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Abstract: After the starting of industrialization in case of 

manufacturing, the concerned management and even the 

researchers are looking forward to incorporate some amount of 

automation so that the human effort can be minimized and the 

saved energy can be used for innovation and other important 

tasks. In the present scenario, all over the world the level of 

automation is highest in all the manufacturing units and it has 

distorted the very balance of our ecosystem and environment. As 

and when the respective agencies were able to see and feel it, the 

damage was done. From the last three decades many of the 

agencies, which are the well-wishers of both the parties i.e. the 

manufacturers and the environment protectors. The process 

started from protecting the emission of harmful gases in the 

environment and then at the second level strategies were 

formulated to change the system at the ground level where such 

events may not occur. Green Human Resource Management 

(GHRM) Practices is again another such initiative, this may not 

show a major turnaround but then again the collective efforts will 

be appreciated in the future. This present paper is focused on the 

implementation of GHRM practices in the manufacturing units. 

Some amount of secondary data is being evaluated and analysis is 

based on primary data. Primary data is taken from the 

respondents working in HR departments of the sampled 

companies. SPSS Ver. 20.0 is considered for the analysis of data.  
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INTRODUCTION 

Many of the international agencies had laid down standards 

for the waste management and manufacturing units all over 

the world, but in order to produce more and make higher 

profits most of the manufacturers did considered them or 

either avoided them. Then in the year 2008 the term ‘Green 

Management’ came into existence and the same was 

supported by some laws and allied regulations. Sudin (2011). 

In order to sustain and protect the environment many of the 

international groups and agencies came upfront and the word 

to save the environment spread very fast. Even there were 

some of the cases where the customer had denied buying the 

product which is not manufactured under the prescribed laws. 

This is a well-known fact that HR is one of the most 

significant functions of all the management function; it was 

the last department that received importance under the green 

drive.  

 

There are a number of researchers who had conducted a trail 

of studies on the different management functions and impact 

of the same on the environment as such, but actually there are 
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minimum studies that had considered the importance of HR 

department and its contribution in the green drive. Most of 

the studies are based on the process evaluation of 

recruitment, training and selection even strategic HRM is the 

part of the same. Hence this calls for more studies to be 

conducted in this area, and in the lieu of the same this present 

study can be considered as a special add on to the total trail of 

research. Renwick et al, 2013. Although some of the studies 

had pointed out the positive effect of applying green practices 

in the HR activities of the company.  

 

It is not so that saving the environment is the sole 

responsibility of the organizations, but there are other 

stakeholders also who are required to take the responsibility 

of the same, like customers, suppliers, employees, investors, 

etc. it can be easily visualized that any of the employee 

working in a given industrial setup, will be a first person to 

identify any lacuna in relation to breach environment related 

regulations. Barry et al (1988). With the development of 

technological avenues and progress in the information 

technology most of the stakeholders are becoming aware of 

the fact that if we are not able to save our environment there 

will be nothing to save in the future. This phenomenon is 

spreading very fast and respective HR departments are also 

paying attention to the same.  

If GHRM practices are included in the organization then the 

efficiency of the workers will be increased, costs can be 

controlled and even reduced to a certain extent and even the 

level of employee engagement can be increased. Rani et al 

(2014). In the present times the interest of researchers is 

increasing in the development of human resource and a 

number of studies are being conducted to make them efficient 

enough to handle the challenges. Then there is another 

segment of researchers who are emphasizing on the use of 

such HR practices that are friendly to the environment and 

the respective studies also stated that the collective impact of 

such initiatives will benefit the environment in the present 

and even in the long term. Renwick et al. (2013).  

 

Some of the important components related to GHRM are 

as follows:    

 

a. Employee performance: as far as GHRM is 

concerned it is more of an awareness system rather 

than a practice. Like at the first place such people 

are recruited which are aware of green practices. 

Once such type of people are hired it becomes easier 

to train them for the purpose of benefitting the 

organization in the lieu of green practices. Lefebvre 

et al (2003). The duty of HR  
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ABSTRACT 
The Agile software development is not just a framework for Scrum, Extreme Programming, or feature-driven development 

(FDD). The Agile software development is more than just practice, such as pairing Programming, Test-Driven Development, 

Standing, planning sessions, and sprints. The Agile software development is a general term for a set of frameworks 

and practices based on the values and principles expressed in the manifesto for agile software development and the 12 

principles behind them. When you're dealing with software development in a particular way, it's usually good to base on 

these values and principles and use them to help figure out what to do right in a particular context. The communication 

barriers need to be overcome for creating an effective distributed agile team. Many distributed teams become unsuccessful 

as they work as if they are collocated and do not efficiently concentrate on the additional requirements they need to 

fulfill. In order to face the communication challenges, they need they make use of additional tools and practices and 

be committed for improving. 
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INTRODUCTION together remotely hands free headsets, web cams and 
   application sharing software’s can be used by the team 

The Agile distributed software development methods uses 
the following practices to overcome the problems: 

 

Improve Communication: A distributed team can only 
be successful if they find ways for bridging the 
communication gaps, Conference phone and projector 
can help for setting up a meeting across the locations. 
The complete team can interact easily using it, whether 
distributed or collocated. Video conferencing is much 
better option than voice conferencing. In order to work 

members. For synchronous communication, instant 
messenger can be used. For asynchronous communication, 
e-mail can be an option. [1] 

 

There has to be a change in the way the team members 
communicate. Usually the communication is informal 
(verbal) in collocated teams. The verbal communication 
has to be changed to formal (nonverbal) communication. 
The problem of non overlapping working hours can be 
solved by this approach. Communication can also be as 
an explicitly part of somebody else’s duties on the team. 
By assigning a representative for a remote sub team to 
help to catch up with the missed hallway communication, 
this could be done. There needs to be a change in the 
meeting formats. As the issues which are related to the 
whole team only are discussed in the daily standup 
meetings, therefore these meetings may be overly long. 
The discussion of other issues may be after the meeting. 
In the meeting, only those team members must be present 
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