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Organization

L ccam Human Behaviour and

CourseDescription:

This course will cover principles and concepts 1o understand  how individuals
inlcmclwithcachmhcrandlheircnvironmcntinorganiznlionalcontexts.
StudemswiIlcxplorclopicssuclmsmotivnlion.perccption,pcrsonality,
Icadcrship.gmupdccision-making.culturc.undconﬂictrcsolutiomhrougha blend of
{heoretical frameworks and real-world applications
CourseObjectives:

randorganization.

undcrstandingoﬁheconceptofhumanbchavio
anceofOBinmodcmorganizations.
behaviorimhcworkplacetoim prove the

1. Todevelopbasic
2. Tohighlighttheimport

‘ Tounderstandindividualandgmup
effectivencss of an organization.

4. Tocriticalchvalualeleadcrshipstylesandstrmegics.

CourseContent:

Unitl:Introduction to Human Behavior and Organization

Meaning, importance, and historical development of organizational behavior;Factors
influencing organizational behavior; Contributing disciplines of OB;0B models

Unie2 :Individual Behavior
ividual Behavior; Personality- Determinants of personality, Type A

Foundations of Ind
stages of personality development;

and B, Big Five personality types,
job-related attitudes; Leaming- concept, theories, and
concept, perceptual process, factors influencing
rminalvaluesandinstrumentalvalues.

Attitude - components,

reinforcement; Perception -
pcrception;Values-conceptand(ypcs:lc



Motivation - Concept, importance, and theories of motivation- Early Iheories ol
motivation (Need Hierarchy, Theory X and Theory Y. Two Factors Theory)
Contemporary Theories of motivation (Sell=Determination Theory, Goal-setting Theory,
RcinforccmcmThcory.Sclf-cﬂ'lcacyThcory.

Unit 3:Group& TeamBehaviour

Groups and Work Teams: Concept: Five Stage model of group development;
Grouplh|nkandshiﬂ:Indianperspcctiveongroupnom\s.Group.nndteams;’rypcs
oncams;Crealingleamplaycrsfromindividualbuilding.lndividual&(iroup conflict; e-teams.

Unit 4:Leadership& Power

Leadcrship:Conccpl;Trailtheories;Bchnvioralthcories(OhioandMichignn studies);
Contingency theories, Authentic leadership: Mentoring, self-leadership; Inspirational
Approaches (transformational, charismatic): Comparison of Indian

lcadcrshipstyleswilhothercounuies.Bascsoﬂ’ower.

Organizational Culture : Concept of culture; Impact (functions andliability); Creating
and sustaining culture: Employees and culture; Creating positive and cthical cultures;
Need and importance of Cross-Cultural management, Stress, and its Management.

Readings:

TextBooks(LatestEditions):

1. Robbins, Stephen -Organizational Behavior Prentice Hall oflndia Ltd.,
New Delhi.

2. Luthans Fred - Organizational Behavior: An Evidence-Based Approach -
McGraw Hil Publishers Co. Ltd., New Delhi.

3. Prasad.L.M-Organizational‘l‘heoryBehavior-SulmnChand&Sons,New Delhi.
4. Rao.VSP-OrganizationBehavior-HimalayaPublishingHouse.

5. Aswalhappa.K.-OrganizationalBchavior—HimaIaynPublishingHouse.
Mumbai, 18th Edition.

Rc[lccuvcl:'xerclsesamlsupplcmcnwryreadinys:

Unitl
l. Pcrsonalil)'nsscssmcnuhroughaquslionnairc(MBTl/I 6PFelc.)
2. Personalityassessmentthroughlndianscriptures.

8. R?vicw Literature of the book “Personality Development™ by Swami
Vivekananda by Exotic India Art.

4. TranslatingSwamiVivckanandaintoManagcmentPractice

5. I_\up_s_:ﬂljplgﬁmingcr.cgm/chapterlI(),(l()()7i978-98l-10-I|58-3 17
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1. Assessthewaysofself-directedLearning.
Unit3
1. Watchthemovie"RukahuaFaisla™/1 2An gryMcnongroupdccision-mnking.

2. Rcﬂcctivccssayongroupbehaviouron“DraupadiChccrI-Iaran”

3. l(!cntify a firm and analyze how business decisions arc made in a particular
sn:auon as Individuals versus a team. Also, state which form is better and
why.

4. UnderstandingBelbinlndividualTeamRoIes

Unitd

1. Reflective exercise on the concept ofleadership in Mahabharata
versusRamayana.
2. HBR,2022:HowGrearLeadersCommunicate.
3 (httg§:/[hhr.o;g[292211 lZhgw-greal-Iwﬂeg-commgnigtg)
si//www research ‘ﬂlﬁ-MPMM.iwfwmmﬂw
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Unit5
1= Practicestressmanagemcnttcchniques

2. Leading strategic and organizational change at Tata Steel: the role of
cnlture hitps://www.cam idge.org ~orc/hoqks/gbs/[eaging-;s_(ralegic-
anoe/leading-strategic- nd-organizati a (-tata-steel-the-role-
cul;urd/\EBASAF?QQAM:‘%}
LearningQutcomes:
AﬁcrcompletingthisCourseStudemswillbcablcto:

1. Describcindividualandgroupbchaviorinorganizationalsenings.

2. Demonsuatetheomicalknowledgeo(humanbehaviorinhumanlife setting in
management.

3. JudgethelacunaeimhaystcmtobeabletoimpmvethcorganizationhealthandolherOB
outcomes.

4, Formulateamorcproductivaystcmandhigh-perfonnanccworkcultureopcrming on
the principles of OB.



