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CourseDescription:

This course introduces the student to the key aspects of management -planning, organizing,
leading, and controlling by integrating both classical and contemporary management
practices. Through case studies, interactive sessions, and practical exercises, students will
learn to apply these principles to real-world scenarios that will prepare them for leadership
roles in diverse organizational settings. The goal isto equip students with the tools and
insights necessary to manage effectively and drive organizational success.

CourseObjectives:

1. Tounderstandthebasicconcepts,principles,andtheoriesofmanagement.
2. Toexaminetheessentialfunctionsofmanagers.

3. Toanalyzetheimpactofglobalization,diversity,andethicsonmanagement.

4. Todcvelopskillsinstrategicplanning.dccision-making,andleadcrship.

CourseContent:

Unitl :Introductionto Management

Definition, nature, and significance of management, principles of management,
management and administration, levels of management, role of managers and
managerial skills; Evolution of management thought: Classical, Behavioral,
Quantitative, Systems, Contingency and Modern approaches; Management as a science
and an art; Functions of management: Planning, organizing, leading, and controlling

Unir2: Planning,OrganizingandStaffing

Nature, Importance and Purpose of planning in  management; Types of
plans:Stratcgic,tactical.operational;Planningprocessandtcchniques;Decision-making-

Importance and steps, decision making models and tools; Organizational
structureanddesign;typesoforganizationalstructures:Functional divisional,matrix; Authority,
responsibility, and delegation, Centralization Vs
Decentralizationofauthorityandresponsibility-SpanofControl;Coordination and integration,
MBO and MBE; Nature and Importance of staffing — Process of selection and recruitment



Unit3:Leading, DirectingandControlling

Meaning and nature of directing. Leadership theories (trait, behavioral, contingency,
participative, charismatic, transformational, level-5 leader).
Motivationtheoriesandpractices(Maslow.Herzbergtwofactor,McGregor'stheory x&
theory y). Hawthorne effect, Communication (meaning and importance) in
management, Team building and group dynamics: Controlling-meaning and steps in
controlling. control process and systems, essentials of sound control system, mcthods
of establishing control, types of control; Performance measurement and management.

Unitd:StartegicMangement, EthicsandSocial Responsibility

Overview of strategic management, SWOT analysis and strategic formulation,
Implementing and evaluating strategics. Ethical issues in management, Corporate
socialresponsibility(CSR).Sustainablemanagementpractices.

TextBooks(LatestEditions):

1. Rao, V. S. P. Management Principles and Applications. Taxmann
Publications.

2. Bright,D.etal.PrinciplesofManagement.OpenStaxTextbooks, Houston
3. Kapoor,Premvir,PrinciplesofManagement.KhannaBookPublishing.

4. Jones,G.R.,andGeorge,J.M.Essentialsofcontemporarymanagement.
NewYork,NY:McGraw-HillEducation.

5. Robbins,S.P.&Coulter.M.A.Management.Pearson.
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CourseQutcomes:

1. Demonstrate how management principles are used to solve practical business
problems

2.Compare and contrast different management theories and their
effectiveness in various organizational contexts

3. Design a management strategy for a hypothetical or real organization
usingamixofmanagcmenuhcoricsandpmctices

4, Proposeinnovalivemanagcmenlsolulionstocnhanceemciencyand effectiveness in
given business scenarios.



