyst and System designer
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DFD elements

* Source/Sinks (External entity)
® Processes

® Data Stores
e Data flows




‘ Symbols Used:

Symbol

Gane & Sarson
Symbol

DeMarco &
Yourdan Symbol

External Entity

Process
Data store o1 9 D1 Name
Data flow Name _ Rame

S.Sakthybaalan




Descriptions :

o External Entity - people or organisations that send data
into the system or receive data from the system.

o Process - models what happens to the data

i.e. transforms incoming data into outgoing data.

o Data Store - represents permanent data that is used by
the system.

o Data Flow - models the actual flow of the data between
the other elements.

S.Sakthybaalan 6



! Symbol naming

o External Entity = Noun
o Data Flow - Names of data
o Process = verb phrase

o Data Store = Noun

S.Sakthybaalan 7



External Entities

® They either supply or receive data

Source - Entity that supplies data to the
system.

Sink - Entity that receives data from the
system.

® They do not process data




Delivery Slip

Processes

Stores demand

note
>
~ ~ Issue Slip
1.0
Grade Detail Grade Report
o2 Produce -
Grade
Report

e Work or actions performed on data (inside the system)

e Straight line with incoming arrows are input data flows

e Straight lines with outgoing arrows are output data flows

® Labels are assigned to Data flow. These aid documentation



Drocesses

* Can have more than one outgoing data flow

or more than one incoming data flow

Submitted Work
>

Hours Worked

Pay Rate

4 I
1.0 Graded Work
Grade
Student Student Grade
Work
\ /
4 I
3.0
Calculated S
Gross
Pay
\ /




Drocesses

e Can connect to any other symbol (including another
process symbol)

e Contain the business logic, also called business
rules

e Referred to as a black box

4 N a N
1.0 2.0 Inventory
Order o Accepted Order = Change S
Verify Assemble
Order Order




N

Data Stores —

l T

D1 Data Stores D1 Data Stores D1 Data Stores

( Data store >

e A Data Store is a repository of data

e Data can be written into the data store. This is
depicted by an incoming arrow

e Data can be read from a data store. This is depicted
by an outgoing arrow

Writing Reading




Data Flows e

¢ Data in motion

e Marks movement of data through the system
- a pipeline to carry data.

e Connects the processes, external entities and
data stores.



ata Flow

e Generally unidirectional, If same data flows in
both directions, double-headed arrow can be
used.

e Can represent flow between process and data
store by two separate arrows

4 N

2.1 ;
Payment Detail

>

D1 Accounts

Post Invoice Detalil Receivable

Payment
o /




Decomposition Of DFD

Levels Description Explanation
. Contains only one
Level o | Context diagram
process
Level1 | Overview diagram .
elements
A breakdown of a
Level 2 | Detailed diagram |level 2 process

There is no rule as to how many levels of DFD that can be used.




es for Level 0 Diagram :

O 1 process represents the entire system.

o Data arrows show input and output.

o Data Stores NOT shown. They are within the system.

CUSTOMER

I Customer Order

A

Receipt

Food

Food Order

KITCHEN

|

Ordering

S.Sakthybaalan

System

Management
Reports

RESTAURANT
MANAGER

17



Context Diagram

Faculty

Class list

Academic
department

A
—

y
)

member

Diagram O

Academic
department

Schedule
data

Schedule
course

regist

Course

system

Schedule data

Enroliment
request

ration

Schedule

——
2

Student

Enroliment
recquest

Enroll
student

\j_/

Schedule

Student

Course enrollment

A

3

Offered course

Diagram 1

Course

Class list

Academic
department

Choose
days and
times
e

P
1.2

Assign

A

y

Faculty
member

b 4

I | Offered course

£ 3

Available

faculty

faculty

S —

y

Available
rooms

Assign
rooms

I I Offered course




Level 0)

® The major information flows between the entities
and the system.

® A Context Diagram addresses only one process.

19



les for Level 1 Diagram T —

o Level 1 DFD, must balance with the context diagram it

describes.

o Input going into a process are different from outputs

leaving the process.

o Data stores are first shown at this level.

20



les for Level 2 Diagram

o Level 2 DFD must balance with the Level 1 it describes.

o Input going into a process are different from outputs

leaving the process.

o Continue to show data stores.

21



Numbering

0 On level 1 processes are numbered 1,2,3...

0 On level 2 processes are numbered x.1, x.2, X.3... where
x is the number of the parent level 1 process.

o Number is used to uniquely identify process not to
represent any order of processing

o Data store numbers usually D1, D2, D3...

S.Sakthybaalan 22



ﬁ Rules of Data Flow

e Data can flow from e Data cannot flow from
v External entity to process e External entity to external
v Process to external entity entity
v Process to store and back * External entity to store

e Store to store



[ R |

ommon errors in

|

B o<

< -0
l

><—ill==

S.Sakthybaalan
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* Miracle
generation)

» Black Hole

» Gray Hole

(Spontaneous

Student name

Three INCORRECT Data Flow

1.0
Grade Report
Produce o
Grade
Report
/
1.0 W
Grade Detalil Produce
Grade
Report
g p
[
1.0
Grade Report
> Produce -
Grade
Report

25
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Good Style in Drawing DFD

e Use meaningful names for data flows, processes and
data stores.

e Use top down development starting from context
diagram and successively levelling DFD

® Only previously stored data can be read

e A process can only transfer input to output. It cannot
create new data

e Data stores cannot create new data
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Creating DFDs

e (Create a preliminary Context Diagram.

e [dentify Use Cases, i.e. the ways in which users most
commonly use the system.

* Create DFD fragments for each use case.

* Create a Level 0 diagram from fragments.

® Decompose to Level 1,2,...

e Validate DFDs with users.




Creating the Context Diagram

®* Draw one process representing
the entire system (process 0)

* Find all inputs and outputs that
come from or go to external
entities; draw as data flows.

e Draw in external entities as the
source or destination of the
data flows.
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Creating Level O Diagram

e Combine the set of
DFD fragments into
one diagram.

e Generally move from
top to bottom, left to
right.

e Minimize crossed lines.
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Creating Level 1 Diagram

e Fach use case is turned into its own DFD.

e Take the steps listed on the use case and depict
each as a process on the level 1 DFD.

* [nputs and outputs listed on use case become data
flows on DFD.

e Include sources and destinations of data flows to
processes and stores within the DFD.

® May also include external entities for clarity.
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When to stop decomposing
DFDs?

Ideally, a DFD has at least
three levels.

When the system becomes
primitive i.e. lowest level

is reached and further

decomposition is useless.
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Validating DFD

® Check for syntax errors to
assure correct DFD structure.

¢ Check for semantics errors to
assure accuracy of DFD
relative to actual/desired
system.




DFD for University Admission System

Context Diagram

Student Information - . Report Request

S y s
Admission
System

Admission Approval Report

or Rejection




Student

Level 0

Student Report Request
Information Student
__Data Item
Admission Approval Generate Staff
~ orRejection Intake
Procedure
Approved
Application Data

Student Data

Verified
Approved
pplication

aintain
Student Other Student Data
Information

Request for Student
Information Maintenance



Level 1 Process 1, Perform Intake Procedure

Student
Information

a4
\ Admission Application
1174 11,2
Student —_— [e————
Admission Student Name Admission
Application and ID Application

Verified
Admission
Application

Prior
Application
Data

Student Data

Application
Application Data

Request

Application Approval

or Rejection Approved Application

eview

Admission
Application

v



Approved Application

Request for Student

Information Maintenance |

Level 1 Process 2, Maintain Student
Information

Approved Application

Determine
Operation

Approved Application to Edit

Student

> Ediz Ens{ing

)
p. 3

D of Student

Existing
Student

ermination to
Cancel Operation

Student

N’

Verified ID of

tudent to Delete

a0
2.5

Eancel

Operation

S

Verified Changed

~ Student Data

Verified Approved
Application

Student Data




DFD for Lemonade Stand

Context Diagram

N

CUSTOMER

Sales Forecast,
L4

Order 7
"Production Schedule
Product Served Pay %
Payment " Time Worked

Received Gopds

Payment
: Pu

rchase Order

VENDOR

EMPLOYEE



Customer Orde

CUSTOMER

Payment /_\
2.0 ,Production

Level 0

Sales Forecast
Product|Ordered

\

VENDOR

Product Served

Received Goods

w\ Schedule EEE
Inventory
AN

AN

/ e

Purchase Order\ Procure-

Order

ment

Payment

ime Worked

4.0
Payroll



Level 1, Process 1

CUSTOMER
Customer Order

ORDER

Severed Order

Payment Forecast

-

Sales Forecast

PAYMENT




Level 1, Process 2 and Process 3

Product Order

uantity Severed
Product Q y
: RAW
Production
MATERIAL
Schadule S
Produce Quantity Used
Product
INVENTORTY

Production | Data

2.3
Store
Product

Quantity Produced &
Location Stored

Order Decision

-

Received

Goﬂ&»

Payment| Approval

Payment

PURCHASE

/’ ORDER

Quantity On-Hand

RAW
MATERIALS

Jad,
Produce
Purchase
Order

Quantity
Received

3:2

Receive  |¢
ltems Z

RECEIVED
ITEMS

N

/ VENDOR



Level 1, Process 4

Time Worked

TIME CARDS

Employee ID

EMPLOYEE

Payroll Request

Unpaid time cards

\

PAYROLL

PAYMENTS oy @P

Payment
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Logical and Physical DFD

® DFDs considered so far are called logical DFDs
* A physical DFD is similar to a document flow diagram

e |t specifies who does the operations specified by the
logical DFD

e Physical DFD may depict physical movements of the
goods

® Physical DFDs can be drawn during fact gathering
phase of a life cycle



Physical DFD for Cheque Encashment

Cash

Token l

Clerk .
- Cashier
CUSTOMER EARAH Vil C ' Verify Token
| SignaBtulre e Cheque with Take Signature
2lEe Token number
Token
Bad Cheque T

Customer Accounts Store cheques Entry in Day Book




Logical DFD for Cheque Encashment

Cheque with

Retrieve Cheque Check T Store Token
oken
Customer Balance, no &
Record Issue token cheques

-

Customer Accounts

Token Slip Store cheques

or Cheque /

Search &
> match token

Cheque

Update
Daily cash
book

- CUSTOMER

Cheque
with token

Token Slip

Entry in Day
Book

Cash




Questions




e In a DFD external entities are represented by a

a.
b.
o

d.

Rectangle

Ellipse

Diamond shaped box
Circle

e External Entities may be a

R o

=

Source of input data only

Source of input data or destination of results
Destination of results only

Repository of data

e A datastore in a DFD represents

a.
b.
¢,

d.

A sequential file

A disk store

A repository of data

A random access memory



e By an external entity we mean a
a.  Unit outside the system being designed which can be controlled by an analyst

b.  Unit outside the system whose behaviour is independent of the system being
designed

c. A unit external to the system being designed
d. A unit which is not part of DFD

e A data flow can

a.  Only enter a data store
b.  Only leave a data store

c.  Enter or leave a data store

d.  Either enter or leave a data store but not both

e Acircleina DFD represents

a. A datastore
b. A an external entity
A process

e

An input unit



Thanks for
your
Cooperation
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Why arewe Training ©




Why Testing Is necessary
Testing Techniques
Test Planning
Test Specification and Execution
Psychology of Testing
Defect Management
Test Automation



What is Testing?

. Testing Is a process used to identify the correctness,
completeness and quality of developed computer
software. Testing, apart from finding errors, is also used
to test performance, safety, fault-tolerance or security.

. Software testing is a broad term that covers a variety of
processes designed to ensure that software
applications function as intended, are able to handle
the volume required, and integrate correctly with other
software applications.



What is a “bug”?

= Error: a human action that produces an
Incorrect result

« Fault: a manifestation of an error in software
- also known as a defect or bug
- If executed, a fault may cause a failure

= Fallure: deviation of the software from its
expected delivery or service

- (found defect)




Error - Fault - Fallure

A person makes
an error ...

>

... that creates a
fault in the
software ...

.. that can cause
a failure
INn operation




Reliability versus faults

=« Reliability: the probability that software will not
cause the failure of the system for a specified
time under specified conditions

- Can a system be fault-free? (zero faults, right first
time)

- Can a software system be reliable but still have
faults? v/

- Is a “fault-free” software application always
reliable?



Reliability versus faults

=« Reliability: the probability that software will not
cause the failure of the system for a specified
time under specified conditions

- Can a system be fault-free? (zero faults, right first
time)

- Can a software system be reliable but still have
faults? v/

- Is a “fault-free” software application always
reliable?



Why do faults occur in software?

= Software Is written by human beings
- who know something, but not everything
- who have skills, but aren’t perfect
- who do make mistakes (errors)

= Under increasing pressure to deliver to strict
deadlines

- no time to check but assumptions may be wrong
- systems may be incomplete
« If you have ever written software ...




What do softwar e faults cost?

= Huge sums

- Ariane5 ($7billion)

- Mariner space probe to Venu28bm)

- American Airlines ($0m)
= Very little or nothing at all

- mInor inconvenience

- no visible or physical detrimental impact
= Software is not “linear”:

- small input may have very large effect



Safety-critical systems

= Software faults can cause death or injury
- radiation treatment kills patients (Ther25)
- train driver killed
- aircraft crashes (Airbus & Korean Airlines)
- bank system overdraft letters cause suicide



So why Istesting necessary?

- because software is likely to have fauit
- to learn about the reliability of the softwayé

- to fill the time between delivery of the software and
the release date

- to prove that the software has no fauits

- because testing Is included in the project pian
- because failures can be very expensie

- to avoid being sued by customers

- to stay in busines¢/



Why not just " test everything” ?

O |:||:| % /[l EE |:|Avr[|4 menus

3 options / menu
/]
Average: 10 fields / screen
2 types input / field
(date as Jan 3 or 3/1)

(number as integer or decimal)
Around 100 possible values

system has
20 screens

Total for 'exhaustive’ testing:

20x4x3x10x2x 100 =480,000 tests
If 1 second per test, 8000 mins, 133 hrs, 17.7 days
(not counting finger trouble, faults or retest)

10 secs = 34 wks, 1 min =4 yrs, 10 min = 40 yrs



Exhaustive testing?

= What Is exhaustive testing?
- when all the testers are exhausted

- when all the planned tests have been execited

- exercising all combinations of inputs and
preconditions /

= How much time will exhaustive testing take?
- Infinite time
- not much time
- impractical amount of time/



How much testing Is enough?

- 1t’s never enough

- when you have done what you planied

- when your customer/user is happy

- when you have proved that the system works

correctly
- when you are confident that the system works
correctly X /

- it depends on the risks for your systefn



How much testing?

= |t depends on RISK

- risk of missing important faults

- risk of incurring failure costs

K of releasing untested or under-tested software
K of losing credibility and market share

K of missing a market window

K of over-testing, ineffective testing

=
U)

I
=1
U)

I
=1
(.D

I
=1
U)



So littletime, so much to test ..

« [est time will always be limited

« use RISK to determine:
- what to test first
- what to test most
- how thoroughly to test each itefn i.e. where to
- what not to test (this time) } place emphasis

« use RISK to

- allocate the time available for testing by
prioritising testing ...



Most important principle

Prioritise tests
So that,
whenever you stop testing,

you have done the best testing
In the time available.




Testing and Quality

= [esting measures software quality

= [esting can find faults; when they are removed,
software quality (and possibly reliability) is
Improved

= What does testing test?
- system function, correctness of operation

- nonfunctional qualities: reliability, usability,
maintainabllity, reusabillity, testabllity, etc.



Other factorsthat influencetesting

=« Contractual requirements
= Legal requirements
= Industry-specific requirements

- e.g. pharmaceutical industry (FDA), compiler
standard tests, safety-critical or safety-related such
as railroad switching, air traffic control

It is; difficulttotdeterminene
how muchitesting isienoughgh

butt ittissnobinmpessible e



Testing Techniques

Verification
&
Validation



Verification Types

= Reviews
=« Walkthrough

= Inspection



Verification <“what to Look For?”

« Find all the missing information

N0
nat
nere
nen
1y
« How

S =%



Peer Review

« Simply giving a document to a colleague
and asking them to look at it closely which
will identify defects we might never find
on our own.



Walkthrough

Informal meetings, where participants come to the
meeting and the author gives the presentation.

= Objective:
- To detect defects and become familiar with the material
= Elements:

- A planned meeting where only the presenter must
prepare

- Ateam of 2-7 people, led by the author
- Author usually the presenter.
« [nputs:

- Element under examination, objectives for the
walkthroughs applicable standards.

« Output:
- Defect report



Inspection

Formal meeting, characterized by individual preparation by all
participants prior to the meeting.

= Objectives:

To obtain defects and collect data.
To communicate important work product information .

= Elements:

A planned, structured meeting requiring individual
preparation by all participants.

A team of people, led by an impartial moder ator who assure
that rules are being followed and review is effective.

Presenter is “reader” other than the author.
Other participantsareinspectorswho review,
Recorder to record defectsidentified in work product



Checklists : the verification tool

= An important tool specially in formal meetings
like inspections

=« They provide maximum leverage on verification

= There are generic checklists that can be applied
at a high level and maintained for each type of
Inspection

= There are checklists for requirements, functional
design specifications, internal design
specifications, for code



Validation Strategies

Two main strategies for validating software
- White Box testing

- Black Box testing



Validation Strategies

White Box Testing

- Dealswith theinternal logic and structure of the
code

- Thetestsarewritten based on the white box testing
strategy incor por ate cover age of the code written,
branches, paths, statements and inter nal logic of
the codeetc.

- Normally done the developers



White Box testing

White Box Testing can be done by:

- Data Coverage

- Code Coverage



White Box Testing

Data Coverage

- Data flow I1s monitored or examined
through out the program. E.g. watch
window we use to monitor the values of
the variables and expressions



White Box Testing

Code Coverage

- It’s a process of finding areas of a program
not exercised by a set of test cases.

- Creating additional test casesto increase
coverage

- Code coverage can be implemented using
basic measure like, statement coverage,
decision coverage, condition coverage and
path coverage



Validation Strategies

Black Box Testing

- Doesnot need any knowledge of internal design or
code

- Itstotally based on thetesting for the requirements
and functionality of the work product/software
application.

- Tester iIsneeded to be thorough with the
requirement specifications of the system and as a
user, should know how the system should behavein
responseto the particular action.



Black Box testing Methods

Commonly used Black Box methods :

- Equivalence partitioning
- Boundary-value analysis

- Error guessing



Equivalence Partitioning

= An equivalence class is a subset of data that is
representative of a larger class.

= Equivalence partitioning is a technigue for testing
equivalence classes rather than undertaking
exhaustive testing of each value of the larger
class.



Equivalence Partitioning

If we expect the same result from two tests, you consider
them equivalent. A group of tests from an equivalence
class If,

- They all test the samething
- If onetest catchesa bug, the othersprobably will too

- If one test doesn’t catch a bug, the others probably won’t either



Equivalence Partitioning

For example, a program which edits credit limits
within a given range ($ 10,000-$15,000) would
have three equivalence classes:

- Less than $10,000 (invalid)

- Between $10,000 and $15,000 (valid)

- Greateithan$15,000 (invalid)



Equivalence Partitioning

= Partitioning system inputs and outputs into
‘equivalence sets’

- If input Is a 5-digit integer between 10,000 and 99,999
equivalence partitions arel€000 10,000-99,999and
>99,999

= The aim is to minimize the number of test cases
required to cover these input conditions



Equivalence Partitioning

Equivalence classes may be defined according to the
following guidelines:

- If an input condition specifies a range, one valid and two
Invalid equivalence classes are defined.

- If an input condition requires a specific value, then one valid
and two invalid equivalence classes are defined.

- If an Input condition is Boolean, then one valid and one
iInvalid equivalence class are defined.



Equivalence Partitioning Summary

= Divide the input domain into classes of data for which test
cases can be generated.

= Attempting to uncover classes of errors.
= Based on equivalence classes for input conditions.

= An equivalence class represents a set of valid or invalid
states

= An input condition is either a specific numeric value, range
of values, a set of related values, or a Boolean condition.

= Equivalence classes can be defined by:

If an input condition specifies a range or a specific value,
one valid and two invalid equivalence classes defined.

If an input condition specifies a Boolean or a member of a
set, one valid and one invalid equivalence classes defined.

= Test cases for each input domain data item developed and
executed.



Boundary value analysis

= “Bugs lurk in corners and congregate at boundaries...”

Boris Beizer




Boundary value analysis

= Atechnique that consists of developing test cases and data
that focus on the input and output boundaries of a given
function.

= In same credit limit example, boundary analysis would test:
- Low boundary plusor minus one ($9,999 and $10,001)
- On the boundary ($10,000 and $15,000)

- Upper boundary plusor minusone ($14,999 and $15,001)



Boundary value analysis

= Large number of errors tend to occur at boundaries of the input
domain

= BVA leads to selection of test cases that exercise boundary
values

= BVA complements equivalence partitioning. Rather than select
any element in an equivalence class, select those at the "edge' of
the class

« Examples:

= For arange of values bounded by a and b, test (a-1), a, (a+1), (b-1),
b, (b+1)

= If input conditions specify a number of values n, test with (n-1), n
and (n+1) input values

= Apply 1and 2 to output conditions (e.g., generate table of
minimum and maximum size)



Example: Loan application

Customer Name

Account number

Loan amount requested

|| Term of loan

| Monthly repayment

Term:
Repayment:
Interest rate:
Total paid back:

2-64 chars.

6 digits, 1st
non-zero

£500 to £9000

1 to 30 years

Minimum £10




Account number

valid: non-zero

First character:

invalid: zero
Number of digits: 5 6
invalid _ invalid
valid
Account 6 digits < 6 digits 100000 5 digits
number 1st non-zero —[>6digits—— |999999 Trcigits———

— e = 0 digits

non-digit




Error Guessing

= Based on the theory that test cases can be
developed based upon the intuition and
experience of the Test Engineer

« For example, in an example where one of the
Inputs Is the date, a test engineer might try
February 29,2000 or 9/9/99



Various Types of Testing

Validation Activities

Validation is done at two levels

it esing White Box

* Integration Testing
- High Leve
* Function Testing BI k B
e System Testing a C OX

* Acceptance Testing



Unit Testing

- Searchesfor defect and verifiesthe functionality of
software, depending upon the context of the development

- It includestesting of functional and non-functional
characteristics

- It occurswith accessto code being tested and with the
support of development environment

- Defectsarefixed as soon asthey are found with out
formally recording incident

- If test cases are prepared and automated before coding, it
IStermed astest-first approach or test-driven
development.



|ntegration Testing

» Integration testing tests interface between
components, interaction to different parts of system.

. Greater the scope of Integration, more it becomes to
Isolate failures to specific component or system, which
may leads to increased risk.

« Integration testing should normally be integral rather
than big bang, in order to reduce the risk of late defect
discovery

- Non functional characteristics (e.g. performance) may
be included in Integration Testing



Functional Testing

. It is used to detect discrepancies between a program’s
functional specification and the actual behavior of an

application.

. The goal of function testing is to verify whether your
product meets the intended functional specifications
laid out the development documentation.

- When a discrepancy Is detected, either the program or
the specification is incorrect.

+ All the black box methods are applicable to function
based testing



System Testing

. It 1s concerned with the behavior of whole system as
defined by the scope of development project

« It Includes both functional and non-functional
requirement of system

. System testing falls within the scope of black box
testing.

»  On building the entire system, it needs to be tested
against the system specification.

- An Independent testing team may carry out System
Testing



System Testing Types

. Usability testing

» Performance Testing
. Load Testing

» Stress Testing

. Security Testing

» Configuration Testing
. Compatibility Testing
» Installation Testing

» Back up & Recovery Testing
» Availability Testing

» Volume Testing



Usability Testing

= The typical aim of usability testing is to cause the application to
fail to meet its usability requirements so that the underlying
defects can be identified, analyzed, fixed, and prevented in the
future.

Performance Testing

» Performance testing is testing to ensure that the application
response in the limit set by the user.

Stress Testing

» Subject the system to extreme pressure in a short
span.

» E.g Simultaneous log-on of 500 users
> Saturation load of transactions



Configuration Testing

= Configuration testing is the process of checking the
operation of the software you are testing with all
these various types of hardware.

Compatibility Testing

> The purpose of compatibility testing is to evaluate
how well software performs in a particular hardware,
software, operating system, browser or network
environment.



Acceptance Testing

» Acceptance testing may assess the system readiness
for deployment and use

» The goal is to establish confidence in the system,

parts of system or non-functional characteristics of
the system

» Following are types of Acceptance Testing:

User Acceptance Testing

Operational Testing

Contract and Regulation Acceptance Testing
Alpha and Beta Testing



ODbjectives of Different Types of Testing

In development Testing, main objective is  to cause as
many failures as possible.

In Acceptance Testing, main objective is  to confirm that
system work as expected.

In Maintenance Testing, main objective is  to make sure
that no new errors have been introduced.

In Operational testing, main objective may be  to access
system characteristics such as reliability and availability.



Other Testing Types

Other than validation activities like unit, integration,

system and acceptance we have the following other
types of testing

»  Mutation testing

» Progressive testing

» Regression testing

» Retesting

» Localization testing

» Internationalization testing



Mutation testing

= Mutation testing is a process of adding known faults
Intentionally, in a computer program to monitor the
rate of detection and removal, and estimating the
umber of faults remaining in the program. It is also
called Be-bugging or fault injection.

- — -.q-
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Progressive/Regressive Testing

= Most test cases, unless they are truly throw-away, begin as
progressive test cases and eventually become regression test
cases for the life of the product.

Regression Testing

> Regression testing is not another testing activity

> Itis a re-execution of some or all of the tests developed for a
specific testing activity for each build of the application

> Verify that changes or fixes have not introduced new problems

> It may be performed for each activity (e.g. unit test, function test,
system test etc)



Regression Testing

» evolve over time
> are run often
» may become rather large

Retesting

Why retest?

> Because any software product that is actively
used and supported must be changed from time to
time, and every new version of a product should
be retested



Localization Testing

= The process of adapting software to a specific locale,
taking into account, its language, dialect, local
conventions and culture is called localization.

Internationalization Testing

» The process of designing an application so that it can be
adapted to various languages and regions without
engineering changes.



Test Types: The Target of Testing

Testing of functions (functional testing)

- It 1s the testing of “what” the system does
- Functional testing considers external behavior of the system
- Functional testing may be performed at all test levels

Testing of software product characteristics (non-functional
testing)

- It 1s the testing of “How” the system works

- Nonfunctional testing describes the test required to measure
characteristics of systems and s/w that can be quantified on varying
scale

- Non-functional testing may be performed at all levels



Test Types: The Target of Testing

Testing of software structure/architecture (structural testing)

- Structural testing is used in order to help measure the thoroughness of
testing through assessment of coverage of a type of structure

- Structural testing may be performed at all levels.
Testing related to changes (confirmation and regression testing)

- When a defect is detected and fixed then the software should be retested tc

confirm that the original defects has been successfully removed. This is
called Confirmation testing

- Regression Testing is the repeated testing of an already tested program,
after modification, to discover any defects as a result of changes.

- Regression Testing may be performed at all levels.



Test Planning

> It is the process of defining a testing project such that
It can be properly measured and controlled

> Itincludes test designing, test strategy, test
requirements and testing resources



Test Planning - different levels

N

Test
Policy

> Company level

Test
Strategy

High Level Project level (IEEE 829)
Test Plan (one for each project)

g

Detailed Test stage level (IEEE 829)
Test Plan (one for each stage within a project,
e.g. Component, System, etc.)




Parts of Test Planning

Preparing

ke Start
Here

Deciding
Test
Strategy

Criteria

Skill sets /

Deliverab|g Identifying W Trng
Env needs




Test Planning

Test Planning is a continuous activity and is performed in all
the life cycle processes and activities

Test Planning activities includes:

Defining the overall approach

Integrating and coordinating the testing activities into software life
cycle activities

Assigning resources for different tasks defined

Defining the amount, level of detail, structure and templates for test
documentation

Selecting metrics for monitoring and controlling test preparation

Making decisions about what to test, what roles will perform the test
activities, when and how test activities should be done, how the test
results will be evaluated and when to stop the testing



Test Planning

. Exit Criteria — Defines when to stop testing

. EXit criteria may consist of

- Thoroughness measures, such as coverage of code,
functionality or risk

- Estimates of defect density or reliability measures
- Cost

- Residual risk
- Schedules such as those based on time to market



Risk Objectives

¢ Suppliersissues
* Failure of a third party
* Contractual Issues
¢ Organizational Factors
e Skill and staff shortage
* Personal and training Issues

* Potential issues, such as problem with testers communication,
failure to follow up the information found in Testing

* Improper attitude towards testing
% Technical |ssues
* Problem In defining the right requirement

* The extent that requirements can be met given existing
constraints

* Quality of design, code and tests



Risk Objectives

» Product/Project Risks Objective
- Error prone software delivered

- Potential that the software/hardware could cause
harm to company/individual

- Poor software characteristics

- Software that does not perform its intended
functions

» A risk based approach to testing provides
proactive opportunities to reduce the levels of
product risks, starting in the initial stages of
project



Test Designing and Execution




Test Design Specification

Design(detailed level)

ecification| execution recordin chec
» J completion

Identi conditions
Desin test cases

Build tests




A good test case

 cficcive A

= exemplary
Represents others
= evolvable
Easy to maintain

= economic




Test specification

= test specification can be broken down into three
distinct tasks:

1.identify: determine ‘what’ is to be tested (identify
test conditions) and prioritise

2.design: determine ‘how’ the ‘what’ is to be tested
(.e. design test cases)

3. build: Implement the tests (data, scripts, etc.)



Task 1: identify conditions

(determine ‘what’ 1s to be tested and prioritise)

= list the conditions that we would like to test:
- use the test design technigues specified in the test pl
- there may be many conditions for each system functi
or attribute

- e.g.
* “life assurance for a winter sportsman”
* “number items ordered > 99”

* “date = 29-Feb-2004"
= prioritise the test conditions
- must ensure most important conditions are covered



Selecting test conditions

Importance

First set Time



Task 2: design test cases

(determine ‘how’ the ‘what’ is to be tested)

« design test input and test data
- each test exercises one or more test conditions
« determine expected results

- predict the outcome of each test case, what is
output, what is changed and what is not changed

= design sets of tests

- different test sets for different objectives such as
regression, building confidence, and finding faults



Most important

Designing test cases test conditions
B | east important
Importance test conditions

@ Test cases

o B

Time



Task 3: build test cases

(implement the test cases)

= prepare test scripts

- less system knowledge tester has the more detailed
the scripts will have to be

- scripts for tools have to specify every detalil
= prepare test data

- data that must exist In files and databases at the star
of the tests

= prepare expected results
- should be defined before the test iIs executed



Test execution

Planning (detailed level)

ecification| execution recordin chec
P J completion



Execution

= EXecute prescribed test cases
- mostimportantones first

- would not execute all test cases if
* testing only fault fixes
* too many faults found by early test cases
° time pressure

- can be performed manually or automated



Test Recording

Planning (detailed level)

ecification| execution recordin chec
P J completion



Test recording 1

= I he test record contains:

- Identities and versions (unambiguously) of

* software under test
* test specifications

= Follow the plan
- mark off progress on test script
- document actual outcomes from the test
- capture any other ideas you have for new test cases

note that these records are used to establish that all
test activities have been carried out as specified



Test recording 2

« Compare actual outcome with expected
outcome. Log discrepancies accordingly:

- software fault

test fault (e.g. expected results wrong)
- environment or version fault

- test run incorrectly

= Log coverage levels achieved (for measures
specified as test completion criteria)

= After the fault has been fixed, repeat the
required test activities (execute, design, plan)



Check test completion

Planning (detailed level)

ecification| execution recordin check
P J completion



Check test completion

= Test completion criteria were specified in the
test plan

= |f not met, need to repeat test activities, e.g.
test specification to design more tests

‘ Coverage too low |
P Coverage

OK




Test completion criteria

« Completion or exit criteria apply to all levels
of testing - to determine when to stop

- coverage, using a measurement technique, e.g.
* branch coverage for unit testing
° User reguirements
* most frequently used transactions

- faults found (e.g. versus expected)
- cost or time



_ Governsthe
Comparison of tasks quality of tests

one-off

Specification activity Good to

Execute repeated
many times

Recording Clerical



Psychology of testing



Why test?

« build confidence v/

= prove that the software is correct

= demonstrate conformance to requirements  /
« find faults v/

= reduce costs v/

= Show system meets user needs v

. assess the software quality v/



Confidence

Confidence
Faults found

/ \

Time

No faults found = confidence?



A Ssess ng softwar e qua| |ty You think

ou are here

High

Low High

Software Quality

You may ’
be here

Low



A traditional testing approach

« Show that the system:
doeswvhatttishaudld
doesn'tddowwat Kishodidn't

Goal: show working

Success: system works

Fastest achievement: easy test cases

e e Result: faults left In



A better testing approach

« Show that the system:
doeswhaittishodldn't
doesn'tddowhiait Kishowld

Goal: find faults

Success: system fails

Fastest achievement: difficult test cases

e RESUIL: fewer faults left In



Thetesting paradox

Purpose of testing: to find faults
Finding faults destroys confidence
. Purpose of testing: destroy confidence

Purpose of testing: build confidence

The best way to build confidence

IS to try to destroy it




Who wantsto be atester ?

= A destructive process
= Bring bad news (“your baby is ugly”)
= Under worst time pressure (at the end)

= Need to take a different view, a different mindset
(“What if it isn’t?”, “What could go wrong?”)

= How should fault information be communicated
(to authors and managers?)



Tester’s have the right to:

- accurate information about progress and changes

- Insight from developers about areas of the software

- delivered code tested to an agreed standard

- be regarded as a professional (no abuse!)

- find faults!

- challenge specifications and test plans

- have reported faults taken seriously (non-reproducibl
- make predictions about future fault levels

- improve your own testing process



Tester s have responsibility to:

follow the test plans, scripts etc. as documented
- report faults objectively and factually (no abuse!)
- check tests are correct before reporting s/w faults

- remember it is the software, not the programmer,
that you are testing

- assess risk objectively
- prioritise what you report
- communicate the truth



| ndependence

= [est your own work?
- find 30% - 50% of your own faults
- same assumptions and thought processes
- see what you meant or want to see, not what is there

- emotional attachment
* don’t want to find faults
* actively want NOT to find faults



L evels of iIndependence

= None: tests designed by the person who wrote
the software

« Tests designed by a different person

= Tests designed by someone from a different
department or team (e.g. test team)

= Tests designed by someone from a different
organisation (e.g. agency)

= Tests generated by a tool (low quality tests?)




Software Defect Life Cycle




Defect Management

What is definition of defect?

A flaw in a system or system component that causes the
system or component to fail to perform its required
function. - SEI

A defect, if encountered during execution, may cause a failure
of the system.



Defect Discovery

Review & Acknowledge

Find Defect Report Defect Defect

Defect Discovery Process



Defect Resolution

Prioritize u Schedule .

Risk i / Defect

F F 4

! F
F

Defect Resolution Process

Report
Resolution




Defect Life Cycle




Defect Life Cycle

When a tester reports a Defect, it is tracked through the following
stages: New, Open, Fixed, and Closed. A defect may also be
Rejected, or Reopened after it is fixed. A defect may be Deferred
for a look at a later point of time.

By default a defect is assigned the status New.

A quality assurance or project manager reviews the defect, and
determines whether or not to consider the defect for repair. If the
defect is refused, it is assigned the status Rejected.

If the defect is accepted, the quality assurance or project manager
determines a repair priority, changes its status to Open, and
assigns it to a member of the development team.



Defect Life Cycle

A developer repairs the defect and assigns it the
status Fixed.

Tester retests the application, making sure that the
defect does not recur. If the defect recurs, the quality

assurance or project manager assigns it the status
Reopened.

If the defect is actually repaired, it is assigned the
status Closed.



Defect Life Cycle Paths




Defect Life Cycle Paths

1. New - Open - Assigned - Fixed - Closed
2. New - Reject
3. New - Deferred

4. New - Open - Assigned - Deferred

- Open - Assigned — Cannot Reproduce - Reject

- Open - Assigned — Cannot Reproduce — reopened - Assigned

- Open - Assigned - Fixed — Reopen - Assigned




Defect Classification

43.1. Severity Level of Defects

i+ Defect that causes total failure of the
software system or subsystem or
unrecoverable data loss or severe impact to
data integrity
There is no workaround
Testing can not continue without rectifying
this defect

Defects that cause the
system to crash,
corrupt data files, or
completely disrupt
services

Defect that results in severely impaired
functionality

A work around may exist but its use is
unsatisfactory and may cause excessive
delay in completing the functionality
FProduct can not be released with such a
defect

Error in Account
Opening and work
around 1s to create a
manual feed and pump
new accounts into the
database




Defect Classification

4.3.1. Severity Level of Defects

Soveriy Types

Defect that causes failure of non-critical

aspects of the system, or produce incorrect,

incomplete or inconsistent results

There is a reasonably satisfactory work- Search option is not
around working in huge

The product may be released with this “Products Lists” screen
defect, but the existence of the defect may

cause delay in work or end-user

dissatisfaction

Defect of minor significance

A work-around exists or, if not, the
impairment is slight

The product could be released with the
defect and most customers would be
unaware of the defect’s existence or only
slightly dissatisfied

A formatting error in
printed output




How many testers do we need to
change a light bulb?

= None. Testers just noticed that the room was dark.

» Testers don't fix the problems, they just find them




What Do You Do When You Find a defect?

= Report a defect

= The point of writing Problem Reports is to get bugs fixed.



Some typical defect report fields

Summary = Priority

Date reported = System Info
Detailed description » Status
Assigned to = Reproducible
Severity = Detected by

Detected in Version = Screen prints, logs, etc.



Who reads the defect reports?

Project Manager

Executives

Development

Customer Support

Marketing

Quality Assurance

Any member of the Project Team



Software Test Automation




Principles of Test Automation

# 1. Choose carefully what to automate

= Automate tests for highly visible areas
= Minimize automating change-prone areas

= Between GUI and non-GUI portion automation, go for automating
non -GUI portions first

= Automate tests for dependencies to catch ripple effects early

= Automate areas where multiple combos are possible (pros and
cons)

= Automate areas that are re-usable

= Automate “easy areas” to show low hanging fruits



Principles of Test Automation

# 2. Ensure Automation Covers Full
Circle

» Test Planning
« Automation Planning

<



Principles of Test Automation
# 3. Choose Proper Automation Tool

« Compatiblility to Platform
« Portablility across platforms
= Integration with TCDB, DR and SCM

= 2-way mapping to source code (may not be possible
In services)

= Scripting Language

« Compatible to Multiple Programming Environments
« Configurability

« Test Case Reusability

= Selective Execution

= Smart Comparison

= Reliable Support

« Current documentation



Principles of Test Automation
# 4: Plan for Infrastructure

=« Resources for Installation
= Resources for ongoing execution
= People Resources




Principles of Test Automation
# 5: Account for Gestation Period

Training
Development

Testing the Tests
Sync-ing with product
version changes



Principles of Test Automation
# 6: Run a Trial & Calibrate the Tool

= Start small

« Don’t try to automate everything
at the same time

= Allow time for evolving standards



Process of Test Automation

f Reimts Te?eqmts
' Tjt planning
Desigx Tit Design

k Coding - Test

Execution

The V - Model of Software Development



Common Experiences in Test Automation

» There are plenty of tools available and rarely does one tool meet
all the requirements

* The test tools are expensive (both in upfront costs and running
Costs)

* Test tools also require good amount of training and only few
vendors available for training

*Training may not always keep pace with new versions of the tools

* Test tools expect the users to learn new language/scripts and may
not use standard languages/scripts

* Deploying a test tool requires equal amount of effort as deploying a
new product in a company — never underestimate the effort and pain
Involved!



Common Experiences in Test Automation

» Migrating from one test tool to another may be difficult and requires
good amount of effort

* Test tools are one generation behind and may not provide
backward / forward compatibility (eg. JAVA SDK support)

» Good number of test tools requires their libraries linked with
product binaries — Causes portions of the testing to be repeated
after those libraries are removed (eg. Performance)

* Test tools are not 100% cross platform — They are supported only
on some platforms and the sources generated from these tools may
not be compatible on other

» Developing sharewares/public domain test tools may not get same
amount of participation/involvement/support as of
standards/products (eg. As against Linux)



Common Experiences in Test Automation

The experiences

* Test tools may not go through same amount of
evaluation for new requirements (eg Year 2000, 508)

*The test tools increases the system requirements and
requires the H/W and S/W to be upgraded at
compile/run-time

* The test tools are capable of testing only the product,
not the impact because of the product/test tool to the
system or network

« Good number of test tools can’t differentiate between a
product failure and the test suite failure — Causing
Increased analysis time and manual testing



Common Experiences in Test Automation

The experiences

*The test tools may not provide good degree of
trouble shooting / debug/error messages to help
In analysis — Resulting in increased “printf’/log
messages In the test suite

* The test tools determine the results based on
messages and screen co-ordinates at run-time —
Intelligence needed to proactively find out the
changes



Common Pitfalls in Test Automation

» Automation shouldn’t be considered as stop-gap arrangement to
engage test engineers (when no test execution, do automation!). Test
Automation, like any other project, should start with the end in mind

* A separate team in the organization looking at automation
requirements, tool evaluation and developing generic test suites would
add more value (may not always apply to testing services organization)

» Automation doesn’t stop with automating the test cases alone. The
test suite needs to be linked with other tools for increased
effectiveness (e.g., Test case database, Defect filing, auto mails,
preparing automatic reports, etc)

» Automation doesn’t stop with recording & playing back the user
commands; Automated tool should be intelligent enough to say what
was expected, why a test case failed and give manual steps to
reproduce the problem
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The nature and complexity of software have changed significantly in the last 30 years. In the
1970s, applications ran on a single processor, produced alphanumeric output, and received
their input from a linear source. Today’s applications are far more complex; typically have
graphical user interface and client-server architecture. They frequently run on two or more
processors, under different operating systems, and on geographically distributed machines.

Rarely, in history has a field of endeavor evolved as rapidly as software development.
The struggle to stay, abreast of new technology, deal with accumulated development backlogs,
and cope with people issues has become a treadmill race, as software groups work as hard as
they can, just to stay in place. The initial concept of one “guru”, indispensable to a project and
hostage to its continued maintenance has changed. The Software Engineering Institute (SEI)
and group of “gurus” advise us to improve our development process. Improvement means “ready
to change”. Not every member of an organization feels the need to change. It is too easy to

dismiss process improvement efforts as just the latest management fad. Therein lie the seeds
of conflict, as some members of a team embrace new ways of working, while others mutter

“over my dead body” [WIEG94].

Therefore, there is an urgent need to adopt software engineering concepts, strategies,
practices to avoid conflict, and to improve the software development process in order to deliver
good quality maintainable software in time and within budget.

1.1 SOFTWARE CRISIS

The software crisis has been with us since 1970. Since then, the computer industry has
progressed at a break-neck speed through the computer revolution, and recently, the network
revolution triggered and/or accelerated by the explosive spread of the internet and most recently
the web. Computer industry has been delivering exponential improvement in price-performance,
but the problems with software have not been decreasing. Software still come late, exceed
budget and are full of residual faults. As per the latest IBM report, “31% of the projects get
cancelled before they are completed, 53% over-run their cost estimates by an average of 189%
and for every 100 projects, there are 94 restarts” [[BMG2K]. History has seen many software
failures. Some of these are :

(i) The Y2K problem was the most crucial problem of last century. It was simply the

ignorance about the adequacy or otherwise of using only last two digits of the year. The 4-digit
date format, like 1964, was shortened to 2-digit format, like 64. The developers could not
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visualise the problem of year 2000. Millions of rupees have been spent to handle this practi-
cally non-existent problem.

(i) The “star wars” program of USA produced “Patriot missile” and was used first time
in Gulf war. Patriot missiles were used as a defence for Iraqi Scud missiles. The Patriot mis-
siles failed several times to hit Scud missiles, including one that killed 28 U.S. soldiers in
Dhahran, Saudi Arabia. A review team was constituted to find the reason and result was
software bug. A small timing error in the system’s clock accumulated to the point that after 14
hours, the tracking system was no longer accurate. In the Dhahran attack, the system had
been operating for more than 100 hours.

(ii1) In 1996, a US consumer group embarked on an 18-month, $1 million project to replace
its customer database. The new system was delivered on time but did not work as promised,
handling routine transactions smoothly but tripping over more complex ones. Within three
weeks the database was shutdown, transactions were processed by hand and a new team was
brought in to rebuild the system. Possible reasons for such a failure may be that the design
team was over optimistic in agreeing to requirements and developers became fixated on
deadlines, allowing errors to be ignored.

(iv) “One little bug, one big crash” of Ariane-5 space rocket, developed at a cost of $7000 M
over a 10 year period. The space rocket was destroyed after 39 seconds of its launch, at an
altitude of two and a half miles alongwith its payload of four expensive and uninsured scientific
satellites. The reason was very simple. When the guidance system’s own computer tried to
convert one piece of data—the sideways velocity of the rocket—from a 64-bit format to a 16-bit
format; the number was too big, and an overflow error resulted after 36.7 seconds. When the
guidance system shutdown, it passed control to an identical, redundant unit, which was there
to provide backup in case of just such a failure. Unfortunately, the second unit had failed in
the identical manner a few milliseconds before. In this case, the developers had decided that
this particular velocity figure would never be large enough to cause trouble—after all, it never

had been before.

We may discuss many such failures which have played with human safety and caused
the project to fail in past. Hence, in order to handle such unfortunate events, a systematic and
scientific discipline is required and this emerging discipline is software engineering.

1.1.1 No Silver Bullet

As we all know, the hardware cost continues to decline drastically. However, there are desperate
cries for a silver bullet-something to make software costs drop as rapidly as computer hardware
costs do. But as we look to the horizon of a decade, we see no silver bullet. There is no single
development, either in technology or in management technique, that by itself promises even
one order-of-magnitude improvement in productivity, in reliability, in simplicity.

Inventions in electronic design through transistors and large scale integration has sig-
nificantly affected the cost, performance and reliability of the computer hardware. No other
technology, since civilization began, has seen six orders of magnitude in performance-price
gain in 30 years. The progress in software technology is not that rosy due to certain difficulties
with this technology. Some of the difficulties are complexity, changeability and invisibility.

The hard part of building software is the specification, design and testing of this
conceptual construct, not the labour of representing it and testing the correctness of
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representation. We still make syntax errors, to be sure, but they are trivial as compared to the
conceptual errors (logic errors) in most systems. That is why, building software is always hard
and there is inherently no silver bullet.

Many people (especially CASE tool vendors) believe that CASE (Computer Aided Software
Engineering) tools represent the so-called silver bullet that would rescue the software industry
from the software crisis. Many companies have used these tools and spent large sums of money,

but results were highly unsatisfactory, we learnt the hard way that there is no such thing as a
silver bullet [BROOS87].

1.1.2 Software Myths

There are number of myths associated with software development community. Some of them
really affect the way, in which software development should take place. In this section, we list
few myths, and discuss their applicability to standard software development. [PIER99, LEVE95].

1. Software is easy to change. It is true that source code files are easy to edit, but that
is quite different than saying that software is easy to change. This is deceptive precisely be-
cause source code is so easy to alter. But making changes without introducing errors is ex-
tremely difficult, particularly in organizations with poor process maturity. Every change re-
quires that the complete system be re-verified. If we do not take proper care, this will be an
extremely tedious and expensive process.

2. Computers provide greater reliability than the devices they replace. It is
true that software does not fail in the traditional sense. There are no limits to how many times
a given piece of code can be executed before it “wears out”. In any event, the simple expression
of this myth is that our general ledgers are still not perfectly accurate, even though they have
been computerized. Back in the days of manual accounting systems, human error was a fact of
life. Now, we have software error as well.

3. Testing software or “proving” software correct can remove all the errors.
Testing can only show the presence of errors. It cannot show the absence of errors. Our aim is
to design effective test cases in order to find maximum possible errors. The more we test, the
more we are confident about our design.

4. Reusing software increases safety. This myth is particularly troubling because of
the false sense of security that code re-use can create. Code re-use is a very powerful tool that
can yield dramatic improvement in development efficiency, but it still requires analysis to
determine its suitability and testing to determine if it works.

5. Software can work right the first time. If we go to an aeronautical engineer, and
ask him to build a jet fighter craft, he will quote us a price. If we demand that it is to be put in
production without building a prototype, he will laugh and may refuse the job. Yet, software
engineers are often asked to do precisely this sort of work, and they often accept the job.

6. Software can be designed thoroughly enough to avoid most integration
problems. There is an old saying among software designers: “T'oo bad, there is no complier for
specifications™ This points out the fundamental difficulty with detailed specifications. They
always have inconsistencies, and there is no computer tool to perform consistency checks on
these. Therefore, special care is required to understand the specifications, and if there is an
ambiguity, that should be resolved before proceeding for design.
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7. Software with more features is better software. This is, of course, almost the
opposite of the truth. The best, most enduring programs are those which do one thing well.

8. Addition of more software engineers will make up the delay. This is not true
in most of the cases. By the process of adding more software engineers during the project, we
may further delay the project. This does not serve any purpose here, although this may be true
for any civil engineering work.

9. Aim is to develop working programs. The aim has been shifted from developing
working programs to good quality, maintainable programs. Maintaining software has become
a very critical and crucial area for software engineering community.

This list is endless. These myths, poor quality of software, increasing cost and delay in
the delivery of the software have been the driving forces behind the emergence of software
engineering as a discipline. In addition, following are the contributing factors:

e Change in ratio of hardware to software costs

e Increasing importance of maintenance

e Advances in software techniques

e Increased demand for software

e Demand for larger and more complex software systems.

1.2 WHAT IS SOFTWARE ENGINEERING?

Software has become critical to advancement in almost all areas of human endeavour. The art
of programming only is no longer sufficient to construct large programs. There are serious
problems in the cost, timeliness, maintenance and quality of many software products.

Software Engineering has the objective of solving these problems by producing good
quality, maintainable software, on time, within budget. To achieve this objective, we have to
focus in a disciplined manner on both the quality of the product and on the process used to
develop the product.

1.2.1 Definition

At the first conference on software engineering in 1968, Fritz Bauer [FRIT68] defined software
engineering as “The establishment and use of sound engineering principles in order to obtain
economically developed software that is reliable and works efficiently on real machines”. Stephen
Schach [SCHA90] defined the same as “A discipline whose aim is the production of quality
software, software that is delivered on time, within budget, and that satisfies its requirements”.

Both the definitions are popular and acceptable to majority. However, due to increase in

cost of maintaining software, objective is now shifting to produce quality software that is
maintainable, delivered on time, within budget, and also satisfies its requirements.

1.2.2 Program Versus Software

Software is more than programs. It consists of programs, documentation of any facet of the
program and the procedures used to setup and operate the software system. The components
of the software systems are shown in Fig. 1.1.
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Documentation y

Software = Program + Documentation + Operating Procodureé
Fig. 1.1: Components of software

Any program is a subset of software and it becomes software only if documentation and
operating procedure manuals are prepared. Program is a combination of source code and object
code. Documentation consists of different types of manuals as shown in Fig. 1.2.

Formal Specification
Analysis\ Context-Diagram
Specification
Data Flow Diagrams
Flow Charts
Entity-Relationship Diagrams
Documentation
Manuals
Source Code Listings
Implementation <
Cross-Reference Listing
Test Data
Testing <
Test Results

Fig. 1.2: List of documentation manuals.
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Operating procedures consist of instructions to setup and use the software system and
instructions on how to react to system failure. List of operating procedure manuals/documents
is given in Fig. 1.3.

System Overview

User Manuals Beginner's Guide Tutorial
Reference Guide

Operating Procedures

Installation Guide

Operational Manuals
System Administration Guide

Fig. 1.3: List of operating procedure manuals.
1.2.3 Software Process

The software process is the way in which we produce software. This differs from organization
to organization. Surviving in the increasingly competitive software business requires more
than hiring smart, knowledgeable developers and buying the latest development tools. We
also need to use effective software development processes, so that developers can systematically
use the best technical and managerial practices to successfully complete their projects. Many
software organizations are looking at software process improvement as a way to improve the
quality, productivity, predictability of their software development, and maintenance efforts
[WIEG96].

It seems straight forward, and the literature has a number of success stories of compa-
nies that substantially improved their software development and project management capa-
bilities. However, many other organizations do not manage to achieve significant and lasting
improvements in the way they conduct their projects. Here we discuss few reasons why is it
difficult to improve software process [HUMP89, WIEG99] ?

1. Not enough time. Unrealistic schedules leave insufficient time to do the essential
project work. No software groups are sitting around with plenty of spare time to devote to
exploring what is wrong with their current development processes and what they should be
doing differently. Customers and senior managers are demanding more software, of higher
quality in minimum possible time. Therefore, there is always a shortage of time. One conse-
quence is that software organizations may deliver release 1.0 on time, but then they have to
ship release 1.01 almost immediately thereafter to fix the recently discovered bugs.

2. Lack of knowledge. A second obstacle to widespread process improvement is that
many software developers do not seem to be familiar with industry best practices. Normally,
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software developers do not spend much time reading the literature to find out about the best-
known ways of software development. Developers may buy books on Java, Visual Basic or
ORACLE, but do not look for anything about process, testing or quality on their bookshelves.

The industry awareness of process improvement frameworks such as the capability
maturity model and ISO 9001 for software (discussed in Chapter 7) have grown in recent
years, but effective and sensible application still is not that common. Many recognized best
practices available in literature simply are not in widespread use in the software development
world.

3. Wrong motivations. Some organizations launch process improvement initiatives
for the wrong reasons. May be an external entity, such as a contractor, demanded that the
development organization should achieve CMM level X by date Y. Or perhaps a senior manager
learned just enough about the CMM and directed his organization to climb on the CMM
bandwagon.

The basic motivation for software process improvement should be to make some of the
current difficulties we experience on our projects to go away. Developers are rarely motivated
by seemingly arbitrary goals of achieving a higher maturity level or an external certification
(ISO 9000) just because someone has decreed it. However, most people should be motivated by
the prospect of meeting their commitments, improving customer satisfaction, and delivering
excellent products that meet customer expectations. The developers have resisted many process
improvement initiatives when they were directed to do “the CMM thing”, without a clear
explanation of the reasons whv improvement was needed and the benefits the team expected
to achieve.

4. Insufficient commitment. Many times, the software process improvement fails,
despite best of intentions, due to lack of true comumitment. It starts with a process assessment
but fails to follow through with actual changes. Management sets no expectations from the
development community around process improvement; they devote insufficient resources, write
no improvement plan, develop no roadmap, and pilot no new processes.

The investment we make in process improvement will not have an impact on current
productivity; because the time we spend developing better ways to work tomorrow is not
available for today’s assignment. It can be tempting to abandon the effort when skeptics see
the energy they want to be devoted to immediate demands being siphoned off in the hope of
a better future (refer Fig. 1.4). Software organizations should not give up, but should take

Improved future state
A Process improvement

begins

Initial state

T

Productivity

=
f Do not quit here!
Learning curve
-
Time ——

Fig. 1.4: The process improvement learning curve.
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motivation from the very real, long-term benefits that many companies (including Motorola,
Hewlett-Packard, Boeing, Microsoft etc.) have enjoyed from sustained software process im-
provement initiatives. Improvements will take place over time and organizations should not
expect and promise miracles [WIEG2K] and should always remember the learning curve.

1.2.4 Software Characteristics

The software has a very special characteristic e.g., “it does not wear out”. Its behaviour and
nature is quite different than other products of human life. A comparison with one such case,
i.e., constructing a bridge vis-a-vis writing a program is given in Table 1.1. Both activities
require different processes and have different characteristics.

Table 1.1: A comparison of constructing a bridge and writing a program

Sr. No. Constructing a bridge Writing a program

1. The problem is well understood. Only some parts of the problem are under-
stood, others are not.

2. There are many existing bridges. Every program is different and designed for
special applications.

>

3. The requirements for a bridge typically do | Requirements typically change during all
not change much during construction. phases of development.

4, The strength and stability of a bridge can be | Not possible to calculate correctness of a pro-

calculated with reasonable precision. gram with existing methods.
—

4~

L
5. When a bridge collapses, there is a detailed | When a program fails, the reasons are often

investigation and report. unavailable or even deliberately concealed.
6. Engineers have been constructing bridges for | Developers have been writing programs for
thousands of years. 50 years or so.
[ 1.

7. Materials (wood, stone, iron, steel) and tech- | Hardware and software changes rapidly.
niques (making joints in wood, carving stone,
casting iron) change slowly.

|

Some of the important characteristics are discussed below:

(i) Software does not wear out. a Burn-in
There is a well-known “bath tub curve” in phase
reliability studies for hardware products.
The curve is given in Fig. 1.5. The shape of
the curve is like “bath tub”; and is knuwn as
bath tub curve.

There are three phases for the life of
a hardware product. Initial phase is burn-in
phase, where failure intensity is high. It is
expected to test the product in the industry
before delivery. Due to testing and fixing Time >

Fig. 1.5: Bath tub curve.
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faults, failure intensity will come down initially and may stabilise after certain time. The
second phase is the useful life phase where failure intensity is approximately constant and is
called useful life of a product. After few years, again failure intensity will increase due to
wearing out of components. This phase is called wear out phase. We do not have this phase for
the software as it does not wear out. The curve for software is given in Fig. 1.6.

A

Failure intensity —>

Time ———>
Fig. 1.6: Software curve.

Important point is software becomes reliable overtime instead of wearing out. It be-
comes obsolete, if the environment for which it was developed, changes. Hence software may
be retired due to environmental changes, new requirements, new expectations, ete.

(ii) Software is not manufactured. The life of a software is from concept exploration
to the retirement of the software product. It iz one time development effort and continuous
maintenance effort in order to keep it operational. However, making 1000 copies is not an
issue and it does not involve any cost. In case of hardware product, every product costs us due
to raw material and other processing expenses. We do not have assembly line in software
development. Hence it is not manufactured in the classical sense.

(ii1) Reusability of components. If we have to manufacture a TV, we may purchase
picture tube from one vendor, cabinet from another, design card from third and other electronic
components from fourth vendor. We will assemble every part and test the product thoroughly
to produce a good quality TV. We may be required to manufacture only a few components or no
component at all. We purchase every unit and component from the market and produce the
finished product. We may have standard quality guidelines and effective processes to produce
a good quality product.

In software, every project is a new project. We start from the scratch and design every
unit of the software product. Huge effort is required to develop a software which further
increases the cost of the software product. However, effort has been made to design standard
components that may be used in new projects. Software reusability has mtroduced another
area and is known as component based software engineering.

Hence developers can concentrate on truly innovative elements of design, that is, the
parts of the design that represent something new. As explained earlier, in the hardware world,
component reuse i1s a natural part of the engineering process. In software, there is only a
humble beginning like graphical user interfaces are built using reusable components that
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enable the creation of graphics windows, pull-down menus, and a wide variety of interaction
mechanisms.

(iv) Software is flexible. We all feel that software is flexible. A program can be developed
to do almost anything. Sometimes, this characteristic may be the best and may help us to
accomodate any kind of change. However, most of the times, this “almost anything” characteristic
has made software development difficult to plan, monitor and control. This unpredictability is
the basis of what has been referred to for the past 35 years as the “Software Crisis”.

1.2.5 Software Applications

Software has become integral part of most of the
fields of human life. We name a field and we find System | Real Time

the usage of software in that field. Software appli- Software | Software
cations are grouped in to eight areas for convenience

as shown in Fig. 1.7. Engineering
. € and Scientific Embedded
(i) System Software. Infrastructure soft- Software Software
ware come under this category like compilers,
operating systems, editors, drivers, etc. Basically Web based Business

system software is a collection of programs to Software Software

rovide service to other programs.
P Progr Artificial Personal

(i1) Real Time Software. These software are Intelligence | Computer
used to monitor, control and analyze real world Software | Software
events as they occur. An example may be software
required for weather forcasting. Such software will
gather and process the status of temperature,
humidity and other environmental parameters to forcast the weather.

(i1i) Embedded Software. This type of software is placed in “Read-Only-Memory (ROM)”
of the product and control the various functions of the product. The product could be an aircraft,
automobile, security system, signalling system, control unit of power plants, etc. The embedded
software handles hardware components and is also termed as intelligent software.

(iv) Business Software. This is the largest application area. The software designed to
process business applications is called business software. Business software could be payroll,
file monitoring system, employee management, account management. It may also be a data
warehousing tool which helps us to take decisions based on available data. Management
information system, enterprise resource planning (ERP) and such other software are popular
examples of business software.

(v) Personal Computer Software. The software used in personal computers are covered
in this category. Examples are word processors, computer graphics, multimedia and animating
tools, database management, computer games etc. This is a very upcoming area and many big
organisations are concentrating their effort here due to large customer base.

(vi) Artificial Intelligence Software. Artificial Intelligence Software makes use of non-
numerical algorithms to solve complex problems that are not amenable to computation or
straight forward analysis [PRESOI]. Examples are expert systems, artificial neural network,
signal processing software etc.

Fig. 1.7: Software applications.
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(vii) Web based Software. The software related to web applications come under -this
category. Examples are CGI, HTML, Java, Perl, DHTML etc.

(viii) Engineering and Scientific Software. Scientific and engineering application

software are grouped in this category. Huge computing is normally required to process data.
Examples are CAD/CAM package, SPSS, MATLAB, Engineering Pro, Circuit analyzers etc.

1.3 SOME TERMINOLOGIES

Some terminologies are discussed in this coction which are frequently used in the field of
Software Engineering.

1.3.1 Deliverables and Milestones

Different deliverables are generated during software development. The examples are source
code, user manuals, operating procedure manuals etc.

The milestones are the events that are used to ascertain the status of the project.
Finalisation of specification is a milestone. Completion of design documentation is another
milestone. The milestones are essential for project planning and management.

1.3.2 Product and Process

Product: What is delivered to the customer, is called a product. It may include source code,

specification document, manuals, documentation etc. Basically, it is nothing but a set of
deliverables only.

Process: Process is the way in which we produce software. It is the collection of activities
that leads to (a part of) a product. An efficient process is required to produce good quality
products.

If the process is weak, the end product will undoubtedly suffer, but an obsessive over-
reliance on process is also dangerous.

1.3.3 Measures, Metrics and Measurement

The terms measures, metrics and measurement are often used interchangeably. It is interesting
to understand the difference amongst these. A measure provides a quantitative indication of
the extent, dimension, size, capacity, efficiency, productivity or reliability of some attributes of
a product or process.

Measurement is the act of evaluating a measure. A metric is a quantitative measure of
the degree to which a system, component, or process possesses a given attribute. Pressman
[PRESO2] explained this very effectively with an example as given below:

“When a single data point has been collected (e.g., the number of errors uncovered in the
review of a single module), a measure has beei. established. Measurement occurs as the result
of the collection of one or more data points (e.g., a number of module reviews are investigated
to collect measures of the number of errors in each module). A software metric relates the
individual measures in some way (e.g., the average number of errors found per review).”

Hence we collect measures and develop metrics to improve the software engineering
practices.



Introduction 13

1.3.4 Software Process and Product Metrics

Software metrics are used to quantitatively characterise different aspects of software process
or software products. Process metrics quantify the attributes of software development process
and environment; whereas product metrics are measures for the software product. Examples
of process metrics include productivity, quality, failure rate, efficiency etc. Examples of product
metrics are size, reliability, complexity, functionality etc.

1.3.5 Productivity and Effort

Productivity is defined as the rate of output, or production per unit of effort, i.e., the output
achieved with regard to the time taken but irrespective of the cost incurred. Hence, there are
two issues for deciding the unit of measure

(i) quantity of output

(i) period of time.

In software, one of the measure for quantity of output is lines of code (LOC) produced.
Time is measured in days or months.

Hence most appropriate unit of effort is Person Months (PMs), meaning thereby number
of persons involved for specified months. So, productivity may be measured as LOC/PM (lines
of code produced/person month).

1.3.6 Module and Software Components

There are many definitions of the term module. They range from “a module is a FORTRAN
subroutine” to “a module is an Ada Package”, to “Procedures and functions of PASCAL and C”,
to “C** Java classes” to “Java packages” to “a module is a work assignment for an individual
developer”. All these definitions are correct. The term subprogram is also used sometimes in
place of module.

There are many definitions of software components. A general definition given by Alan
W. Brown [BROW2K)] is:

“An independently deliverable piece of functionality providing access to its services
through interfaces”.
Another definition from unified modeling language (UML) [OMG2K] is:

“A component represents a modular, deployable, and replaceable part of a system that
encapsulates implementation and exposes a set of interfaces”.

Hence, a reusable module is an independent and deliverable software part that encap-
sulates a functional specification and implementation for reuse by a third party.

However, a reusable component is an independent, deployable, and replaceable soft-
ware unit that is reusable by a third party based on unit’s specification, implementation, and
well defined contracted interfaces.

1.3.7 Generic and Customised Software Products
The software products are divided in two categories:
(i) Generic products
(if) Customised products.
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Generic products are developed for anonymous customers. The target is generally the
entire world and many copies are expected to be sold. Infrastructure software like operating
systems, compilers, analysers, word processors, CASE tools etc. are covered in this category.

The customised products are developed for particular customers. The specific product is
designed and developed as per customer requirements. Most of the development projects (say
about 80%) come under this category.

1.4 ROLE OF MANAGEMENT iMN SOFTWARE DEVELOPMENT

The management of software development is heavily dependent on four factors: People, Product;
Process, and Project. Order of dependency is as shown in Fig. 1.8.

People

Product

Process

Fig. 1.8: Factors of management dependency (from People to Project).

Software development is a people centric activity. Hence, success of the project is on the
shoulders of the people who are involved in the development.

1.4.1 The People

Software development requires good managers. The managers, who can understand the
psychology of people and provide good leadership. A good manager can not ensure the success
of the project, but can increase the probability of success. The areas to be given priority are:
proper selection, training, compensation, career development, work culture etc.

Managers face challenges. It requires mental toughness to endure inner pain. We need
to plan for the best, be prepared for the worst, expect surprises, but continue to move forward
anyway. Charles Maurice once rightly said “I am more afraid of an army of one hundred sheep
led by a lion than an army of one hundred lions led by a sheep”.

Hence, manager selection is most cracial and critical. After having a good manager,
project is in safe hands. It is the responsibility of a manager to manage, motivate, encourage,
guide and control the people of his/her team.
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1.4.2 The Product

What do we want to deliver to the customer? Obviously, a product; a solution to his/her prob-
lems.

Hence, objectives and scope of work should be defined clearly to understand the
requirements. Alternate solutions should be discussed. It may help the managers to select a
“best” approach within constraints imposed by delivery deadlines, budgetary restrictions,
personnel availability, technical interfaces etc. Without well defined requirements, it may be
impossible to define reasonable estimates of the cost, development time and schedule for the
project.

1.4.3 The Process

The process is the way in which we produce software. It provides the framework from which a
comprehensive plan for software development can be established. If the process is weak, the
end product will undoubtedly suffer. There are many life cycle models and process improve-
ments models. Depending on the type of project, a suitable model is to be selected. Now-a-days
CMM (Capability Maturity Model) has become almost a standard for process framework. The
process priority is after people and product, however, it plays very critical role for the success
of the project. A small number of framework activities are applicable to all software projects,
regardless of their size and complexity. A number of different task sets, tasks, milestones,
work products, and quality assurance points, enable the framework activities to be adopted to
the characteristics of the project and the requirements of the project team.

1.4.4 The Project

A proper planning is required to monitor the status of development and to control the complexity.
Most of the projects are coming late with cost overruns of more than 100%. In order to manage
a successful project, we must understand what can go wrong and how to do it right. We should
define concrete requirements (although very difficult) and freeze these requirements. Changes
should not be incorporated to avoid software surprises. Software surprises are always risky
and we should minimise them. We should have a planning mechanism to give warning before
the occurrence of any surprise.

All four factors (People, Product, Process and Project) are important for the success of

the project. Their relative importance helps us to organise development activities in more
scientific and professional way.
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MULTIPLE CHOICE QUESTIONS

Note : Select most appropriate answer of the following questions.

1.1. Software is

(a) superset of programs (b) subset of programs

(¢) set of programs (d) none of the above.
1.2. Which is NOT the part of operating procedure manuals?

(a) User manuals (b) Operational manuals

(¢) Documentation manuals (d) Installation manuals.
1.3. Which is NOT a software characteristic?

(a) Software does not wear out (b) Software is flexible

(¢) Software is not manufactured (d) Software is always correct.
1.4. Product is

(a) Deliverables (b) User expectations

(¢) Organisation’s effort in development (d) none of the above.
1.5. To produce a good quality product, process should be

(a) Complex (b) Efficient

(¢) Rigorous (d) None of the above.
1.6. Which is not a product metric?

(a) Size (b) Reliability

(e) Productivity (d) Functionality.
1.7. Which is not a process metric?

(a) Productivity (b) Functionality

(¢) Quality (d) Efficiency.
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1.8. Effort is measured in terms of:

(a) Person-months (b) Rupees
(c) Persons (d) Months.
1.9. UML stands for
(a) Uniform modeling language (b) Unified modeling language
(¢) Unit modeling language (d) Universal modeling language.

1.10. An independently deliverable piece of functionality providing access to its services through
interfaces is called

(a) Software measurement (b) Software composition

(¢) Software measure (d) Software component.
1.11. Infrastructure software are covered under

(a) Generic products (b) Customised products

(¢) Generic and Customised products (d) none of the above.
1.12. Management of software development is dependent on

(a) people (b) product

(c) process (d) all of the above.
1.13. During software development, which factor is most crucial?

(a) People () Product

(¢) Process (d) Project.
1.14. Program is

(a) subset of software (b) super set of software

(c) software (d) none of the above.
1.15. Milestones are used to

(a) know the cost of the project (b) know the status of the project

(c¢) know user expectations (d) none of the above.
1.16. The term module used during design phase refers to

(@) Function (b) Procedure

- (¢) Sub program (d) All of the above.

1.17. Software consists of
(a) Set of instructions + operating system
(b) Programs + documentation + operating procedures

(¢) Programs + hardware manuals (d) Set of programs.
1.18. Software engineering approach is used to achieve:

(a) Better performance of hardware (b) Error free software

(c) Reusable software (d) Quality software product.
1.19. Concepts of software engineering are applicable to

(a) Fortran language only (b) Pascal language only

(c) ‘C’ language only (d) All of the above.

1.20. CASE Tool is
(a) Computer Aided Software Engineering (b) Component Aided Software Engineering
(¢) Constructive Aided Software Engineering (d) Computer Analysis Software Engineering.
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- EXEE__CI'SEﬁ e o

Why is the primary goal of software development now shifting from producing good quality
software to good quality maintainable software?

List the reasons for the “software crisis"? Why are CASE tools not normally able to control it?

“The software crisis is aggravated by the progress in hardware technology?” Explain with
examples.

What is software crisis? Was Y2K a software crisis?

What is the significance of software crisis in reference to software engineering discipline.

How are software myths affecting software process? Explain with the help of examples.

State the difference between program and software. Why have documents and documentation
become very important?

What is software engineering? Is it an art, craft or a science? Discuss.

What is the aim of software engineering? What does the discipline of software engineering discuss?
Define the term “Software Engineering”. Explain the major differences between software
engineering and other traditional engineering disciplines.

What is software process? Why is it difficult to improve it?

Describe the characteristics of software contrasting it with the characteristics of hardware.

Write down the major characteristics of a software. Illustrate with a diagram that the software
does not wear out.

What are the components of a software? Discuss how a software differs from a program.
Discuss major areas of the applications of the software.

Is software a product or process? Justify your answer with examples.

Differentiate between the followings

(i) Deliverables and milestones (i1) Product and process

(i) Measures, metrics and measurement

What is software metric? How is it different from software measurement?
Discuss software process and product metrics with the help of examples.
What is productivity? How is it related to effort? What is the unit of effort?
Differentiate between module and software component.

Distinguish between generic and customised software products. Which one has larger share of
market and why?

Describe the role of management in software development with the help of examples.

What are various factors of management dependency in software development? Discuss each
factor in detail.

What is more important: Product or process? Justify your answer.
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The goal of software engineering is to provide models and processes that lead to the production
of well-documented maintainable software in a manner that is predictable. For a mature process,
it should be possible to determine in advance how much time and effort will be required to
produce the final product. This can only be done using data from past experience, which requires
that we must measure the software process.

Software development organizations follow some process when developing a software
product. In immature organizations, the process is usually not written down. In mature
organizations, the process is in writing and is actively managed. A key component of any
software development process is the life cycle model on which the process is based. The particular
life cycle model can significantly affect overall life cycle costs associated with a software product
[RAKI97]. Life cycle of the software starts from concept exploration and ends at the retirement
of the software.

In the IEEE standard Glossary of software Engineering Terminology, the software life
cycle is:

“The period of time that starts when a software product is conceived and ends when the
product is no longer available for use. The software life cycle typically includes a requirement
phase, design phase, implementation phase, test phase, installation and check out phase, op-
eration and maintenance phase, and sometimes retirement phase”.

A software life cycle model is a particular abstraction that represents a software life
cycle. A software life cycle model is often called a software development life cycle (SDLC).

2.1 SDLC MODELS

A variety of life cycle models have been proposed and are based on tasks involved in develop-
ing and maintaining software. Few well known life cycles models are discussed in this chapter.

2.1.1 Build and Fix Model

Sometimes a product is constructed without specifications or any attempt at design. Instead,
the developer simply builds a product that is reworked as many times as necessary to satisfy
the client [SCHA96].

This is an adhoc approach and not well defined. Basically, it is a simple two-phase model.
The first phase is to write code and the next phase is to fix it as shown in Fig. 2.1. Fixing in this
context may be error correction or addition of further functionality [TAKA96].

20
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Build
Code

Fig. 2.1: Build and fix model.

Although this approach may work well on small programming exercises 100 or 200 lines
long, this model is totally unsatisfactory for software of any reasonable size. Code soon be-
comes unfixable and unenhanceable. There is no room for design or any aspect of development
process to be carried out in a structured or detailed way. The cost of the development using
this approach is actually very high as compared to the cost of a properly specified and carefully
designed product. In addition, maintenance of the product can be extremely difficult without
specification or design documents.

2.1.2 The Waterfall Model

The most familiar model is the waterfall model, which is given in Fig. 2.2. This model has five
phases: Requirements analysis and specification, design, implementation and unit testing,
integration and system testing, and operation and maintenance. The phases always occur in
this order and do not overlap. The developer must complete each phase before the next phase
begins. This model is named “Waterfall Model”, because its diagrammatic representation
resembles a cascade of waterfalls.

1. Requirement analysis and specification phase. The goal of this phase is to
understand the exact requirements of the customer and to document them properly. This activity
is usually executed together with the customer, as the goal is to document all functions,
performance and interfacing requirements for the software. The requirements describe the
“what” of a system, not the “how”. This phase produces a large document, written in a natural
language, contains a description of what the system will do without describing how it will be
done. The resultant document is known as software requirement specification (SRS) document.

The SRS document may act as contract between the developer and customer. If developer
fails to implement full set of requirements, it may amount to failure to implement the contracted
system.
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Fig. 2.2: Waterfall model

2. Design phase. The SRS document is produced in the previous phase, which contains
the exact requirements of the customer. The goal of this phase is to transform the require-
ments specification into a structure that is suitable for implementation in some programming
language. Here, overall software architecture is defined, and the high level and detailed de-
sign work is performed. This work is documented and known as software design description
(SDD) document. The information contained in the SDD should be sufficient to begin the cod-
ing phase.

3.Implementation and unit testing phase. During this phase, design is implemented.
If the SDD is complete, the implementation or coding phase proceeds smoothly, because all the
information needed by the software developers is contained in the SDD.

During testing, the major activities are centered around the examination and modifica-
tion of the code. Initially, small modules are tested in isolation from the rest of the software
product. There are problems associated with testing a module in isolation. How do we run a
module without anything to call it, to be called by it or, possibly, to output intermediate values
obtained during execution? Such problems are solved in this phase and modules are tested
after writing some overhead code.

4. Integration and system testing phase. This is a very important phase. Effective
testing will contribute to the delivery of higher quality software products, more satisfied us-
ers, lower maintenance costs, and more accurate and reliable results. It is a very expensive
activity and consumes one-third to one half of the cost of a typical development project.

As we know, the purpose of unit testing is to determine that each independent module is
correctly implemented. This gives little chance to determine that the interface between mod-
ules is also correct, and for this reason integration testing is performed. System testing in-
volves the testing of the entire system, whereas software is a part of the system. This is essen-
tial to build confidence in the developers before software is delivered to the customer or re-
leased in the market.

5. Operation and maintenance phase. Software maintenance is a task that every
development group has to face, when the software is delivered to the customer’s site, installed
and is operational. Therefore, release of software inaugurates the operation and maintenance
phase of the life cycle. The time spent and effort required to keep the software operational



Software Life Cycle Models 23

after release is very significant. Despite the fact that it is a very important and challenging
task; it is routinely the poorly managed headache that nobody wants to face.

Software maintenance is a very broad activity that includes error correction, enhance-
ment of capabilities, deletion of obsolete capabilities, and optimization. The purpose of this
phase is to preserve the value of the software over time. This phase may span for 5 to 50 years
whereas development may be 1 to 3 years.

This model is easy to understand and reinforces the notion of “define before design” and
“design before code”. This model expects complete and accurate requirements early in the
process, which is unrealistic. Working software is not available until relatively late in the
process, thus delaying the discovery of serious errors. It also does not incorporate any kind of
risk assessment.

Problems of waterfall model

(1) 1t is difficult to define all requirements at the beginning of a project.
(i1) This model is not suitable for accomodating any change.

(i1i) A working version of the system is not seen until late in the project’s life.
(iv) It does not scale up well to large projects.

(v) Real projects are rarely sequential.

Due to these weaknesses, the application of waterfall model should be limited to situa-
tions where the requirements and their implementation are well understood. For example, if
an organisation has experience in developing accounting systems then building a new accounting
system based on existing designs could be easily managed with the waterfall model.

2.1.3 Prototyping Model

A disadvantage of waterfall model as discussed in the last section is that the working software
is not available until late in the process, thus delaying the discovery of serious errors. An
alternative to this is to first develop a working prototype of the software instead of developing
the actual software. The working prototype is developed as per current available requirements.
- Basically, it has limited functional capabilities, low reliability, and untested performance (usu-
ally low).

The developers use this prototype to refine the requirements and prepare the final speci-
fication document. Because the working prototype has been evaluated by the customer, it is
reasonable to expect that the resulting specification document will be correct. When the proto-
type is created, it is reviewed by the customer. Typically this review gives feedback to the
developers that helps to remove uncertainties in the requirements of the software, and starts
an iteration of refinement in order to further clarify requirements as shown in Fig. 2.3.

The prototype may be a usable program, but is not suitable as the final software prod-
uct. The reason may be poor performance, maintainability or overall quality. The code for the
prototype is thrown away; however the experience gathered from developing the prototype
helps in developing the actual system. Therefore, the development of a prototype might in-
volve extra cost, but overall cost might turnout to be lower than that of an equivalent system
developed using the waterfall model.
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Fig. 2.3: Prototyping model

The developers should develop prototype as early as possible to speed up the software
development process. After all, the sole use of this is to determine the customer’s real needs.
Once this has been determined, the prototype is discarded. For this reason, the internal struc-
ture of the prototype is not very important [SCHA96].

After the finalization of software requirement and specification (SRS) document, the
prototype is discarded and actual system is then developed using the waterfall approach. Thus,
it is used as an input to waterfall model and produces maintainable and good quality software.
This model requires extensive participation and involvement of the customer, which is not
always possible.

2.1.4 Iterative Enhancement Model

This model has the same phases as the waterfall model, but with fewer restrictions. Generally
the phases occur in the same order as in the waterfall model, but these may be conducted in
several cycles. A useable product is released at the end of the each cycle, with each release
providing additional functionality [BASI75].

During the first requirements analysis phase, customers and developers specify as many
requirements as possible and prepare a SRS document. Developers and customers then prioritize
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these requirements. Developers implement the specified requirements in one or more cycles of
design, implementation and test based on the defined priorities. The model is given in Fig. 2.4.

The aim of the waterfall and prototyping models is the delivery of a complete, opera-
tional and good quality product. In contrast, this model does deliver an operational quality
product at each release, but one that satisfies only a subset of the customer’s requirements.
The complete product is divided into releases, and the developer delivers the product release
by release. A typical product will usually have many releases as shown in Fig. 2.4. At each
release, customer has an operational quality product that does a portion of what is required.
The customer is able to do some useful work after first release. With this model, first release
may be available within few weeks or months, whereas the customer generally waits months
or years to receive a product using the waterfall and prototyping model.
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Fig. 2.4: Iterative enhancement model.

2.1.5 Evolutionary Development Model

Evolutionary development model resembles iterative enhancement model. The same phases
as defined for the waterfall model occur here in a cyclical fashion. This model differs from
iterative enhancement model in the sense that this does not require a useable product at the
end of each cycle. In evolutionary development, requirements are implemented by category
rather than by priority.

For example, in a simple database application, one cycle might implement the graphical
user interface (GUI); another file manipulation; another queries; and another updates. All
four cycles must complete before there is working product available. GUI allows the users to
interact with the system; file manipulation allows data to be saved and retrieved; queries
allow users to get data out of the system; and updates allow users to put data into the system.
With any one of those parts missing, the system would be unusable.

In contrast, an iterative enhancement model would start by developing a very simplis-

tic, but usable database. On the completion of each cycle, the system would become more
sophisticated. It, would, however, provide all the critical functionality by the end of the first
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cycle. Evolutionary development and iterative enhancement are somewhat interchangeable.
Evolutionary development should be used when it is not necessary to provide a minimal ver-
sion of the system quickly.

This model is useful for projects using new technology that is not well understood. This

is also used for complex projects where all functionality must be delivered at one time, but the
requirements are unstable or not well understood at the beginning.

2.1.6 Spiral Model

The problem with traditional software process models is that they do not deal sufficiently with
the uncertainty, which is inherent to software projects. Important software projects have failed
because project risks were neglected and nobody was prepared when something unforeseen
happened. Barry Boehm recognized this and tried to incorporate the “project risk” factor into
a life cycle model. The result is the spiral model, which was presented in 1986 [BOEHS86] and
is shown in Fig. 2.5. :

4 Cumulative Cost

! rogeees !
through
steps
Evaluate alternatives;
identify, resolve risks
Determine /
obiectivps

. / Risk analysis (RA)

Fig. 2.5: Spiral model

The radial dimension of the model represents the cumulative costs. Each path around
the spiral is indicative of increased costs. The angular dimension represents the progress made
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in completing each cycle. Each loop of the spiral from X-axis clockwise through 360° repre-
sents one phase. One phase is split roughly into four sectors of major activities:

e Planning: Determination of objectives, alternatives and constraints

¢ Risk Analysis: Analyze alternatives and attempts to identify and resolve the risks
involved

e Development: Product development and testing product
e Assessment: Customer evaluation

During the first phase, planning is performed, risks are analyzed, prototypes are built,
and customers evaluate the prototype. During the second phase, a more refined prototype is
built, requirements are documented and validated, and customers are involved in assessing
the new prototype. By the time third phase begins, risks are known, and a somewhat more
traditional development approach is taken [RAKI97].

The focus is the identification of problems and the classification of these into different
levels of risks, the aim being to eliminate high-risk problems before they threaten the software
operation or cost.

An important feature of the spiral model is that each phase is completed with a review
by the people concerned with the project (designers and programmers). This review consists of
a review of all the products developed up to that point and includes the plans for the next cycle.
These plans may include a partition of the product in smaller portions for development or
components that are implemented by individual groups or persons. If the plan for the develop-
ment fails, then the spiral is terminated. Otherwise, it terminates with the initiation of new or
modified software.

The advantage of this model is the wide range of options to accommodate the good
features of other life cycle models. It becomes equivalent to another life cycle model in appro-
priate situations. It also incorporates software quality objectives into software development.
The risk analysis and validation steps eliminate errors in the early phases of development.

The spiral model has some difficulties that need to be resolved before it can be a univer-
sally applied life cycle model. These difficulties include lack of explicit process guidance in
determining objectives, constraints, alternatives; relying on risk assessment expertise; and
providing more flexibility than required for many applications.

2.1.7 The Rapid Application Development (RAD) Model

This model was proposed by IBM in the 1980s through the book of James Martin entitled
“Rapid Application Development”. Here, user involvement is essential from requirement phase
to delivery of the product. The continuous user participation ensures the involvement of user’s
expectations and perspective in requirements elicitation, analysis and design of the system.

The process is started with building a rapid prototype and is given to user for evalua-
tion. The user feedback is obtained and prototype is refined. The process continues, till the
requirements are finalised. We may use any grouping technique (like FAST, QFD, Brainstorm-
ing Sessions; for details refer chapter 3) for requirements elicitation. Software requirement
and specification (SRS) and design documents are prepared with the association of users.
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There are four phases in this model and these are shown in Fig. 2.6.

With active participation of users

N

Regmﬂ:‘;ms _,h 5 Us‘e'tion 3  Construction 9 Cut over

Fig. 2.6: RAD Model

(i) Requirements planning phase. Requirements are captured using any group
elicitation technique. Some techniques are discussed in chapter 3. Only issue is the active
involvement of users for understanding the project.

(2z) User Description. Joint teams of developers and users are constituted to prepare,
understand and review the requirements. The team may use automated tools to capture
information from the other users.

(izi) Construction phase. This phase combines the detailed design, coding and testing
phase of waterfall model. Here, we release the product to customer. It is expected to use code
generators, screen generators and other types of productivity tools.

(iv) Cut over phase. This phase incorporates acceptance testing by the users, installation
of the system, and user training.

In this model, quick initial views about the product are possible due to delivery of rapid
prototype. The development time of the product may be reduced due to use of powerful devel-
opment tools. It may use CASE tools and frameworks to increase productivity. Involvement of
user may increase the acceptability of the product.

If user cannot be involved throughout the life cycle, this may not be an appropriate
model. Development time may not be reduced very significantly, if reusable components are
not available. Highly specialized and skilled developers are expected and such developers may
not be available very easily. It may not be effective, if system can not be properly modularised.

2.2 SELECTION OF A LIFE CYCLE MODEL

The selection of a suitable model is based on the following characteristics/categories:
(i) Requirements
(z1) Development team
(iti) Users
(iv) Project type and associated risk.

2.2.1 Characteristics of Requirements

Requirements are very important for the selection of an appropriate model. There are number
of situations and problems during requirements capturing and analysis. The details are given
in Table 2.1.



Software Life Cycle Models

29

Table 2.1: Selection of a model based on characteristics of requirements

'! —
Requirements Waterfall | Prototype Iterative | Evolutionary l Spiral RADA1
| ” | enhancementh development 1 |
Are requirements easily Yes No No No No Yes
understandable and defined?
r~- ' + -+ —— +
Do we change requirements No Yes No No Yes No
quite often? | l
Can we define requirements N Yes No Yes Yes No Yes
early in the cycle?
- —t -1 t T 1
Requirements are indicating No Yes Yes Yes Yes No
a complex system to be built
- .| l - —

2.2.2 Status of Development Team

The status of development team in terms of availability, effectiveness, knowledge, intelligence,
team work etc., is very important for the success of the project. If we know above mentioned
parameters and characteristics of the team, then we may choose an appropriate life cycle
model for the project. Some of the details are given in Table 2.2.

Table 2.2: Selection based on status of deve!lopment team

-—

Development Waterfall | Prototype Iterative | Evolutionary | Spiral | RAD
| team # | 3 enhancement' deuelopment_“L
Less experience on similar No Yes No No Yes No
projects
* | L | I
Less domain knowledge Yes No Yes Yes Yes No
(new to the technology)
. 1 T * [ n o
Less experience on tools to Yes No No No Yes No
be used
t n 1
Availability of training, No No Yes Yes No Yes
if required

2.2.3 Involvement of Users

Involvement of users increases the understandability of the project. Hence user participation,
if available, plays a very significant role in the selection of an appropriate life cycle model.
Some issues are discussed in Table 2.3.
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Table 2.3: Selection based on user’s participation

- -
Involvement Waterfall | Prototype Iterative | Evolutionary | Spiral | RAD
of Users enhancement| development

H ! , L

User involvement in all No Yes No No No Yes
hases

d | 1 |
Limited user participation | Ycs No Yes Yes | Yes No
User have no previous No Yes Yes Yes Yes No
experience of participation
in similar projects

r { t 1 —+ I —
Users are experts of No Yes Yes Yes No Yes
problem domain |

L

2.3.4 Type of Project and Associated Risk

Very few models incorporate risk assessment. Project type is also important for the selection of
a model. Some issues are discussed in Table 2.4.

Table 2.4: Selection based on type of project with associated risk

™

T

Project type Waterfall | Prototype Iterative | Evolutionary | Spiral
and risk % enhancement| development
Project is the enhancement | No No Yes Yes No I Yes
of the existing system A
t + t —_ 1
Funding is stable for Yes Yes No No No Yes
the project
b 1 -+ T — 1 t
High reliability No No Yes Yes Yes No
requirements | | | 4 |
Tight project schedule No Yes Yes Yes Yes f Yes T
Use of reusable components No | Yes No | No 1 Yes | Yes
1 1 -1
Are resources (time, money No Yes No No Yes No
people ete.) scarce?

An appropriate model may be selected based on options given in four Tables (i.e., Table
2.1 to 2.4). Firstly, we have to answer the questions presented for each category by circling a
yes or no in each table. Rank the importance of each category, or question within the category,
in terms of the project for which we want to select a model. The total number of circled re-
sponses for each column in the tables decide an appropriate model. We may also use the cat-
egory ranking to resolve the conflicts between models if the total in either case is close or the

same.
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_ MULTIPLE CHOICE QUESTIONS

Note: Choose most appropriate answer of the following questions.

Spiral Model was developed by
(a) Bev Littlewood

(c) Roger Pressman

(b) Berry Boehm
(d) Victor Basili.

Which model is most popular for student’s small projects?

(a) Waterfall model
(¢) Quick and fix model

Which is not a software life cycle model?

(a) Waterfall model

(¢) Prototyping model

Project risk factor is considered in

(a) Waterfall model

(¢) Spiral model

SDLC stands for

(a) Software design life cycle

(¢) System development life cycle
Build and fix model has

(a) 3 phases

(c) 2 phases

SRS Stands for

(a) Software requirements specification
(¢) System requirements specification
Waterfall model is not suitable for
(a) small projects

(¢) complex projects

RAD stands for

(a) Rapid application development
(c) Ready application development

(b) Spiral model
(d) Prototyping model.

(b) Spiral model
(d) Capability maturity model.

(b) Prototyping model
(d) Iterative enhancement model.

(b) Software development life cycle
(d) System design life cycle.

(b) 1 phase
(d) 4 phases.

(b) Software requirements solutions
(d) none of the above.

(b) accomodating change
«d) none of the above.

(b) Relative application development
(d) Repeated application development.

Boehm B., “A Spiral Model for Software Development and Enhancement”, ACM Software
Rakitin S.R., “Software Verification and Validation”, Artech House Inc., Norwood, MA,

Schach S., “Classical and Object Oriented Software Engineering”, IRWIN, USA, 1996.
Takang A.A. and P.A. Grubb, “Software Maintenance-Concepts and Practice”, Int.
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2.10.

2.11.

2.12.

2.18.

2.14.

2.15.

2.16.

2.17.

2.18.

2.19.

2.20.

201.

202.
2.3.

2.4.

RAD model was proposed by

(a) Lucent Technologies | (b) Motorola

(c) IBM (d) Microsoft.

If requirements are easily understandable and defined, which model is best suited?
(a) Waterfall model (b) Prototyping model

(c) Spiral model (d) None of the above.

If requirements are frequently changing, which model is to be selected

(a) Waterfall (b) Prototyping model

(¢) RAD model (d) Iterative enhancement model.
If user participation is available, which model is to be chosen?

(a) Waterfall model (b) Iterative enhancement model
(¢) Spiral model (d) RAD model.

If limited user participation is available, which model is to be selected?

(a) Waterfall model (b) Spiral model

(¢) Iterative enhancement model (d) any of the above.

If project is the enhancement of existing system, which model is best suited?

(a) waterfall model (b) Prototyping model

(c) Iterative enhancement model (d) spiral model.

Which one is the most important feature of spiral model?

(a) Quality management (b) Risk management

(¢) Performance management (d) Efficiency management.

Most suitable model for new technology that is not well understood is:

(a) Waterfall model (6) RAD model

(c) Iterative enhancement model (d) Evolutionary development model.
Statistically, the maximum percentage of errors belong to the following phase of SDLC
(a) Coding (b) Design

(¢) Specifications (d) Installation and maintenance.
Which phase is not available in software life cycle?

(a) Coding (b) Testing

(¢) Maintenance (d) Abstraction.

The development is supposed to proceed linearly through the phases in

(a) Spiral model (b) Waterfall model

(¢) Prototyping model (d) None of the above.

EXERCISES

What do you understand by the term Software Development Life Cycle (SDLC)? Why is it
important to adhere to a life cycle model while developing a large software product?

What is software life cycle? Discuss the generic waterfall model.
List the advantages of using waterfall model instead of adhoc build and fix model.

Discuss the prototype model. What is the effect of designing a prototype on the overall cost of the
software project?
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2.5.
2.6.
2.7.
2.8.
2.9.
2.10.

2.11.
2.12.

2.13.
2.14.
2.15.
2.16.
2.17.

2.18.
2.19.

What are the advantages of developing the prototype of a system?

Describe the type of situations where iterative enhancement model might lead to difficulties.
Compare iterative enhancement model and evolutionary development model.

Sketch a neat diagram of spiral model of software life cycle.

Compare the waterfall model and the spiral model of software development.

As we move outward along with process flow path of the spiral model, what can we say about the
software that is being developed or maintained?

How does “project risk” factor affect the spiral model of software development?

List the advantages and disadvantages of involving a software engineer throughout the software
development planning process.

Explain the spiral model of software development. What are the limitations of such a model?
Describe the rapid application development (RAD) model. Discuss each phase in detail.
What are the characteristics to be considered for the selection of a life cycle model?

What is the role of user participation in the selection of a life cycle model?

Why do we feel that characteristics of requirements play a very significant role in the selection of
a life cycle model?

Write short note on “status of development team” for the selection of a life cycle model.
Discuss the selection process parameters for a life cycle model.
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When we receive a request for a new software project from the customer, first of all, we would
like to understand the project. The new project may replace the existing system such as
preparation of students semester results electronically rather than manually. Sometimes, the
new project is an enhancement or extension of a current (manual or automated) system. For
example, a web enabled student result declaration system that would enhance the capabilities
of the current result declaration system. No matter, whether its functionality is old or new,
each project has a purpose, usually expressed in what the system can do. Hence, goal is to
understand the requirements of the customer and document them properly. A requirement is
a feature of the system or a description of something the system is capable of doing in order to
fulfil the system’s purpose.

The hardest part of building a software system is deciding precisely what to build. No
other part of the conceptual work is so difficult as establishing the detailed technical require-
ments. No other part of the work so eripples the resulting system if done wrong. No other part
is more difficult to rectify later [BR0095]. Throughout software industry’s history, we have
struggled with this truth. Defining and applying good, complete requirements is hard to work,
and success in this endeavor has eluded many of us. Yet, we continue to make progress.

3.1 REQUIREMENTS ENGINEERING

Requirements describe the “what” of a system, not the “how”. Requirements engineering pro-
duces one large document, written in a natural language, contains a description of what the
system will do without describing how it will do. The input to requirements engineering is the
problem statement prepared by the customer. The problem statement may give an overview of
the existing system alongwith broad expections from the new system

3.1.1 Crucial Process Steps

The quality of a software product is only as good as the process that creates it. Requirements
engineering is one of the most crucial activity in this creation process. Without well-written
requirements specifications, developers do not know what to build, customers do not know
what to expect, and there is no way to validate that the built system satisfies the requirements.

Requirements engineering is the disciplined application of proven principles, methods,
tools, and notations to describe a proposed system’s intended behaviour and its associated
constraints [HSIA93]. This process consists of four steps as shown in Fig. 3.1.

36
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Problem
Statement
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Engineering

l

Requirements
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Fig. 3.1: Crucial process steps of requirement engineering.

(i) Requirements Elicitation: This is also known as gathering of requirements. Here,
requirements are identified with the help of customer and existing systems proc-
esses, if available.

(i) Requirements Analysis: Analysis of requirements starts with requirement
elicitation. The requirements are analysed in order to identify inconsistencies, de-
fects, omissions etc. We describe requirements in terms of relationships and also
resolve conflicts, if any.

(iii) Requirements Documentation: This is the end product of requirements elicitation
and analysis. The documentation is very important as it will be the foundation for
the design of the software. The document is known as software requirements speci-
fication (SRS).

(iv) Requirements Review: The review process is carried out to improve the quality of
the SRS. It may also be called as requirements verification. For maximum benefits,
review and verification should not be treated as a discrete activity to be done only at
the end of the preparation of SRS. It should be treated as continuous activity that is
incorporated into the elicitation, analysis, and documentation.

The primary output of requirements engineering is requirements specifications. If it
describes both hardware and software, it is a system requirements specification. If it describes
only software, it is a software requirements specification. In either case, a requirements speci-
fication must treat the system as a black box. It must delineate inputs, outputs, the functional
requirements that show external behaviour in terms of input, output, and their relationships,
and nonfunctional requirements and their constraints, including performance, portability, and
reliability.



38 Software Engineering

The software requirements specification (SRS) should be internally consistent; consistent
with existing documents; correct and complete with respect to satisfying needs; understandable
to users, customers, designers, and testers; and capable of serving as a basis for both design
and test. This SRS document may act as contract between the developer and customer. If
developer fails to implement full set of requirements, it may amount to failure in implementing
the contracted system.

3.1.2 Present State of Practice

Most software development organizations agree to the fact that there should be a set of activi-
ties called requirements engineering and their success is vital to the success of the entire
project. So why is the state of the practice no better than it is? There are several reasons, not
all of them obvious [BERR98, DAV194, HSIA93]; and some are discussed below:

1. Requirements are difficult to uncover: Today we are automating virtually every
kind of task-some that were previously done manually and some that have never been done
before. In either kind of application. it is difficult, if not impossible to identify all
the requirements, regardless of the techniques we use. No one can see a brand new system in
its entirety. Even if someone could, the description is always incomplete at start. Users and
developers must resort to trial and error to identify problems and solutions.

2. Requirements change: Because no user can come up with a complete list of require-
ments at the outset, the requirements get added and changed as the user begins to understand
the system and his or her real needs. That is why we always have requirement changes. But,
project schedule is seldom adjusted to reflect these modifications. Fluid requirements make it
difficult to establish a baseline from which to design and test. Finally, it is hard to justify
spending resources to make a requirement specification “perfect”, because it will soon change
anyway. This is the biggest problem, and there is as yet no technology to overcome it. This

problem is often used as an excuse to either eliminate or scale back requirements engineering
effort.

3. Over-reliance on CASE tools: Computer Aided Software Engineering (CASE) tools
are often sold as panaceas. These exaggerated claims, have created a false sense of trust,
which could inflict untold damage on the Software Industry. CASE tools are as important to
developers (including requirement writers) as word processors are to authors. However, we
must not rely on requirements engineering tools without first understanding and establishing

requirements engineering principles, techniques and processes. Furthermore, we must have
realistic expectations from the tools.

4. Tight project schedule: Because of either lack of planning or unreasonable cus-
tomer demand, many projects start with insufficient time to do a decent job. Sometimes, even
the allocated time is reduced while the project is under way. It is also customary to reduce

time set apart to analyze requirements, for early start of designing and coding, which fre-
quently leads to disaster.

5. Commaunication barriers: Requirement engineering is communication intensive
activity. Users and developers have different vocabularies, professional backgrounds, and
tastes. Developers usually want more precise specifications while users prefer natural
language. Selecting either results in misunderstanding and confusion.
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6. Market-driven software development: Many of the software development is today

market driven, developed to satisfy anonymous customers and to keep them coming back to
buy upgrades.

7. Lack of resources: There may not be enough resources to build software that can do
everything the customer wants. It is essential to rank requirements so that, in the face of
pressure to release the software quickly, the most important can be implemented first.

Requirement problems are expensive and plague almost all systems and software de-
velopment organizations. In most cases, the best we can hope for it is to detect errors in the
requirements in time to contain them before the software is released [SAWY99]. Because of
the concern for public safety, reputation and capital investments; developers began to recog-
nize the need for clear, concise and complete requirements [COUN99].

3.1.3 Type of Requirements

There are different types of requirements such as:

(1) Known requirements—Something a stakeholder believes to be implemented.

(i) Unknown requirements—Forgotten by the stakeholder because they are not needed
right now or needed only by another stakeholder.

(it1) Undreamt requirements—Stakeholder may not be able to think of new requirements
due to limited domain knowledge.

The term stakeholder is used to refer to any one who may have some direct or indirect
influence on the system requirements. Stakeholder includes end-users who will interact with
the system and every one else in an organisation who will be affected by it [SOMMO1].

A known, unknown, or undreamt requirement may be functional or nonfunctional. Func-
tional requirements describe what the software has to do. They are often called product fea-
tures. ‘

Non-functional requirements are mostly quality requirements that stipulate how well
the software does what it has to do. Non functional quality requirements that are especially
important to users include specifications of desired performance, availability, reliability, us-
ability and flexibility. Non functional requirements for developers are maintainability,
portability, and testability.

Some requirements are architectural, such as component-naming compatibility,
interfaceability, upgradability, etc. Other requirements are constraints, such as system design
constraints, standards conformance, legal issues and organisational issues. Constraints can
come from users or organisations and may be functional or non-functional [ROBE02].

Example 3.1: A university wishes io develop a software system for the student result manage-
ment of its M. Tech. Programme. A problem statement is to be prepared for the software devel-
opment company. The problem statement may give an overview of the existing system and broad
expectation from the new software system.

Solution: The problem statement is prepared by the Examination division of the Uni-
versity and in given below:

“A University conducts a 4-semester M. Tech programme. The students are offered four
theory papers and two Lab papers (practicals) during Ist, IInd and IIIrd semesters. The theory
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papers offered in these semesters are categorized as either ‘Core’ or ‘Elective’. Core papers do
not have an alternative subject, whereas elective papers may have two or more alternative
subjects. Thus a student can study any subject out of the choices available for an elective
paper. .

In Ist, IInd and IIlrd semesters, 2 core papers and 2 elective papers are offered to each
student. The students are also required to submit a term paper minor project in IInd and IIlrd
semesters each. In IVth semester the students have to give a seminar and submit a dissertation
on a topic/subject area of their interest.

The evaluation of each subject is done out of 100 marks. During the semester, minor
exams are conducted for each semester. Students are also required to submit assignments as
directed by the corresponding faculty and maintain Lab records for practicals. Based on the
students’ performance in minor exams, assignments, Lab records and their attendance, marks
out of 40 are given in each theory paper and practical paper. These marks out of 40 account for
internal evaluation of the students. At the end of each semester, major exams are conducted in
each subject (theory as well as practical). These exams are evaluated out of 60 marks and
account for external evaluation of the students. Thus, the total marks of a student in a subject
are obtained by adding the marks obtained in internal and external evaluation.

Every subject has some credit points assigned to it. If the total marks of a student are >
= 50 in a subject, he/she is considered ‘Pass’ in that subject otherwise the student is considered

‘Fail’ in that subject. If a studcnt passes in a subject he/she earns all the credit points assigned
to that subject, but if the studeits fails in a subject he/she does not earn any credit point in

that subject. At any time, the latest information about subjects being offered in various semes-
ters and their credit points can be obtained fruiz University Website.

It is required to develop a system that will manage information about subjects offered in
various semesters, students enrolled in various semesters, elective (s) opted by various students
in different semesters, marks and credit points obtained by students in different semesters.
The system should also have the ability to generate printable mark sheets for each student.
Semester-wise detailed mark lists and student performance reports also need to be generatad.

Example 3.2: A university wishes to develop a software system for library management activities.
Design the problem statement for the software company.

Solution: The problem statenient prepared by the library staff of the university is given
below. Here activities are explained point wise rather than paragraph wise.

A Software has to be developed for automating the manual library system of a Univer-
sity. The system should be standalone in nature. It should be designed to provide functionalities
as explained below:

1. Issue of Books:
(a) A student of any course should be able to get books issued.

. (b) Books from General section are issued to all but Book bank books are issued only
for their respective courses.

(c) A limitation is imposed on the number of books a student can be issued.
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(d) A maximum of 4 books from Book bank and 3 books from General section per student
is allowed. ‘

(e) The books from Book bank are issued for entire semester while books from General
section are issued for 15 days only.

(f) The software takes the current system date as the date of issue and calculates the
corresponding date of return.

(g) A bar code detector is used to save the student information as well as book information.
(k) The due date for return of the book is stamped on the book.

2. Return of Books:
(a) Any person can return the issued books.
(b) The student information is displayed using the bar code detector.

(¢) The system displays the student details on whose name the books were issued as
well as the date of issue and return of the book.

(d) The system operator verifies the duration for the issue and if the book is being returned
after the specified due date, a fine of Re 1 is charged for each day.

(e) The information is saved and the corresponding updations take place in the database.
3. Query Processing:
(a) The system should be able to provide information like:
(i) Availability of a particular book
(1i) Availability of books of any particular author.
(zii) Number of copies available of the desired book.

(b) The system should be able to reserve a book for a particular student for 24 hrs if that
book is not currently available.

The system should also be able to generate reports regarding the details of the books
available in the library at any given time.

The corresponding printouts for each entry (issue/return) made in the system should be
generated.

Security provisions like the login authenticity should be provided. Each user should
have a user id and a password. Record of the users of the system should be kept in the log file.
Provision should be made for full backup of the system.

3.2 REQUIREMENTS ELICITATION

Requirements elicitation is perhaps the most difficult, most critical, most error-prone, and
most communication intensive aspect of software development. Elicitation can succeed only
through an effective customer-developer partnership [WIEG99].

The real requirements actually reside in user’s mind. Hence the most important goal of
requirement engineering is to find out what users really need. Users need can be identified
only if we understand the expectations of the users from the desired software.
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It is the activity that helps to understand the problem to be solved. Requirements are
gathered by asking questions, writing down the answers, asking other questions, etc. Hence,
requirements gathering is the most communications intensive activity of software develop-
ment. Developers and Users have different mind set, expertise and vocabularies. Due to com-
munication gap, there are chances of conflicts that may lead to inconsistencies, misunder-
standing and omission of requirements.

Therefore, requirements elicitation requires the collaboration of several groups of par-
ticipants who have different background. On the one hand, customers and users have a solid
background in their domain and have a general idea of what the software should do. However,
they may have little knowledge of solfware development processes. On the other hand, the
developers have experience in developing software but may have little knowledge of everyday
environment of the users. Moreover each group may be using incompatible terminologies.

There are number of requirements elicitation methods and few of them are discussed in
the following sections. Some people think that one methodology is applicable to all situations,
however, generally speaking, one methodology cannot possibly be sufficient for all conditions
[MACA96]. We select a particular methodology for the following reason(s):

(2) It is the only method that we know.
(i) It is our favorite method for all situations.
(izi1) We understand intuitively that the method is effective in the present circumstances.

Clearly, third reason demonstrates the most maturity and leads to improved under-
standing of stakeholder’s needs and thus resulting system will satisfy those needs. Unfortu-
nately, most of us do not have the insight necessary to make such an informed decision, and
therefore rely on the first two reasons [HICK03].

3.2.1 Interviews

After receiving the problem statement from the customer, the first step is to arrange a meeting
with the customer. During the meeting or interview, both the parties would like to understand
each other. Normally specialised developers, often called ‘requirement engineers’ interact with
the customer. The objective of conducting an interview is to understand the customer’s
expectations from the software. Both parties have different feelings, goals, opinions,
vocabularies, understandings, but one thing is common, both want the project to be a success.
With this in mind, requirement engineers normally arrange interviews. Requirement engineers
must be open minded and should not approach the interview with pre-conceived notions about
what is required.

Interview may be open-ended or structured. In open-ended interview, there is no pre-set agenda.
Context free questions may be asked to understand the problem and to have an overview of
the situation. For example, for a “result management system”, requirement engineer may ask:

e Who is the controller of examination ?
¢ Who has requested for such a software ?
e How many officers are placed in the examination division ?

e Who will use the software ?
e Who will explain the manual system ?
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e Is there any opposition for this project ?
e How many stakeholders are computer friendly ?

Such questions help to identify all stakeholders who will have interest in the software to
be developed.

In structured interview, agenda of fairly open questions is prepared. Sometimes a proper
questionnaire is designed for the interview. Interview may be started with simple questions to
set people at ease. After making atmosphere comfortable and calm, specific questions may be
asked to understand the requirements. The customer may be allowed to voice his or her per-
ceptions ahout a possible solution.

Selection of Stakeholder. It will be impossible to interview every stakeholder. Thus,
representatives from groups must be selected based on their technical expertise, domain knowl-
edge, credibility, and accessibility, There are several groups to be considered for conducting
interviews:

(2) Entry level personnel: They may not have sufficient domain knowledge and experi-

ence, but may be very useful for fresh ideas and different views.

(it) Mid-level stakeholders: They have better domain knowledge and experience of the
project. They know the sensitive, complex and critical areas of the project. Hence,
requirement engineers may be able to extract meaningful and useful information.
Project leader should always be interviewed.

(iiz) Managers or other Stakeholders: Higher level management officers like vice-Presi-
dents, General Managers, Managing Directors should also be interviewed. Their ex-
pectations may provide different but rich information for the software development.

(iv) Users of the software: This group is perhaps the most important because they will
spend more time interacting with the software than any one else. Their information
may be eye opener and may be original at times. Only caution required is that they
may be biased towards existing systems.

Types of questions: Questions should be simple and short. Two or three questions
rolled into one can lead to compound requirements statements that are difficult to interpret
and test. It is important to prepare questions, but reading from the questionnaire or only
sticking to it is not desirable. We should be open for any type of discussion and any direction of
the interview. For the “result management system” we may ask:

e Are there any problems with the existing system ?

e Have you faced calculation errors in past ?

e What are the possible reasons of malfunctioning ?

e How many students are enrolled presently ?

e What are the possible benefits of computerising this system ?
e Are you satisfied with current processes and policies ?

¢ How are you maintaining the records of previous students ?
o What data, required by you, exists in other systems ?

e What problems do you want this system to solve ?
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e Do you need additional functionality for improving the performance of the system ?
e What should be the most important goal of the proposed development ?

These questions will help to start the communication that is essential for understand-
ing the requirements. At the end of this, we may have wide variety of expectations from the
proposed software.

3.2.2 Brainstorming Sessiuns

Brainstorming is a group technique that may be used during requirements elicitation to un-
derstand the requirements. The group discussicns may lead to new ideas quickly and help to
promote creative thinking.

It is intended to generate lots of ideas, with full understanding that they may not be
useful. The theory is that having a long list of requirements from which to choose is far superior
to starting with a blank slate. Requirements in the long list can be categorized, prioritized,
and pruned [ROBE02].

Brainstorming has become very popular and is being used by most of the companies. It
promotes creative thinking, generates new ideas and provides plateform to share views, ap-
prehensions expectations and difficulties of implementation. All participants are encouraged
to say whatever ideas come to mind, whether they seem relevant or not. No one will be criti-
cized for any idea, no matter how goofy it seems, as the responsibility of the participant is to
generate views and not to vet them.

This group technique may be carried out with specialised groups like actual users, middle
level managers etc., or with total stakeholders. Sometimes unnatural groups are created that
may not be appriciated and are uncomfortable for participants. At times, only superficial re-
sponses may be gathered to technical questions. In order to handle such situations, a highly
trained facilitator may be required. The facilitator may handle group bias and group conflicts
carefully. The facilitator should also be cautious about individual egos, dominance and will be
responsible for smooth conduct of brainstorming sessions. He or she will encourage the partici-
pants, ensure proper individual and group behaviour and help to capture the ideas. The
facilitator will follow a published agenda and restart the creative process if it falters.

Every idea will be documented in such a way that everyone can see it. White boards,
overhead transparencies or a computer projection system can be used to make it visible to
every participant. After the session, a detailed report will be prepared and facilitator will
review the report. Every idea will be written in simple english so that it conveys same mean-
ing to every stakeholder. Incomplete ideas may be listed separately and should be discussed at
length to make them complete ideas, if possible. Finally, a document will be prepared which
will have list of requirements and their priority, if possible.

3.2.3 Facilitated Application Specification Technique

This approach is similar to brainstorming sessions and the objective is to bridge the expecta-
tion gap — a difference between what developers think they are supposed to build and
what customers think they are going to get. In order to reduce expectation gap, a team ori-
ented approach is developed for requirements gathering and is called Facilitated Application
Specification Technique (FAST).
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This approach encourages the creation of a joint team of customers and developers who
work together to understand the expectations and propose a set of requirements. The basic
guidelines for FAST are given below:

Arrange a meeting at a neutral site for developers and customers.
Establishment of rules for preparation and participation.
Prepare an informal agenda that encourages free flow of ideas.

Appoint a facilitator to control the meeting. A facilitator may be a developer, a cus-
tomer, or an outside expert.

Prepare a definition mechanism-Board, flip charts, worksheets, wall stickies, etc.
Participants should not criticize or debate.

FAST session preparations

Each FAST attendee is asked to make a list of objects that are:
(i) part of the environment that surrounds the system
(i) produced by the system
(iit) used by the system.
In addition, each attendee is asked to make another list of services (processes or functions)
that manipulate or interact with the objects. Finally, lists of constraints (e.g., cost, size) and
performance criteria (e.g., speed, accuracy) are also developed. The attendees are informed

that the lists are not expected to be exhaustive but are expected to reflect each person’s per-
ception of the system [PRES2K].

Activities of FAST session
The activities during FAST session may have the following steps:

Each participant presents his or her lists of objects, services, constraints, and per-
formance for discussion. Lists may be displayed in the meeting by using board, large
sheet of paper or any other mechanism, so that they are visible to all the participants.

The combined lists for each topic are prepared by eliminating redundant enteries and
adding new ideas.

The combined lists are again discussed and consensus lists are finalised by the
facilitator.

Once the consensus lists have been completed, the team is divided into smaller
subteams, each works to develop mini-specifications for one or more enteries of the
lists.

Each subteam then presents mini-gpecifications to all FAST attendees. After discus-
sion, additions or deletions are made to the lists. We may get new objects, services,
constraints, or performance requirements to be added to original lists.

During all discussions, the team may raise an issue that cannot be resolved during
the meeting. An issues list is prepared so that these ideas will be considered later.

Each attendee prepares a list of validation criteria for the product/system and presents
the list to the team. A consensus list of validation criteria is then created.
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e A subteam may be asked to write the complete draft specifications using all inputs
from the FAST meeting.

FAST is not a panacea of the problems encountered in early requirements elicitation
but it helps to understand the requirements and bridge the expectation gap of develops and
customers.

3.2.4 Quality Function Dep!ovment

It is a quality management technique that helps to incorporate the voice of the customer. The
voice is then translated into technical requirements. These technical requirements are docu-
mented and results is the software requirements and specification document. These require-
ments are further translated into design requirements. Here, customer satisfaction is of prime
concern and thus QFD emphasizes an understanding of what is valuable to the customer and
then deploys these values throughout the software engineering process [PRES2K]. Three types
of requirements are identified [ZULT92]:

(i) Normal requirements. The objectives and goals of the proposed software are dis-
cussed with the customer. If this category of requirements (normal) are present, the customer
is satisfied. Examples related to result management system might be: entry of marks, calcula-
tion of results, merit list report, failed students report, etc.

(ii) Expected requirements. These requirements are implicit to the software product
and may be so obvious that customer does not explicitly state them. If such requirements are
not present, customer will be dissatisfied with the software. Examples of expected require-
ments may be: protection from unauthorised access, some warning system for wrong entry of
data, the feasibility for modification of any record only by a fool proof system for the identifica-
tion of person alongwith date and time of modification, etc.

(i1i) Exciting requirements. Some features go beyond the customer’s expectations and
prove to be very satisfying when present. Examples of exciting requirements for result man-
agement system may be: if an unauthorised access is noticed by the software, it should imme-
diately shutdown all the processes and an E-mail is generated to the system administrator, an
additional copy of important files is maintained and may be accessed by system administrator
only, sophisticated virus protection system etc.

The QFD method has the following steps [ROBE02]:

(1) Identify all the stakeholders e.g., customers, users, and developers. Also identify any

initial constraints identified by the customer that affect requirements development.

(i) List out requirements from customer ; inputs, considering different viewpoints.

Requirements are expression of what the system will do, which is both perceptible
and of value to customers. Some customer’s expectations may be unrealistic or
ambiguous and may be translated into realistic or unambiguous requirements if
possible. ;

(iii) A value indicating a degree of importance, is assigned to each requirement. Thus,
customer determines the importance of each requirement on a scale of 1 to 5 as given
below:

5 points: Very important
4 points: important
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3 points: not important, but nice to have
2 points: not important
1 point: unrealistic, requires further exploration

Stakeholders will have their own unique set of criteria for determining the ‘importance’,
or ‘value’ of a requirement. It may be based on cost/benefit analysis particular to the project.

Requirement Engineers may review the final list of requirements and categorise like:
(i) it is possible to achieve
(1) it should be deferred and the reason thereof

(#i7) it is impossible and should be dropped from consideration.

The first category requirements will be implemented as per priority (Importance value)
assigned with every requirement. If time and effort permits, second category requirements
may be reviewed and few of them may be transferred to category first for implementation.

3.2.5 The Use Case Approach

For many years, requirement engineers have used stories or scenarios to explain the interac--
tion of a user with the proposed software system in order to gather the requirements. More
recently, Ivar Jacobson and others [JACO99] formalised this into use case approach to re-
quirements elicitation and modeling. Initially, use cases were designed for object oriented
software development world, however, they can be applied to any project that follow any de-
velopment approach because the user does not care how we develop the software. The focus on
what the users need to do with the system is much more powerful than the traditional elicitation
approach of asking users what they want the system to do [WIEG99].

This approach uses a combination of text and pictures in order to improve the under-
standing of requirements. The Use cases describe what of a system and not ‘how’. They only
give functional view of the system.

The terms use case, use case scenario, and use case diagram are often interchanged, but
in fact they are different. Use cases are structured outline or templates for the description of
user requirements, modeled in a structured language like english. Use case scenarios are un-
structured descriptions of user requirements. Use case diagrams are graphical representa-
tions that may be decomposed into further levels of abstraction. The following components are
used for the design of the use case approach.

Actor: An actor or external agent, lies outside the system model, but interacts with it in
some way. An actor may be a person, machine, or an information system that is external to the
system model. An actor is represented as stick figure and is not part of the system itself.
Customers, users, external devices, or any external entity interacting with the system are
treated as actors.

We should not confuse the actors with the devices they use. Devices are typically mecha-
nisms that actors use to communicate with the system, but they are not actors themselves. We
are writing this book on a computer, but the keyboad is not the user of the word processing
program; but we are. Other devices, such as disk drives, tape drives, or communication equip-
ment including printers have no place in use case diagram, although they are important to the
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design of the system. The purpose of devices is to support some required behaviour of the
system, but devices do not define the requirements of the system. Often systems must produce
a printed report of information that it contains. We may want to show printer as an actor that
then forwards the report to the real actor. This is not correct. Printer is not an actor; it is just
a mechanism for conveying information [BITTO03].

Cockburn [COCKO1] distinguishes between primary and secondary actors. A primary
actor is one having a goal requiring the assistance of the system. A secondary actor is one from
which the system needs assistance.

Use Cases: A use case is initiated by a user with a particular goal in mind, and completes
successfully when that goal is satisfied. It describes the sequence of interactions between ac-
tors and the system necessary to deliver the services that satisfies the goal. It also
includes possible variants of this sequence, e.g., alternative sequences that may also satisfy
the goal, as well as sequences that may lead to failure to complete the service because of
exceptional behaviour, error handling etc. The system is treated as a ‘black box’, and the inter-
actions with the system, including responses, are as perceived from outside the system.

Thus, use cases capture who (actor) does what (interaction) with the system, for what
purpose (goal), without dealing with system internals. A complete set of use cases specifies all
the different ways to use the system, and therefore, defines all behaviour required of the sys-
tem, bounding the scope of the system.

Use cases are written in an easy to understand structured narrative—the vocabulary of

the domain. The users may validate the use cases and may involve in the process of gathering
and defining the requirements [MALAO1].

There is no standard use case template for writing use cases. The Jacobson et al. [JAC0O99]
proposed a template for writing use cases and is given in Table 3.1(a). This template captures
requirements in an effective way and is therefore becoming popular. Another similar template
is also given in Table 3.1(b) which is also used by many organisations.

Use case guidelines

The following provides an outline of a process for creating use cases:

o Identify all the different users of the system.

¢ Create a user profile for each category of users, including all the roles the users play
that are relevant to the system. For each role, identify all the significant goals the
users have that the system will support. A statement of the system’s value proposi-
tion is useful in identifying significant goals.

o Create a use case for each goal, following the use case template. Maintain the same
level of abstraction throughout the use case. Steps in higher level use cases may be
treated as goals for lower level (i.e., more detailed), sub-use cases.

e Structure the use cases. Avoid over-structuring, as this can make the use cases harder
to follow.

e Review and validate with users.
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Table 3.1(a): Use case template

Brief Description. Describe a quick background of the use case.

Actors. List the actors that interact and participate in this use case.

Flow of Events. _
3.1. Basic flow. List the primary events that will occur when this use case is executed.

3.2. Alternative flows. Any subsidiary events that can occur in the use case should be
separately listed. List each such event as an alternative flow. A use case can have as
many alternative flows as required.

Special Requirements. Business rules for the basic and alternative flows should be listed
as special requirements in the use case narration. These business rules will also be used for
writing test cases. Both success and failure scenarios should be described here.

Pre-conditions. Pre-conditions that need to be satisfied for the use case to perform.

Post-conditions. Define the different states in which you expect the system to be in, after
the use case executes.

Extension Points.

Table 3.1(b): Use case template

Introduction. Describe brief purpose of the use case.

Actors. List the actors that interact and participate in this use case.

Pre-condition. Condition that need to be satisfied for the use case to execute.

Lol IRl I

Post-condition. After the execution of the use case, different states of the systems are
defined here.

Flow of Events.
5.1. Basic flow. List the primary events that will occur when this use case is executed.

5.2. Alternate flow. Any other possible flow in this use case, if there, should be separately
listed. A use case may have many alternate flows.

Special Requirements. Business rules for the basic and alternate flows should be listed as
special requirements. Both success and failure scenarios should be described.

7.

Related use cases. List the related use cases, if any.

Use case diagrams

A use case diagram visually represents what happens when an actor interacts with a system.
Hence, a use case diagram captures the functional aspects of a system. The system is shown as
a rectangle with the name of the system (or subsystem) inside, the actors are shown as stick
figures (even the non human ones), the use cases are shown as solid bordered ovals labeled
with the name of the use case, and relationships are lines or arrows between actors and use
cases and/or between the use cases themselves. These components are given in Fig. 3.2.
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I o -

Actor Use case Relationship between
actors and use case and/or
between the use cases

Fig. 3.2: Components of use case diagram.

Actors appear outside of the rectangle since they are external to the system. Use cases
appear within the rectangle, providing functionality. A relationship or association is a solid
line between an actor and each use case in which actor participates—the involvement can be
any kind, not necessarily one of the actor initiating the use case functionality.

Fig. 3.3 shows an example of a use case diagram whose “Problem statement” is given in
Table 3.2.

Table 3.2: Problem statement for railway reservation system

PROBLEM STATEMENT FOR RAILWAY RESERVATION SYSTEM

A Software has to be developed for automating the manual railway reservation system. The system
should be distributed in nature. It should be designed to provide functionalities as explained
below:

1. Reserve Seat: A passenger should be able to reserve seats in the train. A reservation
form is filled by the passenger and given to the clerk, who then checks for the availability
of seats for the specified date of journey. If seats are available, then the entries are made
in the system regarding the train name, train number, date of journey, boarding station,
destination, person name, sex and total fare. Passenger is asked to pay the required fare
and the tickets are printed. It the seats are not available then the passenger is informed.

2. Cancel Reservation: A passenger wishing to cancel a reservation is required to fill a
form. The passenger then submits the form and the ticket to the clerk. The clerk then
deletes the entries in the system and changes in the reservation status of that train. The
clerk crosses the ticket by hand to mark as cancelled.

3. Update Train Information: Only the administrator enters any changes related to the
train information like change in the train name, train number, train route etc. in the
system.

4. Report Generation: Provision for generation of different reports should be given in the
system. The system should be able to generate reservation chart, monthly train report etc.

5. Login: For security reasons all the users of the system are given a user id and a password.
Only if the id and password are correct the user is allowed to enter the system.

6. View Reservation Status: All the users should be able to see the reservation status of
the train online. The user needs to enter the train number and the pin number printed on
his ticket so that the system can display his current reservation status like confirmed,

RAC or Wait listed.

7. View Train Schedule: Prcvision should be given to see information related to the train
schedules for the entire train network. The user should be able to see the train name,
train number, boarding and destination stations, duration of journey etec.

Use cases should not be used to capture all the details of system. The granularity to
which we define use cases in a diagram should be enough to keep the use case diagram
uncluttered and readable, yet, be complete without missing significant aspects of the required
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functionality. Design issues should not be discussed at all. Use cases are meant to capture
“what” the system is, and not “how” the system will be designed or built. Hence use cases
should be free of any design characteristics. If we end up defining design characteristics in a
use case, we need to go back to the drawing board and start again.

/
\

Admin

View Reservation Status / *

View Train Schedules

Reservation Cm

Cacellations

Fig. 3.3: Use Case Diagram for Railway Reservation System.

3.3 REQUIREMENTS ANALYSIS

Requirements analysis is very important and essential activity after elicitation. We analyze,
refine and scrutinize the gathered requirements in order to make consistent and unambiguous
requirements. This activity reviews all requirements and may provide a graphical view of the

Draw the
context diagram |
Develop prototypes
(optional)
\ 4
Model the
requirements |
Finalise the
requirements

Fig. 3.4: Requirements analysis steps.
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entire system. After the completion of analysis, it is expected that the understandability of the
project may improve significantly. Here, we may also interact with the customer to clarify
points of confusion and to understand which requirements are more important than others.
The various steps of requirements analysis are shown in Fig. 3.4.

(i) Draw the context diagram. The context diagram is a simple model that defines
the boundaries and interfaces of the proposed system with the external world. It identifies the
entities outside the proposed system that interact with the system. The context diagram of
student result management system (as discussed earlier) is given below:

Administrator  Subject
information
entry

Marks entry
operator

Student
information
entry

entry

Student resuilt
management
system

Student performance

Student infromation
reports generated

reports generated

Marksheet generated

(i1) Development of a prototype (optional). One effective way to find out what the
customer really wants is to construct a prototype, something that looks and preferably acts
like a part of the system they say they want.

We can use their feedback to continuously modify the prototype until the customer is
satisfied. Hence, prototype helps the client to visualise the proposed system and increase the
understanding of requirements. When developers and users are not certain about some of the
requirements, a prototype may help both the parties to take a final decision.

Some projects are developed for general market. In such cases, the prototype should be
shown to some representative sample of the population of potential purchasers. Even though,
persons who try out a prototype may not buy the final system, but their feedback may allow us
to make the product more attractive to others. Some projects are developed for a
specific customer under contract. On such projects, only that customer’s opinion counts, so the
prototype should be shown to the prospective users in the customer organisation.

The prototype should be built quickly and at a relatively low cost. Hence it will always
have limitations and would not be acceptable in the final system. This is an optional activity.
Although many organisations are developing prototypes for better understanding before the
finalisation of SRS.

(ii1) Model the requirements. This process usually consists of various graphical repre-
sentations of the functions, data entities, external entities and the relationships between them.
The graphical view may help to find incorrect, inconsistent, missing and superfluous require-
ments. Such models include data flow diagrams, entity relationship diagrams, data dictionar-
ies, state-transition diagrams etec.

(iv) Finalise the requirements. After modeling the requirements, we will have better
understanding of the system behaviour. The inconsistencies and ambiguties have been identi-
fied and corrected. Flow of data amongest various modules has been analysed. Elicitation and
analysis activities have provided better insight to the system. Now we finalise the analysed
requirements and next step is to document these requirements in a prescribed format.
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3.3.1 Data Flow Diagrams

Data flow diagrams (DFD) are used widely for modeling the requirements. They have been
used for many years prior to the advent of computers. DFDs show the flow of data through a
system. The system may be a company, an organization, a set of procedures, a computer hard-
ware system, a software system, or any combination of the preceding. The DFD is also known
as a data flow graph or a bubble chart.

The following observations about DFDs are important [DAV190]:
1. All names should be unique. This makes it easier to refer to items in the DFD.
2. Remember that a DFD is not a flow chart. Arrows in a flow chart represent the order

of events; arrows in DFD represent flowing data. A DFD does not imply any order of
events.

3. Suppress logical decisions. If we ever have the urge to draw a diamond-shaped box in
a DFD, suppress that urge! A diamond-shaped box is used in flow charts to represent
decision points with multiple exit paths of which only one is taken. This implies an
ordering of events, which makes no sense in a DFD.

4. Do not become bogged down with details. Defer error conditions and error handling
until the end of the analysis.

Standard symbols for DFDs are derived from the electric circuit diagram analysis and
are shown in Fig. 3.5 [SAGE90].

Symbol Name Function _‘
/\ Data Flow Used to connect processes to each other, to sources or

sinks; the arrowhead indicates direction of data flow.

Process Performs some transformation of input data to yield
output data.

Source or Sink A source of system inputs or sink of system outputs.
(External
Entity)

Data Store A repository of data; the arrowheads indicate net
inputs and net outputs to store.

Fig. 3.5: Symbols for data flow diagrams.

A circle (bubble) shows a process that transforms data inputs into data outputs. A curved
line shows flow of data into or out of a process or data store. A set of parallel lines shows a place
for the collection of data items. A data store indicates that the data is stored which can be used
at a later stage or by the other processes in a different order. The data store can have element
or group of elements. Source or sink is an external entity and acts as a source of system inputs
or sink of system outputs.
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Leveling

The DFD may be used to represent a system or software at any level of abstraction. In fact,
DFDs may be partitioned into levels that represent increasing information flow and functional
detail. A level-0 DFD, also called a fundamental system model or context diagram represents
the entire software element as a single bubble with input and output data indicated by incoming
and outgoing arrows, respectively [PRES2K]. Then the system is decomposed and represented
as a DFD with multiple bubbles, Parts of the system represented by each of these bubbles are
then decomposed and documented as more and more detailed DFDs. This process may be
repeated at as many levels as necessary until the problem at hand is well understood. It is
important to preserve the number of inputs and outputs between levels; this concept is called
leveling by DeMacro. Thus, if bubble “A” has two inputs, x, and x,, and one output y, then the
expanded DFD, that represents “A” should have exactly two external inputs and one external
output as shown in Fig. 3.6 [DEMAT79, DAV190)].

Xy
X2
Fig. 3.6: Level-0 DFD.
The level-0 DFD, also called context diagram of result management system is shown in

Fig. 3.7. As the bubbles are decomposed into less and less abstract bubbles, the corresponding

data flows may also need to be decomposed. Level-1 DFD of result management system is
given in Fig. 3.8.

This provides a detailed view of requirements and flow of data from one bubble to the
another.

Data entry Marks entry
operator operator
Subject info
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< Enter user id, password, role
-\ Stuent performance reports view
 Marks entry [ Marks info pe nce reports
Marks entry clerk v
J ment Marksheets
Report
generation
Student
Student .
subject choice
detalle details
Student info
entry Stm!
| manage-
ment Student
Data entry operator sub. choice Student info
Enter subject choice of students manage- reports
Enter user id, ment
password, role
Subject info entry Student
info
manage-
ment
Enter Subject info
user id,
password,
role
User account
info
User T
mi 10 ——— account }
Administrator User info entry Menage-
ment

Fig. 3.8: Level-1 DFD of result management system.

3.3.2 Data Dictionaries

Families of DFDs can become quite complex. One way to manage this complexity is to aug-
ment DFDs with data dictionaries (DD). Data dictionaries are simply repositories to store
information about all data items defined in DFDs. At the requirements stage, the data diction-
ary should at least define customer data items, to ensure that the customer and developer use
the same definitions and terminalogies. Typical information stored includes:

e Name of the data item
e Aliases (other names for item)
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e Description/purpose

* Related data items

e Range of values

e Data structure definition/form

The name of the data item is self-explanatory. Aliases include other names by which
this data item is called e.g., DEO for Data Entry Operator and DR for deputy Registrar.
Description/Purpose is a textual description of what the data item is used for or why it exists.
Related data items capture relationships between data items e.g., total _marks must always
equal to internal marks plus external marks.

Range of values records all possible values, e.g., total marks must be positive and between
0 to 100. Data flows capture the names of the processes that generate or receive the data item.
If data item is primitive, then data structure definition/form captures the physical structure of
the data item. If the data is itself a data aggregate, then data structure definition/form cap-
tures the composition of the data items in terms of other data items [DAV190]. The math-
ematical operators used within the data dictionary are defined in Table 3.3 [DEMAT79].

Table 3.3: Data dictionary notation and mathematical operators

Notation Meaning J
x=a+b 2 consists of data elements a and b
x = [a/b] x consists of either data element a or b
x=a x consists of an opiiornal data element a
x = yla) x consists of y or more occurrences of data element a
L—_ —t— —
x = {alz x consists of z or fewer occurrences of data element a
ﬂ’
x = yla)z x consists of some occurrences of data element a which are
between y and z.

The data dictionary can be used to:

e Create an ordered listing of all data items.

e Create an ordered listing of a subset of data items.
 Find a data item name from a description.

e Design the software and test cases.

3.3.3 Entity-Relationship Diagrams

Another tool for requirement analysis is the entity-relationship diagram, often called as “E-R
diagram” [CHEN76]. It is a detailed logical representation of the data for an organization and
uses three main constructs i.e., data entities, relationships, and their associated attributes.
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Entities

An entity is a fundamental thing of an organization about which data may be maintained. An
entity has its own identity, which distinguishes it from each other entity. An entity type is the
description of all entities to which a common definition and common relationships and at-
tributes apply.

Consider a university that offers both regular and distance education programmes. These
Programmes are offered to national and international students.

PROGRAMME and STUDENT are both entity types in this example. Regular and dis-
tance education are entities of PROGRAMME whereas national and international are entities
of STUDENT.

We use capital letters in naming an entity type and in an ER diagram the name is
placed inside a rectangle representing that entity as shown in Fig. 3.9.

STUDENT PROGRAMME

Fig. 3.9: Two entity types in an E-R diagram.

Relationships

A relationship is a reason for associating two entity types. These relationships are sometimes
called binary relationships because they involve two entity types. Some forms of data model
allow more than two entity types to be associated. A STUDENT is registered for a PRO-
GRAMME. Relationships are represented by diamond notation in the E-R diagram as shown

in Fig. 3.10.
for

Fig. 3.10: Relationships added to ERD.

PROGRAMME

STUDENT

We consider another example in which, a teaching department of a university
in interested in tracking which subjects each of its students has completed. This leads to
a relationship called “completes” between the STUDENT and SUBJECT entity types. This is

shown in Fig. 3.11.
STUDENT SUBJECT

Fig. 3.11: Relationships in ERD.
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As indicated by the arrows, this is a many-to-many relationship. Each student may
complete more than one subject, and more than one student may complete each subject.

Degree of relationships

Thie degree of a relationship is the number of entity types that participate in that relationship.
Thus, relationship “completes” shown in Fig. 3.11 is of degree two, since there are two entity
types: STUDENT and SUBJECT. The three most common relationships in E-R models are
unary (degree 1), binary (degree 2), and ternary (degree three). Higher-degree relationships
are possible, but they are rarely encountered in practice.

Unary relationship

This is also called recursive relationship. It is a relationship between the instances of one
entity type. An instance is a single occurrence of an entity type. There may be many instances
of an entity type. For example, there is one STUDENT entity type in universities, but there
may be hundreds of instances of this entity type in the database. In Fig. 3.12, Ts-Married-to is
shown as one to one relationship between instances of the PERSON entity type. That is, each
person may be currently married to one other person. In the second example, “Is friend of” is
shown as one to many relationships between instances of the STUDENT entity type.

: L

PERSON married STUDENT friend
to of

One to one One to many

Fig. 3.12: Unary relationships.

Binary relationship

It is a relationship between instances of two entity types and is the most common type of
relationship encountered in E-R diagrams. Fig. 3.13 shows three examples.

The first (one to one) indicates that a STUDENT is assigned a STUDENT-ID, and each
STUDENT-ID is assigned to a STUDENT. The second (one to many) indicates that a PRO-
GRAMME may have many students, and each STUDENT belongs to only one PROGRAMME.

The third (many to many) shows that a STUDENT may register for more than one
SUBJECT, and that each SUBJECT may have many STUDENT registrants.
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IS
STUDENT STUDENT-ID

(One to one)

PROGRAMME | STUDENT

(One to many)

STUDENT § SUBJECT
for

(Many to many)

Fig. 3.13: Binary relationships.

Ternary relationships
It is a simultaneous relationship amongst instances of three entity types. In Fig. 3.14, the
relationship “may have” provides the association of three entities i.e., TEACHER, STUDENT
and SUBJECT. All three entities are many-to many participants. There may be one or many
participants in a ternary relationship.

In general, “n” entities can be related by the same relationship and is known as n-ary
relationship.

TEACHER

STUDENT B SUBJECT

(Many to many)

Fig. 3.14: Ternary relationship.

Cardinalities and optionality

Suppose that there are two entity types, A and B, that are connected by a relationship. The
cardinality of a relationship is the number of instances of entity B that can be associated with

each instance of entity A.
Consider the example shown in Fig. 3.15. a student may register for many subjects.

STUDENT Registered SUBJECT
for

Fig. 3.15: Use of cardinality.
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In the terminology, we have discussed so far, this example has “one-to many” relationship.
Yet it may also be true that a subject may not have any student at specific instance of time. We
need a more precise notation to indicate the range of cardinalities for a relationship.

The minimum cardinality of a relationship is the minimum number of instances of entity
B that may be associated with each instance of entity A. If minimum number of students
available for a subject is zero, we say that subject is an optional participant in the “register for”
relationship. When the minimum gardinality of a relationship is one, then we say entity B is a
mandatory participant in the relationship. The maximum cardinality is the maximum number
of instances. In our example, maximum is “yuanv”. The modified E-R diagram is given in Fig.
3.16. The zero through the line near the SUBJECT entity means a minimum cardinality of
zero, while the crow’s foot notation means a “many” maximum cardinality.

STUDENT | o] SUBJECT
for

Fig. 3.16: Modified ER diagram.

Cardinality of relationships

It can be used to identify relationships between entity types. The cardinality of relationships is
given in Fig. 3.17.

Mandatory 1 Cardinality

Mandatory many (M)
Cardinality (1, 2, ... many)

(n is number for an upper limit,
if one exists)

Optional 0 or 1 cardinality

Optional zero-many cardinality
(0, 1, 2, ... many)

Fig. 3.17: Relationship cardinality [HOFF99]
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Attributes

Each entity type has a set of attributes associated with it. An attribute is a property or charac-
teristic of an entity that is of interest to the organization. Following are some typical entity
types and associated attributes:

STUDENT: Student_ID, Student_Name, Address, Phone_Number
EMPLOYEE: Employee_ID, Employee_Name, Address.

We use an initial capital letter, followed by lowercase letters, and nouns in naming an
attribute. In E-R diagram, we can visually represent an attribute by placing its name as an
ellipse with a line connecting it to the associated entity. Notation for attribute is

—_

Attribute

Candidate keys and identifier

Every entity type must have an attribute or set of attributes that distinguishes one instance
from other instances of the same type. A candidate key is an attribute (or combination of
attributes) that uniquely identifies each instance of an entity type. A candidate key for a STU-
DENT entity type might be student_ID.

Some entities may have more than one candidate key. One candidate key for EMPLOYEE
is Employee_ID, a second is the combination of Employee_Name and Address. If there is more
than one candidate, the designer must choose one of the candidate keys as the identifier. An
identifier is a candidate key that has been selected to be used as the unique characteristic for
an entity type. Notation for identifier is

Identifier

The following diagram shows the representation for a STUDENT entity type using E-R
notation [HOFF99].
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Phone
I Student |—"

Using entity relationship diagram to represent daia is still an important technique today.
It should not, however, be used in isolation, but together with techniques that fully represent
the business objects we encounter every day.

The data flow diagrém and the E-R diagram, each highlight a different aspect of the
same system. As a consequence, there are one-to-one correspondences that must be checked to
ensure that an E-R diagram and a data flow diagram are consistent over all applications. This
suggests that it is desirable to use both methods such that we can view the logical issues from
the two perspectives generated by these approaches.

3.3.4 Software Prototyping

Prototyping is the technique of constructing a partial implementation of a system so that
customers, users, or developers can learn more about a problem or a solution to that problem.
It is a partial implementation because if it were full implementation, it would be the system,
not a prototype of it.

It allows users to explore and criticize proposed systems before undergoing the cost of a
full-scale development. The field of prototyping software systems has emerged around two
prototyping technologies, i.e., throwaway and evolutionary. In throwaway approach, the pro-
totype software is constructed in order to learn about the problem or its solution and is usually

discarded after the desired knowledge is gained. In the evolutionary approach, the prototype
is constructed in order to learn about the problem or its solution in successive steps. Once the
prototype has been used and the requisite knowledge is gained, the prototype is then adapted
to satisfy the, now better-understood, needs. The prototype is then used again, more is learned,
and the prototype is re-adapted. This process repeats indefinitely until the prototype system
satisfies all needs and thus evolves into the real system [DAV190]. Hence, in evolutionary
prototyping the focus is on achieving functionality for demonstrating a portion of the system to
the end user for feedback and system growth. The prototype emerges as the actual system
downstream in the software life cycle. As with each iteration in development, functionality is
added and then translated to an efficient implementation.

The benefits of developing a prototype early in the softwere process are [SOMM96]

1. Misunderstanding between software developers and customers may be identified as
the system functions are demonstrated.

2. Missing user requirements may be detected.
3. Difficult-to-use or confusing user requirements may be identified and refined.
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4. A working system is available quickly to demonstrate the feasibility and usefulness
of the application to management.

5. The prototype serves as a basis for writing the specification of the system.

Software prototyping taxonomy

A range of possibilities exists for prototyping software systems. Any form of prototyping is
perceived better than not prototyping at all. Several taxonomies have been proposed and served

as basis for prototyping [RATC88, HOOP89, CERI86, CARES0, HEKM87]. However, the two
most popular prototyping approaches mentioned earlier are briefly described as:

1. Throw-away prototyping. In this approach, prototype is constructed with the idea
that it will be discarded, after the analysis is complete, and the final system is built from the
scratch. This prototype is generally built quickly so as to enable the user to rapidly interact
with the requirements determination early and thoroughly. Since the prototype will ultimately
be discarded, it need not necessarily be fast operating, maintainable and having extensive
fault tolerant capabilities.

During the requirement phase, a quick and dirty throwaway prototype can be constructed
and given to user in order to determine the feasibility of a requirement, validate that a particular
function is really necessary, uncover missing requirements and determine the viability of a
user interface. During preliminary and detailed design, a quick and dirty prototype can be
built to give a feeling and overview of final system to the user. Here, development of prototype
should be quick, because its advantage exists only if results from its use are available in a
timely fashion. It can be dirty because there is no justification for building quality into a product
that will be discarded. Among the dirty characteristics to be considered are no design,
no comments, no test plans, no idea about coupling and cohesion etc.

The most common steps for this approach are: (i) Writing a preliminary SRS
(i) implementing the prototype based on those requirements (iii) achieving user experience
with the prototype (iv) Writing the real SRS and then (v) developing the real product.

2. Evolutionary Prototyping. In this approach, the prototype is built with the idea
that it will eventually be converted into the final system. It will not be built in a “dirty” fashion.
The evolutionary prototype evolves into the final product, and thus it must exhibit all the
quality attributes of the final product and must follow the traditional life cycle. It is required
to deploy the product, obtain experience using it, then based on that experience go back and
redo the requirements, redesign, recode, retest, and redeploy. After gaining more experience,
it is time to repeat the entire process again. This ensures the creation of all necessary documents
and the presence of all necessary reviews. In fact, the only shortcuts that should be taken in
building evolutionary prototypes are (i) building only those parts of the product that
are understood (leaving other parts to later generations of the prototype) (ii) lowering the
importance of performance. Using this will increase the probability that version i + 1 will meet
user’s real needs because users have already used version i and supplied feedback on
its performance.
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The differences between these two approaches are given below:

Sr. No. Approach and Throwaway Evolutionary
Characteristics
1 Development Approach Quick and Dirty , No rigor No Sloppiness, Rigorous
2 What to build Build only difficult parts Build understood parts
first and build on solid
foundations
3 Design drivers Optimize development time Optimize Modifiability
F
4 Ultimate Goal Throw it away Evolve it
Prototyping pitfalls

Prototyping has not been as successful as anticipated in some organizations for a variety of
reasons [TOZES87]. Training, efficiency, applicability, and behaviour can each have a negative
impact on using software prototyping techniques.

A common problem with adopting prototyping technology is high expectations for pro-
ductivity with insufficient effort. Prototyping can have execution inefficiencies with the asso-
ciated tools and this question may be argued as a negative aspect of prototyping.

This new approach of providing feedback early to the end user may result in a problem
related to the behavior of the end user and developers. An end user with a previously unfortu-
nate system development effort can be biased in future interactions with development teams.

Prototyping opportunities

Not to prototype at all should simply not be an option in software development. The benefits of
software prototyping are obvious and established. The end user cannot throw the ambiguous
and incomplete software needs and expect the development team to return the finished soft-
ware system after some period of time with no problems in the deliverables.

One of the major problems incorporating this technology is the large investment that
exists in software system maintenance. The idea of completely re-engineering an existing soft-
ware system with current technology is not feasible. There is, however, a threshold that exists
where the expected life span of a software system justifies that the system would be better
maintained after being re-engineered in this technology. Total re-engineering should be planned
rather than as a reaction to a crisis situation. At minimum, prototyping technology could be
used on critical portion of an existing software system. This minimal approach could be used
as a means to transition an organization to 'otal re-engineering.

Software prototyping must be integrated within an organization through training, case
studies, and library development. In situations where this full range of commitment to this
technology is lacking, e.g. only developers training is provided, when problems begin to arise
in using the technology a normal reaction of management is to revert back to what has worked
in the past.

The end user involvement becomes enhanced when changes in requirements can be
prototyped and agreed to before any development proceeds. Similarly, during development of
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the actual system or even later into maintenance, should the requirements change; the prototype
is enhanced and agreed to before the actual changes become confirmed.

3.4 REQUIREMENTS DOCUMENTATION

Requirements documentation is very important activity after the requirements elicitation and
analysis. This is the way to represent requirements in a consistent format. Requirements docu-
ment is called Software Requirements Specification (SRS).

The SRS is a specification for a particular Software product, program or set of programs
that performs certain functions in a specific environment. It serves a number of purposes
depending on who is writing it. First, the SRS could be written by the customer of a system.
Second, the SRS could be written by a developer of the system. The two scenarios create entirely
different situations and establish entirely different purposes for the document. First case, SRS
is used to define the needs and expectations of the users. The second case, SRS is written for
different purpose and serve as a contract document between customer and developer.

This reduces the probability of the customer being disappointed with the final product.
The SRS written by developer (second case) is of our interest and discussed in the subsequent
sections.

3.4.1 Nature of the SRS

The basic issues that SRS writer(s) shall address are the following:

1. Functionality: What the software is supposed to do?

2. External Interfaces: How does the software interact with people, the system’s hard-
ware, other hardware, and other software?

3. Performance: What is the speed, availability, response time, recovery time, etc. of
various software functions?

4. Attributes: What are the considerations for portability, correctness, maintainability,
security, reliability ete.?

5. Design constraints imposed on an implementation: Are there any required
standards in effect, implementation language, policies for database integrity, resource
limits, operating environment(s) etc.?

Since the SRS has a specific role to play in the software development process, SRS
writer(s) should be careful not to go beyond the bounds of that role. This means the SRS

1. should correctly define all the software requirements. A software requirement may
exist because of the nature of the task to be solved or because of a special character-
istic of the project.

2. should not describe any design or implementation details. These should be described
in the design stage of the project.

3. should not impose additional constraints on the software. These are properly speci-
fied in other documents such as a software quality assurance plan.

Therefore, a properly written SRS limits the range of valid designs, but does not specify
any particular design.
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3.4.2 Characteristics of a good SRS

The SRS should be:

Correct

Unambiguous

Complete

Consistent

Ranked for importance and/or stability
Verifiable

Modifiable
Traceable

Each of the above mentioned characteristics is discussed below: [THAY97, IEEES87,
IEEE97].

Correct

The SRS is correct if, and only if; every requirement stated therein is one that the software
shall meet. There is no tool or procedure that assures correctness. If the software must respond
to all button presses within 5 seconds and the SRS stated that “the software shall respond to

all buttons presses within 10 second”, then that requirement is incorrect.

Unambiguous

The SRS is unambiguous if, and only if; every requirement stated therein has only one interpretation.
Each sentence in the SRS should have the unique interpretation. Imagine that a sentence is
extracted from the SRS, given to ten people who are asked for their interpretation. If there is
more than one such interpretation, then that sentence is probably ambiguous.

In cases, where a term used in a particular context could have multiple meanings, the
term should be included in a glossary where its meaning is made more specific. The SRS
should be unambiguous to both those who create it and to those who use it. However, these
groups often do not have the same background and therefore do not tend to describe software
requirements in the same way.

Requirements are often written in natural language (for example, English). Natural
language is inherently ambiguous. A natural language SRS should be reviewed by an inde-
pendent party to identify ambiguous use of a language so that it can be corrected. This can be
avoided by using a particular requirement specification language. Its language processors
automatically detect many lexical, syntactic, and semantic errors. Disadvantage is the time
required to learn the language which may also not be understandable to the customers/users.
Moreover, these languages tend to be better at expressing only certain types of requirements
and addressing certain types of systems.

Complete

The SRS is complete if, and only if; it includes the following elements:

1. All significant requirements, whether relating to functionality, performance, design
constraints, attributes or external interfaces.
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2. Definition of their responses of the software to all realizable classes of input data in

all realizable classes of situations. Note that it is important to specify the responses to
both valid and invalid values.

3. Full labels and references to all figures, tables, and diagrams in the SRS and defini-
tion of all terms and units of measure.

Consistent

The SRS is consistent if, and only if, no subset of individual requirements described in it
conflict. There are three types of likely conflicts in the SRS:

1. The specified characteristics of real-world objects may conflict. For example.

(a) The format of an output report may be described in one requirement as tabular
but in another as textual.

(b) One requirement may state that all lights shall be green while another states
that all lights shall be blue.

2. There may be logical or temporal conflict between two specified actions, for example,

(a) One requirement may specify that the program will add two inputs and another
may specify that the program will multiply them.

(c) One requirement may state that “A” must always follow “B”, while another re-
quires that “A and B” occur simultaneously.

3. Two or more requirements may describe the same real-world object but use different
terms for that object. For example, a program’s request for a user input may be
called a “prompt” in one requirement and a “cue” in another. The use of standard
terminology and definitions promotes consistency.

Ranked for importance and/or stability

The SRS is ranked for importance and/or stability if each requirement in it has an identifier to
indicate either the importance or stability of that particular requirement.

Typically, all requirements are not equally important. Some requirements may
be essential, especially for life critical applications, while others may be desirable.
Each requirement should be identified to make these differences clear and explicit. Another

way to rank requirements is to distinguish classes of requirements as essential, conditional
and optional.

Verifiable

The SRS is verifiable, if and only if, every requirement stated therein is verifiable. A requirement
is verifiable, if and only if, there exists some finite cost-effective process with which a person or
machine can check that the software meets the requirements. In general any ambiguous
requirement is not verifiable.

Nonverifiable requirements include statement, such as “works well”, “good human
interface”, and “shall usually happen”. These requirements cannot be verified because it is
impossible to define the terms “good”, “well”, or “usually”. The statement that “the program
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shall never enter an infinite loop” is nonverifiable because the testing of this quality is
theoretically impossible.

An example of a verifiable statement is “output of the program shall be produced within
20 seconds of event x 60% of the time; and shall be produced within 30 seconds of event x 100%

of the time.” This statement can be verified because it uses concrete terms and measur-
able quantities.

If a method cannot be devised to determine whether the software meets a particular
requirement, then that requirement should be removed or revised.

Modifiable

The SRS is modifiable if, and only if| its structure and style are such that any changes to the
requirements can be made easily, completely, and consistently while retaining the structure
and style.

The requirements should not be redundant. Redundancy itself is not an error, but it can
easily lead to errors. Redundancy can occasionally help to make an SRS more readable, but a
problem can arise when the redundant document is updated. For instance, a requirement may
be altered in only one of the places out of the many places where it appears.

The SRS then becomes inconsistent. Whenever redundancy is necessary, the SRS should
include explicit cross-references to make it modifiable.

Traceable

The SRS is traceable if the origin of each of the requirements is clear and if it facilitates the
referencing of each requirement in future development or enhancement documentation. Two
types of traceability are recommended.

1. Backward traceability: This depends upon each requirement explicitly referencing
its source in earlier documents.
2. Forward traceability: This depends upon each requirement in the SRS having a unique
name or reference number,
The forward traceability of the SRS is especially important when the software product
enters the operation and maintenance phase. As code and design documents are modified, it is

essential to be able to ascertain the complete set of requirements that may be affected by those
modifications.

3.4.3 Organization of the SRS

The Institute of Electrical and Electronics Engineers (IEEE) has published guidelines and
standards to organize an SRS document (IEEE87, IEEE94]. Different projects may require
their requirements to be organized differently, that is, there is no one method that is suitable
for all projects. It provides different ways of structuring the SRS. The first two sections of the
SRS are the same in all of them. The specific tailoring occurs in section 3 entitled “specific
requirements”. The general organization of an SRS is given in Fig. 3.18 [IEEE93].
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Fig. 3.18: Organisation of SRS [IEEE-std. 830-1993].
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1. Introduction

The following subsections of the Software Requirements Specifications (SRS) document should
provide an overview of the entire SRS.

1.1 Purpose

Identify the purpose of this SRS and its intended audience. In this subsection, describe the
purpose of the particular SRS and specify the intended audience for the SRS.

1.2 Scope
In this subsection:
(1) Identify the software product(s) to be produced by name
(i) Explain what the software product(s) will, and, if necessary, will not do

(ii1) Describe the application of the software being specified, including relevant benefits,
objectives, and goals

(iv) Be consistent with similar statements in higher-level specifications if they exist.

1.3 Definitions, Acronyms, and Abbreviations

Provide the definitions of all terms, acronyms, and abbreviations required to properly interpret
the SRS. This information may be provided by reference to one or more appendices in the SRS
or by reference to documents. This information may be provided by reference to an Appendix.

1.4 References

In this subsection:
(i) Provide a complete list of all documents referenced elsewhere in the SRS

(i) Identify each document by title, report number (if applicable), date, and publishing
organization

(ii1) Specify the sources from which the references can be obtained.
This information can be provided by reference to an appendix or to another document.

1.5 Overview

In this subsection:

(1) Describe what the rest of the SRS contains
(if) Explain how the SRS is organized.

2. The Overall Description

Describe the general factors that affect the product and its requirements. This section does not
state specific requirements. Instead, it provides a background for those requirements, which
are defined in section 3, and makes them easier to understand.

2.1 Product Perspective

Put the product into perspective with other related products. If the product is independent
and totally self-contained, it should be so stated here. If the SRS defines a product that is a
component of a larger system, as frequently occurs, then this subsection relates the require-
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ments of the larger system to functionality of the software and identifies interfaces between
that system and the software.

A block diagram showing the major components of the large system, interconnections, and
external interfaces can be helpful.

The following subsections describe how the software operates inside various constraints.
2.1.1 System Interfaces

List each system interface and identify the functionality of the software to accomplish the system
requirement and the interface description to match the system.

2.1.2 Interfaces

Specify:
(i) The logical characteristics of each interface between the software product and its
users.

(1) All the aspects of optimizing the interface with the person who must use the system.
2.1.3 Hardware Interfaces

Specify the logical characteristics of each interface between the software product and the hard-
ware components of the system. This includes configuration characteristics. It also covers such
matters as what devices are to be supported, how they are to be supported and protocols.

2.1.4 Software Interfaces

Specify the use of other required software products and interfaces with other application sys-
tems. For each required software product, include:

(i) Name

(iz) Mnemonic

(iti) Specification number

(iv) Version number
(v) Source

For each interface, provide:

() Discussion of the purpose of the interfacing software as related to this software product
(i1) Definition of the interface in terms of message content and format.

2.1.5 Communications Interfaces

Specify the various interfaces to coromunications such as local network protocols, ete.
2.1.6 Memory Constraints

Specify any applicable characteristics and limits on primary and secondary memory.
2.1.7 Operations

Specify the normal and special operations required by the user such as:
(i) The various modes of operations in the user organization
(i1) Periods of interactive operations and periods of unattended operations
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-(izz) Data processing support functions
(iv) Backup and recovery operations.

2.1.8 Site Adaptation Requirements

In this section:

(i) Define the requirements for any data or initialization sequences that are specific to
a given site, mission, or operational mode

(i) Specify the site or mission-related features that should be modified to adapt the
software to a particular installation.

2.2 Product Functions

Provide a summary of the major functions that the software will perform. Sometimes
the function summary that is necessary for this part can be taken directly from the section of
the higher-level specification (if one exists) that allocates particular functions to the software
product.
For clarity:
(i) The functions should be organized in a way that makes the list of functions under-
standable to the customer or to anyone else reading the document for the first time.

(ii) Textual or graphic methods can be used to show the different functions and their
"relationships. Such » diagram is not intended to show a design of a product but
simply shows the logica! relationships among variables.

2.3 User Characteristics

Describe those general characteristics of the intended users of the product including educational
level, experience, and technical expertise. Do not state specific requirements but rather pro-
vide the reasons why certain specific requirements are later specified in sections 3.

2.4 Constraints

Provide a general description of any other items that will limit the developer’s options. These
can include:
(i) Regulatory policies
(11) Hardware limitations (for example, signal timing requirements)
(iii) Interface to other applications
(iv) Parallel operation
(v) Audit functions
(vi) Control functions
(vii) Higher-order language requirements
(viii) Signal handshake protocols (for example, XON-XOFF, ACK-NACK)
(ix) Reliability requirements
(x) Criticality of the application
(xi) Safety and security considerations.
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2.5 Assumptions and Dependencies

List each of the factors that affect the requirements stated in the SRS. These factors are not
design constraints on the software but are, rather, any changes to them that can affect the
requirements in the SRS. For example, an assumption might be that a specific operating sys-
tem would be available on the hardware designated for the software product. If, in fact,
the operating system were not available, the SRS would then have to change accordingly.

2.6 Apportioning of Requirements
Identify requirements that may be delayed until future versions of the system.

3. Specific Requirements

This section contains all the software requirements at a level of detail sufficient to enable
designers to design a system to satisfy those requirements, and testers to test that the system
satisfies those requirements. Throughout this section, every stated requirement should be
externally perceivable by users, operators, or both external systems. These requirements should

include at a minimum a description of every input into the system, every output from the
system and all functions performed by the system in response to an input or in support of an
output. The following principles apply:

(i) Specific requirements should be stated with all the characteristics of a good SRS
e correct :

unambiguous

complete

consistent

ranked for importance and/or stability
verifiable

modifiable
* traceable
(ii) Specific requirements should be cross-referenced to earlier documents that relate
(i1i) All requirements should be uniquely identifiable
(iv) Careful attention should be given to organizing the requirements to
maximize readability.
Before examining specific ways of organizing the requirements it is helpful to understand
the various items that comprise requirements as described in the following sebsections.

3.1 External Interfaces

This contains a detailed descriptior of all inputs into and outputs from the software system. It
complements the interface descriptions in section 2 but does not repeat information there.
It contains both content and format as follows:

e Name of item

e Description of purpose

e Source of input or destination of output

e Valid range, accuracy and/or tolerance

¢ Units of measure
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Timing

Relationships to other inputs/outputs
Screen formats/organization

Window formats/organization

Data formats

Command formats

 End messages.

3.2 Functions

Functional requirements define the fundamental actions that must take place in the software
in accepting and processing the inputs and in processing and generating the outputs. These
are generally listed as “shall” statements starting with “The system shall...

These include:

e Validity checks on the inputs

e Exact sequence of operations

¢ Responses to abnormal situation, including
e Overflow
e Communication facilities
e Error handling and recovery

e Effect of parameters

e Relationship of outputs to inputs, including
¢ Input/Output sequences
e Formulas for input to output conversion.

It may be appropriate to partition the functional requirements into sub-functions or sub-
processes. This does not imply that the software design will also be partitioned that way.

3.3 Performance Requirements

This subsection specifies both the static and the dynamic numerical requirements placed on
the software or on human interaction with the software, as a whole. Static numerical require-
ments may include:
(i) The number of terminals to be supported
(iz) The number of simultaneous users to be supported
(zit) Amount and type of information to be handled

Static numerical requirements are sometimes identified under a separate section enti-
tled capacity.

Dynamic numerical requirements may include, for example, the number of transactions
and tasks and the amount of data to be processed within certain time periods for both normal
and peak workload conditions.

All of these requirements should be stated in measurable terms:

For example,

95% of the transactions shall be processed in less than 1 second rather than,
An operator shall not have to wait for the transaction to complete.
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(Note: Numerical limits applied to one specific function are normally specified as part of
the processing subparagraph description of that function).

3.4 Logical Database Requirements

This section specifies the logical requirements for any information that is to be placed into a
database. This may include:

¢ Types of information used by various functions

e Frequency of use

e Accessing capabilities

* Data entities and their relationships

e Integrity constraints

e Data retention requirements.

3.5 Design Constraints
Specify design constraints that can be imposed by other standards, hardware limitations, etc.

3.5.1 Standards Compliance

Specify the requirements derived from existing standards or regulations. They might include:
(i) Report format

(i) Data naming

(i) Accounting procedures

(iv) Audit Tracing
For example, this could specify the requirement for software to processing activity. Such traces
are needed for some applications to meet minimum regulatory or financial standard. An audit
trace requirement may, for example, state that all changes to a payroll database must be
recorded in a trace file with before and after values.

3.6 Software System Attributes

There are a number of quality attributes of software that can serve as requirements. It is
important that required attributes be specified so that their achievement can be objectively
verified. Fig. 3.19 has the definitions of the quality attributes of the software discussed in this
subsection [ROBEO02]. The following items provide a partial list of examples.

3.6.1 Reliability

Specify the factors required to establish the required reliability of the software system at time
of delivery.

3.6.2 Availability

Specify the factors required to guarantee a defined availability level for the entire system such
as checkpoint, recovery, and restart.

3.6.3 Security

Specify the factors that would protect the software from accidental or malicious access, use,

modification, destruction, or disclosure. Specific requirements in this area could include the
need to:
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Utilize certain cryptographic techniques

Keep specific log or history data sets

Assign certain functions to different modules

Restrict communications between some areas of the program
Check data integrity for critical variables.

3.6.4 Maintainability

Specify attributes of software that relate to the ease of maintenance of the software itself.
There may be some requirement for certain mudularity, interfaces, complexity, etc. Require-
ments should not be placed here just because they are thought to be good design practices.

3.6.5 Portability

Specify attributes of software that relate to the ease of parting the software to other host
machines and/or operating systems. This may include:

Percentage of components with host-dependent code
Percentage of code that is host dependent

Use of a proven portable language

Use of a particular compiler or language subset

Use of a particular operating system.

S. No. | Quality Attributes Definition W
1. Correctness extent to which program satisfies specifications, fulfills user’s
mission objectives
[ 2. T Efficiency 1 amount of computing resources and code reaned to perform
function
— + + —
| 3. Flexibility effort needed to modify operational program
4
4. Interoperability effort needed to couple one system with another
_— et —— J
L 5. 1 Reliability extent to which program performs with required precision
6. Reusability extent to which it can be reused in another application
{ 4 —
7. Testability effort needed to test to ensure performance as intended
8. Usability effort required to learn, operate, prepare input, and interpret output #
+
H 9. | Maintainability effort required to locate and fix an error during operation
q
10. Portability effort needed to transfer from one hardware or software
environment to another.
— — -+
11. Integrity/security extent to which access to software or data by unauthorised people
can be controlled. |

Fig. 3.19: Definitions of quality attributes.
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3.7 Organizing the Specific Requirements

For anything but trivial systems the detailed requirements tend to be extensive. For this rea-
son, it is recommended that careful consideration be given to organizing these in a manner
optimal for understanding. There is no one optimal organization for all systems. Different
classes of systems lend themselves to different organizations of requirements. Some of these
organizations are described in the following subclasses.

3.7.1 System Mode

Some systems behave quite differently depending on the mode of operation. When organizing
by mode there are two possible outlines. The choice depends on whether interfaces and per-
formance are dependent on mode.

3.7.2 User Class

Some systems provide different sets of functions to different classes of users.

3.7.3 Objects

Objects are real-world entities that have a counterpart within the system. Associated with
each object is a set of attributes and functions. These functions are also called services, meth-
ods, or processes. Note that sets of objects may share attributes and services. These are
grouped together as classes.

3.7.4 Feature

A feature is an externally desired service by the system that may require a sequence of inputs
to effect the desired result. Each feature is generally described as sequence of stimulus-re-

sponse pairs.
3.7.5 Stimulus
Some systems can be best organized by describing their functions in terms of stimuli.

3.7.6 Response

Some systems can be best organized by describing their functions in support of the generation
of a response.

3.7.7 Functional Hierarchy

When none of the above organizational schemes prove helpful, the overall functionality can be
organized into a hierarchy of functions organized by either common inputs, common outputs,
or common internal data access. Data flow diagrams and data dictionaries can be used to show
the relationships between and among the functions and data.

3.8 Additional Comments

Whenever a new SRS is contemplated, more than one of the organizational techniques given
in 3.7 may be appropriate. In such cases, organize the specific requirements for multiple hier-
archies tailored to the specific needs of the system under specification.
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There are many notations, methods, and automated support tools available to aid in the
documentation of requirements. For the most part, their usefulness is a function of organiza-
tion. For example, when organizing by mode, finite state machines or state charts may prove
helpful, when organizing by object, object-oriented analysis may prove helpful; when organiz-
ing by feature, stimulus-response sequences may prove helpful; when organizing by functional
hierarchy, data flow diagrams and data dictionaries may prove helpful.

In any of the outlines below, those sections called “Functional Requirement i” may be
described in native language, in pseurocode, in a system definition language, or in four sub-
sections titled: Introduction, Inputs, Processing, Cutpnts,

4. Change Management Process

Identify the change management process to be used to identify, log, evaluate, and update the
SRS to reflect changes in project scope and requirements.

5. Document Approval

Identify the approvers of the SRS document. Approver’s name, signature, and date should be
used.

6. Supporting Information

The supporting information makes the SRS easier to use. It includes:
» Table of Contents
e Index
e Appendices

The Appendices are not always considered part of the actual requirements specification and
are not always necessary. They may include:

(a) Sample I/O formats, descriptions of cost analysis studies, results of user surveys
(b) Supporting or background information that can help the readers of the SRS
(c) A description of the problems to be solved by the software

(d) Special packaging instructions for the code and the media to meet security, export,
initial loading, or other requirements.

When Appendices are included, the SRS should explicitly state whether or not the Appendices
are to be considered part of the requirements.

Tables on the following pages provide alternate ways to structure section 3 on the specific
requirements.
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Outline for SRS Section 3
Organized by Mode: Version 1

3.1

3.2

3.3
3.4
3.5
3.6

3 Specific Requirements

External interface requirements

3.1.1 User interfaces

3.1.2 Hardware interfaces

3.1.3 Software interfaces

3.1.4 Communications interfaces

Functional requirements

3.2.1 Mode 1
3.2.1.1 Functional requirements 1.1 ......
3.2.1.n Functional requirements 1.n

3.2.2 Mode 2 ......

3.2.m Mode m
3.2.m.1 Functional requirement m.1 ......
3.2.m.n Functional requirement m.n

Performance Requirements

Design Constraints

Software system attributes

Other requirements

Outline for SRS Section 3
Organized by Mode: Version 2

3 Specific Requirements

3.1

3.2
3.3
3.4

Functional Requirements
3.1.1 Mode 1
3.1.1.1 External interfaces
3.1.1.1 User Interfaces
3.1.1.2 Hardware interfaces
3.1.1.3 Software interfaces
3.1.1.4 Communications interfaces
3.1.1.2 Functional Requirement
3.1.1.2.1 Functional requirement 1
3.1.1.2.1.n Functional requirement n
3.1.1.3 Performance
3.1.2 Mode 2 ......
3.1.m Mode m
Design constraints
Software system attributes

Other requirements.
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Outline for SRS Section 3
Organized by User Class

3 Specific Requirements

3.1 External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
3.2 Functional requirements
3.2.1 Userclass 1
3.2.1.1 Functional requirements 1.1 ......
3.2.1.n Functional requirement 1.n
3.2.2 Userclass 2 ......
3.2.m User class m
3.2.m.1 Functional requirement m.1 ......
3.2.m.n Functional requirement m.n
3.3 Performance Requirements
3.4 Design Constraints
3.5 Software system attributes
3.6 Other requirements
Outline for SRS Section 3
Organized by Object

3 Specific Requirements
External interface requirements

3.1

3.2

3.3
3.4
3.5
3.6

3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
Classes/Objects
3.2.1 Class/Object 1
3.2.1.1 Attributes (direct or inherited)
3.2.1.1.1 Attribute 1 ......
3.2.1.1.n  Attribute n
3.2.1.2 Functions (services, methods, direct or inherited)
3.2.1.2.1 Functional requirement 1.1
3.2.1.2.m Functional requirement 1.m
3.2.1.3 Messages (communications received or sent)
3.2.2 C(Class/Object 2 ......
3.2.p Class/Object p

Performance Requirements
Design Constraints
Software system attributes

Other requirements
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Outline for SRS Section 3
Organized by Feature

3 Specific Requirements
3.1 External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
3.2 System Features
3.2.1 System Feature 1
3.2.1.1 Introduction/Purpose of feature
3.2.1.2 Stimulus/Response sequence
3.2.1.3 Associated functional requirements
3.2.1.3.1 Functional requirement 1
3.2.1.3.n  Functional requirement n
3.2.2 System Feature 2 .......
3.2.m System Feature m ......
3.3 Performance Requirements
3.4 Design Constraints
3.6 Software system attributes

3.6 Other requirements

e e

QOutline for SRS Section 3
Organized by Stimulus

3 Specific Requirements
3.1 External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
3.2 Functional requirements
3.2.1 Stimulus 1
3.2.1.1 Functional requirement 1.1 ......
3.2.1.n  Functional requirement 1.n
3.2.2 Stimulus 2 ......
3.2.m Stimulus m
3.2.m.1 Functional requirement m.1 ......
3.2.m.n  Functional requirement m.n
3.3 Performance Requirements
3.4 Design Constraints
3.5 Software system attributes

3.6  Other requirements
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Outline for SRS Section 3
Organized by Response

3 Specific Requirements

3.1 External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
3.2 Functional requirements
3.2.1 Response 1
3.2.1.1 Functional requirement 1.1 ......
3.2.1.n Functional requirement 1.n
3.2.2 Response 2 ......
3.2.m Response m
3.2.m.1 Functional requirement m.1......
3.2.m.n Functional requirement m.n
3.3 Performance Requirements
3.4 Design Constraints
3.5 Software system attributes
3.6 Other requirements

Outline for SRS Section 3
Organized by Functional Hierarchy

3 Specific Requirements

3.1 External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.1.4 Communications interfaces
3.2 Functional requirements

3.2.1 Information flows
3.2.1.1 Data flow diagram 1

3.2.1.1.1 Data entities
3.2.1.1.2  Pertinent processes
3.2.1.1.3 Topology
3.2.1.2 Data flow diagram 2
3.2.1.2.1 Data entities
3.2.1.2.2 Pertinent processes
3.2.1.2.3 Topology ......
3.2.1.n Data flow diagram n
3.2.1.n.1 Data entities
3.2.1.n.2 Pertinent processes
3.2.1.n.3 Topology

(Contd)...
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3.3
3.4
3.5

3.6

3.2.2 Process descriptions
3.2.2.1 Process 1
3.2.2.1.1
3.22.1.2
3.2.2.1.3

3.2.2.2 Process 2
3.2.2.2.1
3.2.2.2.2
32223

3.2.2.m Process m
3.2.2.m.1
3.2.2.m.2
3.2.2.m.3

Input data entities
Algorithm or formula of process
Affected data entities

Input data entities
Algorithm or formula of process
Affected data entities ......

Input data entities
Algorithm or formula of process
Affected data entities

3.2.3 Data construct specifications

3.2.3.1 Construct 1

3.23.1.1
3.2.3.1.2

3.2.3.2 Construct 2

3.23.2.1
3.2.3.2.2

3.2.3p Construct p

3.23.p.1
3.2.3.p.2
3.2.4 Data dictionary

Record type
Constituent fields

Record type
Constituent fields ......

Record type
Constituent fields

3.2.4.1 Data element 1

3.24.1.1 Name
3.24.1.2 Representation
3.24.1.3 Units/Format
3.24.14  Precision/Accuracy
3.24.1.5 Range

3.2.4.2 Data element 2
3.24.2.1 Name
3.2.4.2.2 Representation
3.2.4.2.3 Units/Format
3.24.24  Precision/Accuracy
3.24.25 Range ......

3.24.q Data element g
3.2449.1 Name
3.24.49.2 Representation
3.24.9.3 Units/Format
3.24q9.4  Precision/Accuracy
3.24.49.5 Range

Performance Requirements
Design Constraints
Software system attributes
Other requirements
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IV 3 Specific Requirements
3.1

3.2

3.3
3.4
3.5
3.6

Outline for SRS Section 3
Showing Multiple Organizations

—

External interface requirements
3.1.1 User interfaces
3.1.2 Hardware interfaces
3.1.3 Software interfaces
3.14 Communications interfaces
Functional requirements
3.2.1 Userclass 1
3.2.1.1 Feature 1.1
3.2.1.1.1 Introduction/Purpose of feature
3.2.1.1.2 Stimulus/Response sequence
3.2.1.1.3  Associated functional requirements
3.2.1.2 Feature 1.2
3.2.1.2.1 Introduction/Purpose of feature
3.2.1.2.2 Stimulus/Response sequence
3.2.1.2.3 Associated functional requirements
3.2.1.m Feature 1.m
3.2.1.m.1 Introduction/Purpose of feature
3.2.1.m.2 Stimulus/Response sequence
3.2.1.m.3 Associated functional requirements
3.2.2 Userclass 2 ......
3.2.n Userclass n ......
Performance Requirements
Design Constraints
Software system attributes
Other requirements

|

3.5 STUDENT RESULT MANAGEMENT SYSTEM—EXAMPLE

A university has decided to engage a software company for the automation of student result
management system of its M. Tech. Programme. The following documents are required to be

prepared.

(i) Problem statement
(1) Context diagram
(izz) Data flow diagrams
(iv) ER diagrams
(v) Use case diagram
(vi) Use cases
(vii) SRS as per IEEE std. 830-1993
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These seven documents may provide holistic view of the systme to be developed. The
SRS will act as contract document between developers (software company) and client
(University).

3.5.1 Problem Statement

The problem statement is the first document which is normally prepared by the client. It only,
gives superficial view of the system as per client’s perspective and expectations. it is the input
to the requirement engineering process where final product is the SRS.

The problem statement of student result management system of M. Tech. (Information
Technology) Programme of a University is given below:

“A University conducts a 4-semester M. Tech. (IT) program. The students are offered
four theory papers and two Lab papers (practicals) during Ist, IInd and IIIrd semesters. The
theory papers offered in these semesters are categorized as either ‘Core’ or ‘Elective’. Core
papers do not have an alternative subject, whereas elective papers have two other alternative
subjects. Thus, a student can study any subject out of the 3 choices available for an elective
paper.

In Ist, IInd and IIIrd semesters, 2 core papers and 2 elective papers are offered to each
student. The students are also required to submit a term paper/minor project in IInd and IIIrd
semesters each. In IVth semester the students have to give a seminar and submit a dissertation
on a topic/subject area of their interest.

The evaluation of each subject is done out of 100 marks. During the semester, minor
exams are conducted for each semester. Students are also required to submit assignments as
directed by the corresponding faculty and maintain Lab records for practicals. Based on the
students’ performance in minor exams, assignments, Lab records and their attendance, marks
out of 40 are given in each subject and practical paper. These marks out of 40 account for
internal evaluation of the students. At the end of each semester major exams are conducted in
each subject (theory as well as practical). These exams are evaluated out of 60 marks and
account for external evaluation of the students. Thus, the total marks of a student in a subject
are obtained by adding the marks obtained in internal and external evaluation.

Every subject has some credit points assigned to it. If the total marks of a student are
> =50 in a subject, he/she is considered ‘Pass’ in that sybject otherwise the student is considered
‘Fail’ in that subject. If a studnet passes in a subject, he/she earns all the credit points assigned
to that subject, but if the students fails in a subject he/she does not earn any credit point in
that subject. At any time, the latest information about subjects being offered in various semes-
ters and their credit points can be obtained from university’s website.

It is required to develop a system that will manage information about subjects offered in

various semesters, students enrolled in various semesters, elective(s) opted by various students
in different semesters, marks and credit points obtained by students in different semesters.
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The system should also have the ability to generate printable mark sheets for each student.
Semester-wise detailed mark lists and student performance reports also need to be generated.”

3.5.2 Context Diagram
The context diagram is given below:

Data entry Marks entry
operator operator
LSubjact info
Student info Marks entry
entry
Student result
Administrator management
User account
maintainence Generate
reports
l I v Co-ordinator
Student info Marksheets Student
reports generated performance
generated reports

generated

The following persons are interacting with the “student result management system”
(i) Administrator

(ii) Marks entry operator
(itz) Data entry operator
(iv) Co-ordinator
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3.5.3 Level-n DFD
Level-1 DFD
The Level-1 DFD is given below:
< Enter user id, password, role
Marks details Coordinator
\ Stuent performance ris View
Marks entry [/ Marks info féepo reports
Marks entry clerk mana;e-
ment Marksheetls
Report
generation
T Student
Student
subject choice
Student info
entry St::‘c:gm
ent Student
m n tont i
Enter subject choices of students manage- reports
Enter user id, ment
password, role
Subject info entry
Enter Subject info
user id,
password,
role
User account
info
User T
Administrator —— User info entry account
manage-
ment

Fig. 3.8: Level 1 DFD of result management system.
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Level-2 DFDs
1. User Account Maintenance

Access User Info

Administrator

Display User Retrieve User Info

Account Info

Enter/Update/Delete User Info User Account Info

Validate/
Process User

Info Update/Delete
User Info
2. Login
The Level 2 DFD of this process is given below:
User Account Info
Retrieve User Info
Enter User 1d, Enter User Id,
Password, Rol2 Password, Role .
Data Entry Operator Login Coordinator
Enter User Id,
Password, Role
Marks Entry Clerk
o Enter User Id, Password, Role
Administrator

3. Student Information Management
The Level 2 DFD of th@g process is given below:

Access User Info

Data Entry Operator

Display
Student Info

Retrieve Student Info

Enter/Update/Delete User Info Student Info

Validate/
Process
Student Info

Update/Delete
Student Info
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4, Subject Information Management
The Level 2 DFD of this process is given below:

Access Subject Info

Data Entry Operator

Display Retrieve Subject Info
Student Info

Enter/Update/Delete Subject Info Subject Info

Update/Delete
Subject Info
5. Students’ Subject Choice Management
The Level 2 DFD of this process is given below:
Subject Info
Retrieve Subject Info
Data Entry Operator
Display
Access Subject Details (S:rl\‘ggg:;
Student Info
Access Student Details Display Retrieve Student Info
Student
Details
Enter/Update/Dalete Validate/
Students' Choices of subjects Process \ ypdate/Delete Choices

Students'
Subject
Choices

| \ A
Students' Subject

Student Choice Details

Reports
Generated
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6. Marks Information Management
The Level 2 DFD of this process is given below:

-t Access Marks Info Marks Info /™ Retrieve Mark Info
Enter/Update/Delete Marks Details
Marks 3
Student
Update/Delete | Marksheets [ erformance
Retrieve Student Info Marks T R°$°"
Retrieve Subject Info Retrieve Students'’
Subject Choices
Student Details Subject Info Students' Subject
Choice Details

3.5.4 Entity Relationship Diagram
The ER diagram of the system is given below:

M.Tech Course

No. of Subjects in Each Semester

>

Student

Credit Points

Batch Year

Enroliment No.
Credit Eamed

Internal Marks
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3.5.5 Use Case Diagram

e
A
Marks Entry Clerk -
Maintain Result Details
Entry/Updation of Marks,
calculation of Student
Result, Generation of
marksheet
\ \O
Data Entry Maintain Subject Information
Operator Add/modify/delete Subject
for different semesters
Maintain Student Information

Add/modify/delete
Student Details

Maintain Students' Subject
Choice Information
Add/modify/delete
Students' Choices for
Elective Subjects

~ ¢

Reset System

Deletion of all existing
information from the
backend database

Maintain User Accounts

Add/modify/delete
User Accounts

Generate Reports

1. Student List Report

2. Students' Subject Choices
List Report

3. Marks List Report

4. Rankwise List Report

A

Administrator

/e

/ Co-ordinator

3.5.6 Use Cases
1 Login
1.1 Brief Description

Use Case Diagram

This use case describes how a user logs into the Student Result Management System.

1.2 Actors

The following actor(s) interact and participate in this use case:
Data Entry Operator, Marks Entry Clerk, Administrator, Coordinator.
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1.3 Flow of Events
1.3.1 Basic Flow

This use case starts when the actor wishes to Login to the Student Result Management System.

1. The system requests that the actor enter his/her name, password and role. The role
can be any one of Data Entry Operator, Marks Entry Clerk, Coordinator, and
Administrator.

2. The actor enters his/her name, password and role.

3. The system validates the entered name, poceword, role and logs the actor into the
gystem.

1.3.2 Alternative Flows
1.3.2.1 Invalid Name/Password/Role

If in the Basic Flow, the actor enters an invalid name, password and/or role, the system dis-
plays an error message. The actor can choose to either return to the begining of the Basic Flow
or cancel the login, at which point the use case ends.

1.4 Special Requirements
None

1.5 Pre-Conditions

All users must have a User Account (i.e., User ID, Password and Role) created for them in the
system (through the Administrator), prior to executing the use cases.

1.6 Post-Conditions

If the use case was successful, the actor is logged into the system. If not, the system state is
unchanged.

If the actor has the role ‘Data Entry Operator’ he/she will have access to only screens
corresponding to the Subject Info Maintenance, Student Info Maintenance and Students’ Subject
Choice Info Maintenance modules of the system.

If the actor has the role ‘Marks Entrey Clerk’, he/she will have access to only screens
corresponding to the Marks Info Maintenance module of the system. If the actor has the role
‘Coordinator’, he/she will only be able to view/print the various reports generated by the system.

If the actor has the role ‘Administrator’ he/she will have access to only screens corre-
sponding to User Account maintenance module and Reset System feature of the system.

1.7 Extension Points

None
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2 Maintain Student Information
2.1 Brief Description

This use case allows the actor with role ‘Data Entry Operator’ to maintain student informa-
tion. This includes adding, changing and deleting studnet information from the system.

2.2 Actors

The following actor(s) interact and participate in this use case:

Data Entry Operator.

2.3 Flow of Events

2.3.1 Basic Flow

This use case starts when the Data Entry Operator wishes to add, change, and/or delete stu-
dent information from the system.

1.

2.

The system requests that the Data Entry Operator specify the function he/she would
like to perform (either Add a Student, Update a Student, or Delete a Student).

Once the Data Entry Operator provides the requested information, one of the sub-flows
is executed.

o Ifthe Data Entry Operator selected “Add a Student”, the Add a Student sub-flow is
executed.

e Ifthe Data Entry Operator selected “Update a Student”, the Update a Student sub-
flow is executed.

e If the Data Entry Operator selected “Delete a Student”, the Delete a Student sub-
flow is executed.

2.3.1.1 Add a Student

1.

The system requests that the Data Entry Operator enter the student information. This
includes:

(a) Name
(6) Enrollment Number—should be unique for every student

(¢) Year of Enrollment

Once the Data Entry Operator provides the requested information, the student is added
to the system and an appropriate message is displayed.

2.3.1.2 Update a Student

1.
2.

3.

The system requests that the Data Entry Operator enters the student enrollment number.

The Data Entry Operator enters the student enrollment number. The system retrieves
and displays the student information.

The Data Entry Operator makes the desired changes to the student information. This
includes any of the information specified in the Add a Student sub-flow,

Once the Data Entry Operator updates the necessary information, the system updates
the student record with the updated information.
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2.3.1.3 Delete a Student

1. The system requests that the Data Entry Operator enters the student enrollment number,

2. The Data Entry Operator enters the student enrollment number. The system retrieves
and displays the student information.

3. The system prompts the Data Entry Operator to confirm the deletion of the student,
4. The Data Entry Operator confirms the deletion.
5, The system deletes the student record.

2.3.2 Alternative Flows
2.3.2.1 Student Not Found

If in the Update a S8tudent or Delete a Student sub-flows, a student with the specified
enrollment number does not exist, the system displays an error message, The Data Entry
Operator can then enter a different enrollment number or cancel the operation, at which point
the use case ends.

2.3.2.2 Update Cancelled

If in the Update a Student sub-flow, the Data Entry Operator decides not to update the
student information, the update is cancelled and the Basic Flow is re-started at the begin-
ning.

2.3.2.3 Delete Cancelled

If in the Delete a Student sub-flow, the Data Entry Operator decides not to delete the stu-
dent information, the delete is cancelled and the Basic Flow is re-started at the beginning.

2.4 Special Requirements
None

2.5 Pre-Conditions
The Data Entry Operator must be logged onto the system before this use case begins.

2.6 Post-Conditions

If the use case was successful, the student information is added, updated, or deleted from the
system. Otherwise, the system state is unchanged.

2.7 Extension Points

None

3 Maintain Subject Information
3.1 Brief Description

This use case allows the actor with role ‘Data Entry Operator’ to maintain subject information.
This includes adding, changing and deleting subject information from the system.
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3.2 Actors

The following actor(s) interact and participate in this use case:
Data Entry Operator

3.3 Flow of Events
3.3.1 Basic Flow

This use case starts when the Data Entry Operator wishes to add, change, and/or delete sub-
ject information from the system.

1.

2.

The system requests that the Data Entry Operator specify the function he/she would
like to perform (either Add a Subject, Update a Subject, or Delete a Subject).

Once the Data Entry Operator provides the requested information, one of the sub-flows
is executed.

e If the Data Entry Operator selected “Add a Subject”, the Add a Subject sub-flow is
executed.

e If the Data Entry Operator selected “Update a Subject”, the Update a Subject sub-
flow is executed.

e If the Data Entry Operator selected “Delete a Subject”, the Delete a Subject sub-
flow is executed.

3.2.1.1 Add a Subject

1.

The system requests that the Data Entry Operator enters the subject information. This
includes:

(a) Name of the subject
(b) Subject Code-should be unique for every subject
(¢) Semester

(d) Subject Type—can be Core 1/Core 2/Dissertation/Elective 1/Elective 2/L.ab 1/Lab 2/
Minor Project/Seminar/Term Paper.

(e) Credits.

Once the Data Entry Operator provides the requested information, the subject is added
to the system and an appropriate message is displayed.

3.3.1.2 Update a Subject

1.
2.

The system requests that the Data Entry Operator enters the subject code.

The Data Entry Operator enters the subject code. The system retrieves and displays the
subject information.

The Data Entry Operator makes the desired changes to the subject information. This
includes any of the information specified in the Add a Subject sub-flow.

Once the Data Entry Operator updates the necessary information, the system updates
the subject record with the updated information.
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3.3.1.3 Delete a Subject

1. The system requests that the Data Entry Operator enter the subject code.

2. The Data Entry Operator enters the subjects code. The system retrieves and displays
the subject information.

3. The system prompts the Data Entry operator to confirm the deletion of the subject.
4. The Date Entry Operator confirms the deletion.
5. The system deletes the subject record.

3.3.2 Alternative Flows

3.3.2.1 Subject Not Found

If in the Update a Subject or Delete a Subject sub-flows, a subject with the specified sub-
ject code does not exist, the system displays an error message. The Data Entry Operator can
then enter a different subject code or cancel the operation, at which point the use case ends.

3.3.2.2 Upaate Cancelled

If in the Update a Subject sub-flow, the Data Entry Operator decides not to update the
subject information, the update is cancelled and the Basic Flow is re-started at the beginning.

3.3.2.3 Delete Cancelled

If in the Delete a Subject sub-flow, the Data Entry Operator decides not to delete the subject
information, the delete is cancelled and the Basic Flow is re-started at the beginning.

3.4 Special Requirements

None

3.5 Pre-Conditions
The Data Entry Operator must be logged onto the system before this use case begins.

3.6 Post-Conditions

If the use case was successful, the student information is added, updated, or deleted from the
system. Otherwise, the system state is unchanged.

3.7 Extension Points

None

4 Maintain Students’ Subject Choice Infromation
4.1 Brief Description

This use case allows the actor with role ‘Data Entry Operator’ to maintain information about
the choice of different Elective subjects opted by various students. This includes displaying the
various available choices of Elective subjects available during a particular semester and up-
dating the information about the choice of Elective Subject(s) opted by different students of
that semester.
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4.2 Actors

The following actor(s) interact and participate in this use case:
Data Entry Operator

4.3 Flow of Events

4.3.1 Basic Flow

This use case starts when the Data Entry Operator wishes to update students’ Subject Choice
information from the system.

1. The system requests that the Data Entry Operator specify the semester and enrollment
year of students, for which the Students’ Subject Choices have to be updated.

2. Once the Data Entry Operator provides the requested information, the system displays
the list of available choices for Elective I and Elective II subjects for that semester and
the list of students enrolled in the given enrollment year (along with their existing
subject choices, if any).

3. The system requests that the Data Entry Operator specify the information regarding
Students’ Subject Choices. this includes

(a) Student’s Enrollment Number
(b) Student’s Choice for Elective I subject (the corresponding subject code)
(c¢) Student’s Choice for Elective II subject (the corresponding subject code).

4. Once the Data Entry Operator provides the requested information, the information re-
garding Student’s Subject Choices is added/updated in the system and an appropriate
message is displayed.

4.3.2 Alternative Flows
4.3.2.1 Subject Information Does Not Exist

If no or incomplete subject information exists in the system for the semester specified by the
Data Entry Operator, the system displays an error message. The Data Entry Operator can
then enter a different semester or cancel the operation, at which point the use case ends.

4.3.2.2 Student Information Does Not Exist

If no student information exists in the system for the enrollment year specified by the Data
entry Operator, the system displays an error message. The Data Entry Operator can then
enter a different enrollment year or cancel the operation, at which point the use case ends.

4.3.2.3 Incorrect Choice Entered for Elective I/Elective Il Subjects

If the subject code entered by the Data Entry Operator for Elective I/Elective II subject does
not exist in the system, the system displays an error message.

The Data Entry Operator can then enter the correct subject code or cancel the operation,
at which point the use case ends.

4.3.2.4 Update Cancelled

If in the Basic Flow, the Data Entry Operator decides not to update the subject information,
the update is cancelled and the Basic Flow is re-started at the beginning.
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4.4 Special Requirements

None

4.5 Pre-Conditions
The Data Entry Operator must be logged onto the system before this use case begins.

4.6 Post-Conditions

If the use case was sucecessful, information about students’ choices for opting different Elective
Subjects is added/updated in the system. Otherwise, the system state is unchanged.

4.7 Extension Points

None

5 Maintain Result Details
5.1 Brief Description

This use case allows the actor with role ‘Marks Entry Clerk’ to maintain subject-wise marks
information of each student, in different semesters. This includes adding, changing and delet-
ing marks information from the system.

5.2 Actors

The following actor(s) interact and participate in this use case:
Maks Entry Clerk.

5.3 Flow of Events
5.3.1 Basic Flow

This use case starts when the Marks Entry Clerk wishes to add, change, and/or delete marks
information from the system.

1. The system requests that the Marks Entry Clerk specify the function he/she would like
to perform (either Add Marks, Update Marks, Delete Marks, or Generate Mark sheet).

2. Once the Marks Entry Clerk provides the requested information, one of the sub-flows is
executed.

e Ifthe Marks Entry Clerk selected “Add Marks”, the Add Marks sub-flow is executed.

e If the Marks Entry Clerk selected “Update Marks”, the Update Marks sub-flow is
executed.

e If the Marks Entry Clerk selected “Delete Marks”, the Delete Marks sub-flow is
executed.

e [fthe Marks Entry Clerk selected “Generate Mark sheet”, the Generate Mark sheet
sub-flow is executed.

5.3.1.1 Add Marks Record

1. The system requests that the Marks Entry Clerk enters the marks information. This
includes:
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(a) Selecting a semester
(b) Selecting a Subject Code
(c) Selecting the student enroliment number

(d) Entering the internal/external marks for that semester, subject code and enrollment
number.

2. Once the Marks Entry Clerk provides the requested information, the system saves the

marks and an appropriate message is displayed.
5.3.1.2 Update Marks Record

1. The system requests the Marks Entry Clerk to make following entries:
(a) Selecting the semester
(b) Selecting the subject code for which marks have to be updated
(c) Selecting the student enrollment number.

2. Once the Marks Entry Clerk provides the requested information, the system retrieves
and displays the corresponding marks details.

3. The Marks Entry Clerk makes the desired changes to the internal/external marks de-
tails. |

4. The system updates the marks record with the changed information.

5.3.1.3 Delete Marks Record

1. The system requests the Marks Entry Clerk to make following entries:
(a) Selecting the semester
(b) Selecting the subject code for which marks have to be updated
(¢) Selecting the student enrollment number.

2. Once the Marks Entry Clerk provides the requested information, the system retrievs
and displays the corresponding marks record from the database.

3. The system verifies if the Marks Entry Clerk wishes to proceed with the deletion of the

record. Upon confirmation, the record is deleted from the system.

5.3.1.4 Compute Result

1.
2.

Once all the marks are added to the database, the result is computed for each student.

If the student has scored more than 50% in a subject, the associated credit points are
allotted to that student.

The average percentage marks are claculated for the student and his/her division is also
derived based on the percentage.

5.3.1.5 Generate Mark Sheet

1.

2.

The system requests that the Marks Entry Clerk specify the Enrollment Number of the
student and the semester for which mark sheet is to be generated.

Once the Marks Entry Clerk provides the requested information, the system generates
a printable mark sheet for the specified student and displays it.

The Marks Entry Clerk can then issue a print request for the mark sheet to be printed.
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5.3.2 Alternative Flows
5.3.2.1 Record Not Found

If in the Update Marks, Delete Marks or Generate Mark sheet sub-flows, a record
with the specified information does not exist, the system displays an error message. The Marks
Entry Clerk can then enter different information for retrieving the record or cancel the opera-
tion, at which point the use case ends.

5.3.2.2 Update Cancelled

If in the Update Marks sub-flow, the Marks Entry Clerk decides not to update the
marks, the update is cancelled and the Basic Flow is re-started at the beginning.

5.3.2.3 Delete Cancelled

If in the Delete Marks sub-flow, the Marks Entry Clerk decides not to delete the marks,
the delete is cancelled and the Basic Flow is re-started at the beginning.

5.4 Special Requirements

None

5.5 Pre-Conditions

The Marks Entry Clerk must be logged onto the system before this use case begins.
5.6 Post-Conditions

If the use case was successful, the marks information is added, updated, or deleted from the
system. Otherwise, the system state is unchanged.

5.7 Extension Points

None

6 Generate Reports
6.1 Brief Description

This use case allows the actor with role ‘Coordinator’ to generate various reports. The following
reports can be generated:

(a) Student List Report

(b) Students’ Subject Choices List Report
(c) Marks List Report

(d) Rank-wise List Report

6.2 Actors

The following actor(s) interact and participate in this use case:
Coordinator
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